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We have had a very exciting 1stƘŀƭŦ ƻŦ ŦƛǎŎŀƭ ȅŜŀǊ CΩмм

V Top line and bottom line financials grew and we 

generated a strong Cash out-turn

V Restructured our organization making it 

simpler, faster and better

V Acquired Serengeti Breweries Limited- 2nd

largest in Tanzania

V Upgraded Capexinvestments including the new 

packaging line in Uganda

V Up weighted marketing investments  in brand 

building and capability across the region

V Continued focus on governance and business 

ethics as well  CSR initiatives

Sales Volume

Net Sale Value

Marketing Spend

Operating Profit

Profit before tax

Operating  Cash flow

+12 %

+10 %

+12 %

+14 %

+3 %

KES6.7 bn



Growth was fuelled by strong macro-economic fundamentals

Global GDP Growth promising In a stabilizing Global inflation

And into the Foreseeable Future in the East African Environment



ΧǎǳŎƘ ǘƘŀǘ ŀƭƭ ƻǳǊ ŎƻǊŜ ōǊŀƴŘǎ ƎǊŜǿ ƻǾŜǊ [¸

Anchored on key 
sales & 
marketing 
platforms

+9%

+9% +16%

+263%+5%

+26% +48%

+23%

>Tusker Project fame 4

>CECAFAfoot ball challenge

>Mentorships (JW)

>Smirnoff outdoor campaigns

>Senator Keg expansion footprint



on the back of impactful commercial interventions

Automate sales process

Central data point

Smart money



supported by strategic CAPEX investment  & cost-value management

> Supply chain optimisation

> Material/ingredient substitution 
strategies

> Sorghum agenda ςrolled out large-scale 
production after successful pilot runs

> Installation of New packaging line in 
Uganda

> Increased water storage facilities 
and optimising other utility facilities

> Marsh filter in progress

CAPEX 

Cost-value Management



Χŀƴ ŜƴƎŀƎŜŘ ǿƻǊƪ ŦƻǊŎŜ ŀƴŘ ƛƳǇǊƻǾŜŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŜŦŦŜŎǘƛǾŜƴŜǎǎ

Key 

initiatives

Key 

initiatives

executed

V Restructured organization ςsimpler faster service delivery  

VMini-conference sessions 

V¢ƻǿƴ Ƙŀƭƭ ŦƻǊǳƳǎΧmeet and greet informal settings

V Pro-active actions on value survey outcome

V Heightened safety awareness across our in-market companies 

VAdditional early career joiners & retention reward capability

Mini-conference forum Team-building sessions



ŀǎ ǿŜ ƘŜƛƎƘǘŜƴŜŘ ƻǳǊ άŦƻǊŎŜ ŦƻǊ ƎƻƻŘέ ŀƎŜƴŘŀΧ

> Water of life programme

> Skills for life initiative

> Environment ςSave the Mau

> Responsible drinking campaign


