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We have had avery exciting®®K I t F 2F FA &0l

V Top line and bottom line financials grew and we

| Sales Volume +12 %
| generated a strong Cash etuirn 5

V  Restructured our organization making it

simpler, faster and better Net Sale Value +10 %

'V Acquired Serengeti Breweries Limit&id

largest in Tanzania
V UpgradedCapexnvestments including the new

packaging line in Uganda

V  Up weighted marketing investments in brand
: building and capability across the region

V  Continued focus on governance and business Profit before tax
. ethics as well CSR initiatives i
Operating Cash flow @ KES.7bn



Growth was fuelled by strong macreconomic fundamentals

Global GDP Growth promisi In a stabilizing Global inflatio
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Anchored on keY

sales &
marketing
platforms
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>Tusker Project fame 4
>CECAF#foot ball challenge
>Mentorships W)

>Smirnoff outdoor campaigns

>Senator Keg expansion footprint



on the back of impactful commercial interventions
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/ Shilingi 500,000
kushindaniwa kila wiki di kilo wiki
kwo muda wo wiki tiso

— Pakiti 20,000 za unga

kwo muda wo wiki tiso -

& Urepoin nombari okoyohepo sofes yo
Jastindo ey s 5,000 03 pol yo unga wo
[T Matze Mot

& 5 iz Rodo Glzen ko Mol obio heberi 20
300 maje fon ambaje Lookgaze Ramocn
10 20 muisho 20 whind (Ko moeo AGHRP ).

VA YAKO. UsiuzE

KEEP WALKING




supported by strategic CAPEX investment & cealue management

CAPEX

> Installation of New packaging line in
Uganda

> |Increased water storage facilities
and optimising other utility facilities
> Marsh filter in progress

Costvalue Management

> Supply chain optimisation
> Material/ingredient substitution
strategies

> Sorghum agendarolled out largescale
production after successful pilot runs
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Mini-conference forum Teambuilding sessions

~

V Restructured organizatiocl simpler faster service delivery
V Mini-conference sessions

VEe20oYy KI f rheet ahdZrdddiizdinaalXettings
RINEES V Pro-active actions on value survey outcome
executed V Heightened safety awareness across oumiarket companies
V Additional early career joiners & retention reward capz@ty
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\ LET US ENRICH YOUR LIVES.

KWaterofIife programme \ / \

> Skills for life initiative

> Environment; Save the Mau

\> Responsible drinking campaiy \ /




