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We are clear
on our
ambition

Q Vibrant mainstream beer

O Explode mainstream spirits

d Win in premium

O Shape new frontiers

O Aspirational and accessible innovations
O Route to consumer

O Reputation

Since 1922... 0 Supply footprint
Q Efficient growth/ Productivity

a Unlock growth through people




DOUBLE DIGIT GROWTH FOR FOUR CONSECUTIVE _eObL::
HALVES

Volume +5%
Net sales +10%
Gross profit +14%
Profit after tax +9%
Operating Cash Conversion 102%

Interim dividend KES 3/share




CONSISTENT GROWTH ACROSS OUR MARKETs ~ €QDL™

Contribution to Net sales
- overall EABL | growth (KES) Key brands

71% +89%

V.

UGANDA 16% GUINNESS

UGANDA
WARAGI

TANZANIA 13% +199%

LU 100% +10%




./, BROAD-BASED GROWTH ACROSS ALL CATEGORIES eabl¥
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INNOVATION CONTINUES TO CONTRIBUTE TO

BUSINESS GROWTH
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(GO DOUBLE DIGIT SENATOR KEG AND
x>/ 3l SPIRITS GROWTH

Bottled beer in
1% decline due to
excise driven price
Increase

50% growth in
innovation brands

F 3

Senator 21%
growth supported
by RTC initiatives

* Net sales growth

17%

Spirits in 11%
growth constrained
by border delays

EEEEEEEEEEEEEEE

Mainstream spirits grew
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B * Net sales growth

VEC . Ell PREMIUM AND MAINSTREAM BEER

DRIVE GROWTH
Tusker Lite and Guinness Reserve grew
delivered 27% growth in 65%

Premium beer

Mainstream beer grew Spirits in growth 1%
vy
.
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Innovation
driven by Black &
White




Tanzania SUSTAINED GROWTH OF SERENGETI
+19%* FAMILY

] Guinness delivered
Serengeti 42% growth in
Family grew Premium beer
27%

Pilsner grew
14%
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Mainstream spirits grew 42%
driven by Smirnoff X1
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NEW LOGO eabl®
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, - East Africa-wide
SRR competition “Got
‘ ' | p~ Skillz” for young
3 creatives aged
eéqg S e | between 21-25y
WITH A NEW EABL LOGO e 385 SmeiSSionS
Ce IB b ra t”"g L 't-](e Vit s aalo comigorsiis to oy
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| €00l | e i &t |+ Top 20

s:j% m::m [ead m’" CS selected for
__> ’“‘""i‘f‘ = wr e %R hackathon
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® EmEE © o= Submissions
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with guidance
from judges
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* Elvis Otieno Atieno,
22-year-old, won
Kshs 1m and an
agency mentorship




OFFICE OPENING




Q A switch to renewable energy in Kenya and Uganda.
New biomass boilers will replace heavy fuel oil using
sustainable fuel alternatives aimed at reducing
carbon emissions by 42,000 tonnes

O New water recovery and reuse facilities for sites in
Kenya and Uganda, saving over a billion cubic litres

of water a year.

Q Provision of renewable electricity via solar installation
in Kenya, Uganda and Tanzania, that will produce up
to 10% of each brewery’s indirect power
requirement. Brewery in Kisumu already installed
with solar power facilities.




INVESTING TO GROW AND DEVELOP OUR aAbl ¥
PEOPLE eqbl

d Continuous Learning with launch
of My Learning Hub

O Organizational Efficiency:
simplicity and speed in decision
making

d Inclusion and Diversity: create a
more inclusive and diverse culture

O Disruptive approach to talent




EXCELLENCE AWARDS

d 2nd Best Employer brand, Learning
& Development and Corporate
Performance - Federation of
Kenya Employers 2019
Employer of the Year Awards.

d Highest absolute sales growth,
Plant of the Year, Team of the year
— President's Award in F19 -
Diageo 'Pride of Africa’ Awards

O Tusker ranked Category Leader in
alcoholic beverages as the most
admired brand and also ranked 4th
as Most admired brand in Kenya -
Brand Africa 100

d UBL Finance and Strategy Director
Busola Doregos becomes the first
female to be crowned as CFO of the
year - 2019 CFO awards - ACCA
Uganda and Deloitte Uganda




POSITIVELY IMPACTING COMMUNITIES eabl
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0 Community Investments

O KBL staff planted over
100,000 tree seedlings in Mt ,
Kenya and Aberdares water N S S 5\
towers through Kijani _ L. . % AT
Programme N AN RN

O Water of Life projects " a2 B/ AR ot | ‘
completed in Kakamega,
Kikuyu and Kitui with close
to 30,000 beneficiaries.

O Six-day blood donation drive
in Uganda aimed at A + T L e,
collecting 600 units of blood e ¢ Y P\ P

699-»5 ﬁq

to boost the National Blood . 2
Bank collections i |

O Responsible Drinking
O County Positive Drinking
Engagements, Dunda Smart

_ TR iz oo THE PACT )
- Join the Pact to Never w - e AR
Drink and Drive initiatives in L A
Kenya
Red Card Initiative in
Uganda




O Project Heshima: recruited
1,000 people to vocational
training that targets youth and
women who are susceptible to
the production and consumption
of illicit brews

O Pioneer grain to glass

d Mtama ni Mali Programme
offering support to local
farmers through extension
services.

d New Barley Variety Launched -
farmers reported higher yields
and greater resistance to water
logging

d Staff-driven initiatives

Focused on environmental

conservation and protect our

water towers, supporting local
marathons
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Thank You

Please hold the questions to the end
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F20 H1 FINANCIAL
PERFORMANCE
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Gyuri Geiszl
Group Finance and Strategy Director



Financial Highlights
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Volume

Net sales

Operating profit
Profit after tax

Operating cash conversion
Net debt

Interim dividend

+5%

KES 45.9bn +10%
KES 12.4bn +9%
KES 7.2bn +9%
102% -16ppt
KES 26.2bn +10%

KES 3/share
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Strong volume growth across categories

d Volume growth driven by
Senator Keg and
mainstream spirits in
Kenya, continued growth
of Serengeti in Tanzania

O Net sales growth
attributed to improved
mix in Uganda and
Tanzania

Volume (mEU) /7.5 +5%
Gross sales 81.9 76.4 +7%
Excise duties (36.0) (34.8) -4%%,

Net sales 45.9 41.6 +10%



/(A, | / Strong growth across the business

Movements in net sales (KES bn)
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W0TCH WHISKY

SIDIN 1363

40 -

F19 H1 Kenya Senator Kenya Uganda Tanzania F20 H1
Bottled Beer Spirits

Decline of bottled beer in Kenya due to excise driven price increase

Growth of Senator in Kenya due to improved route to market

Uganda delivering strong mix

Continued strong performance in Tanzania driven by Serengeti Lite



Additional CoGS savings delivered eabls
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[ Cost of sales increase
+7% driven by volume vs LY
growth +5%,

d CoGS/case up +2% due Volume (MEU) 7.5 _ +5%
to incremental Kisumu

depreciation costs

Gross sales 81.9 76.4 +7%
d Additional productivity
savings of KES 1.5bn in Excise duties  (36.0) (34.8) -4%
cost of sales from:
 Procurement, local

sourcing, Net sales 45.9 41.6 +10%
« process loss reduction,
« lower distribution cost Cost of sales  (24.0) (22.4) -7%
-l Gross margin improved Gross profit 21.8 19.2 +14%

by +1.5ppt to 47.6%
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Re-investment of productivity savings eObL::
continues

vs LY

+7% driven by

investment behind our Gross profit 21.8 19.2 +14%
brands to accelerate

e | growth, in line with Selling & distribution ~ (3.9)  (3.6)  -7%
strategy

L ﬁtil!ﬁn Administrative costs (4.5) (4.2) -9%

‘ a _Administrative costs 13.4 11.3 +18%
‘ increase due to

I ‘ | investment in additional £y gains, net (0.1) 0.7

‘ ; headcount in sales

Oth h t (0.9) (0.6)
"lw.i.l  Stable currencies in the o AreE e

'/ S SN region Operating profit 124 11.4 +9%

=




Net borrowings and interest charges

H1l F20 FY F19
O Higher net borrowings KES bn  KES bn

due to continued
investment in capex and
leases (IFRS 16)

Net borrowings (26.2) (23.9)

d Higher finance costs due
to expensing of Kisumu
loan interest but effective H1 F20 H1 F19
interest rate down KES bn KES bn

O Kisumu EUR loan Finance costs, (1.9) (1.7)
refinanced in KES net

EEEEEEEEEEEEEEE

-10%

vs LY

-99%0



UGANDA
WARAG

Growth in Profit after tax édbL‘o
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Operating profit 12.4 11.4 +9%
Finance costs, net (1.9) (1.7) -9%
Profit before tax 10.6 9.7 +99%

Income tax expense (3.4) (3.1) -9%

Profit after tax 7.2 6.6 +99%,

EPS (KES/share) 7.0 6.5 +7%

Interim dividend

(KES/share) 3.0 2.5 +20%




Consistently strong cash performance eQbl*
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H1 F19 vs
KES bn LY

Operating profit 12.5 114 1.1
Q Efficient working Depreciation and amortization 2.4 2.0 0.4
capital management
continues Working capital movements
Inventory 0.1 0.5 (0.4)
Debtors (3.0) (1.5) (1.4)
Creditors 3.1 3.3 (0.2)

Cash generated from
operations

0 Operating Cash Net interest paid (1.8) (1.7)  (0.2)

Conversion above 1ncome tax paid (4.4) (1.5) (2.9)

100% Net cash from
operations

15.2 15.7 (0.5)

8.9 12.6 (3.7)

Operating cash

o o
conversion 102% 118%




We continue to invest in our future growth

R [

Keg Rackers i
| g i | 1WA
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Total F20 H1 investment of KES 4.4bn (F19 H1 KES 4.8bn)

« Construction of new brewery in Kisumu now in finalization

« Beer and Spirits upgrade in Uganda

« SBL capacity expansion: brewing and fermentation in Dar

« New modern office (leased)

« Investment behind growth in Returnables and Coolers across all
markets

d Environment

« Biomass (Nairobi, Kisumu and Kampala)

« Water recovery in KBL and UBL

« KBL ETP Refurbishment and Kisumu effluent recovery

d Efficiency and quality improvements

« Efficiency improvements, Kenya and Uganda in water and energy
usage

« East Africa leading globally in overall equipment efficiency

O Health and Safety
« Fire supression systems and security perimeter wall in UBL
« Safety & Governance in Moshi, Mwanza and Dar

. Integrated access control sxstem in Kenxa
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Thank You

Please hold the questions to the end
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F20 H2 PRIORITIES
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Group Managing Director



Priorities going forward

| GUINNESS ¥
SMOOTH i

Opportunities for further growth

O Bottled beer back to growth in Kenya

O Maintain mainstream spirits growth despite higher excise
in Kenya, recover sachet volume in Uganda

a Deliver capacity expansion projects in Uganda and
Tanzania

O Win in premium leading with Scotch

Q Deliver productivity initiatives

Q Deliver key innovation projects

O Maintain focus on People

EEEEEEEEEEEEEEE
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Qb3 1HAVE JOINED THE PACT TODAY. ¢ DUNDA )
EEEEEEEEEEEEEEE HAVE YOU? \ SMART,

B pos™

JOINTHE

NEVER DRINK+DRIVE

www.jointhepact.com

m East African Breweries Ltd H@Kenya Breweries Ltd

@EABL_PLC
@KenyaBreweries



http://www.jointhepact.com/
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Cautionary statement concerning forward-looking statements CELEBRATING LIFE
This document contains ‘forward-looking’ statements. These statements can be identified by the fact that they do not relate only to historical or current facts. In particular, forward-looking statements include all statements that express forecasts,
expectations, plans, outlook, objectives and projections with respect to future matters, including trends in results of operations, margins, growth rates, overall market trends, the impact of changes in interest or exchange rates, the availability or cost
of financing to EABL, anticipated cost savings or synergies, expected investments, the completion of any strategic transactions and restructuring programmes, anticipated tax rates, changes in the international tax environment, expected cash
payments, outcomes of litigation or regulatory enquiries, anticipated changes in the value of assets and liabilities related to pension schemes and general economic conditions. By their nature, forward-looking statements involve risk and uncertainty
because they relate to events and depend on circumstances that will occur in the future. There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied by these forward-looking
statements, including factors that are outside EABL's control.

Factors that could cause actual results and developments to differ materially from those expressed or implied by forward-looking statements include, but are not limited to:

*  economic, political, social or other developments in countries and markets in which EABL operates, which may contribute to a reduction in demand for EABL’s products, adverse impacts on EABL’s customer, supplier and/or financial
counterparties, or the imposition of import, investment or currency restrictions (including the potential impact of any global, regional or local trade disputes or any tariffs, duties or other restrictions or barriers imposed on the import or export of
goods between territories;

. changes in consumer preferences and tastes, including as a result of changes in demographics, evolving social trends (including any shifts in consumer tastes towards small-batch craft alcohol, low or no alcohol, or other alternative products),
changes in travel, vacation or leisure activity patterns, weather conditions, health concerns, pandemics and/or a downturn in economic conditions;

. any litigation or other similar proceedings (including with tax, customs, competition, environmental, anti-corruption or other regulatory authorities), including litigation directed at the beverage alcohol industry generally or at EABL in particular;

. changes in the domestic and international tax environment, leading to uncertainty around the application of existing and new tax laws and unexpected tax exposures;

. the effects of climate change, or legal, regulatory or market measures intended to address climate change, on EABL’s business or operations, including on the cost and supply of water;

. changes in the cost of production, including as a result of increases in the cost of commodities, labour and/or energy or as a result of inflation;

. legal and regulatory developments, including changes in regulations relating to production, distribution, importation, marketing, advertising, sales, pricing, labelling, packaging, product liability, antitrust, labour, compliance and control systems,
environmental issues and/or data privacy;

. the consequences of any failure by EABL or its associates to comply with anti-corruption, sanctions, trade restrictions or similar laws and regulations, or any failure of EABL’s related internal policies and procedures to comply with applicable law
or regulation;

. the consequences of any failure of internal controls, including those affecting compliance with existing or new accounting and/or disclosure requirements;

. EABL’s ability to maintain its brand image and corporate reputation or to adapt to a changing media environment;

. contamination, counterfeiting or other circumstances which could harm the level of customer support for EABL’s brands and adversely impact its sales;

. increased competitive product and pricing pressures, including as a result of actions by increasingly consolidated competitors or increased competition from regional and local companies, that could negatively impact EABL’s market share,
distribution network, costs and/or pricing;

. any disruption to production facilities, business service centres or information systems, including as a result of cyber-attacks;

. increased costs for, as well as shortages of, talent, as well as labour strikes or disputes;

. EABL’s ability to derive the expected benefits from its business strategies, including in relation to expansion in emerging markets, acquisitions and/or disposals, cost savings and productivity initiatives or inventory forecasting;

. fluctuations in exchange rates and/or interest rates, which may impact the value of transactions and assets denominated in other currencies, increase EABL’s cost of financing or otherwise adversely affect EABL’s financial results;

. EABL’s ability to renew supply, distribution, manufacturing or licence agreements (or related rights) and licences on favourable terms, or at all, when they expire; or

. any failure by EABL to protect its intellectual property rights.

Other Information

All oral and written forward-looking statements made on or after the date of this document and attributable to EABL are expressly qualified in their entirety by the above risk factors. Any forward-looking statements made by or on behalf of EABL
speak only as of the date they are made. EABL does not undertake to update forward-looking statements to reflect any changes in EABL's expectations with regard thereto or any changes in events, conditions or circumstances on which any such
statement is based. The reader should, however, consult any additional disclosures that EABL may make in any documents which it publishes. All readers, wherever located, should take note of these disclosures.

This document includes names of EABL's products, which constitute trademarks or trade names which EABL owns, or which others own and license to EABL for use. All rights reserved. © EABL 2020.

The information in this document does not constitute an offer to sell or an invitation to buy shares in EABL plc or an invitation or inducement to engage in any other investment activities.

Past performance cannot be relied upon as a guide to future performance



