


FOREWARD

A  F o r e w o r d  b y  P r o f e s s o r  J a c q u e l i n e  M c G l a d e  – 
f o r m e r  U N  E n v i r o n m e n t  C h i e f  S c i e n t i s t ,  D i r e c t o r  o f  S c i e n c e  a n d  
C h i e f  S t a t i s t i c i a n .  P r o f e s s o r  i n  I n t e r n a t i o n a l  P u b l i c  P o l i c y  a n d  

G o v e r n a n c e  a t  S t r a t h m o r e  U n i v e r s i t y  B u s i n e s s  S c h o o l .  

T h e  in t e r t w in e d  c h a l le n g e s  o f  c l im a t e  c h a n g e , n a t u r e  lo s s  a n d  m o u n t in g  in e q u a l i t y  h a v e  p u t  t h e  w o r ld  in  a  

s t a t e  o f  ‘C o d e  R e d ’. I f  e v e r  t h e r e  w a s  a  t im e  t o  a c t  t o g e t h e r, i t  i s  n o w . 

T h e  g r o w in g  a w a r e n e s s  o f  t h e  p o t e n t ia l  h e a lt h  a n d  e n v i r o n m e n t a l  r i s k s  g e n e r a t e d  b y  g lo b a l  s u p p ly  c h a in s  

o f  g o o d s  a n d  s e r v ic e s , m e a n s  t h a t  t h e r e  i s  s ig n ifi c a n t  p r e s s u r e  o n  c o m p a n ie s  t o  g e n e r a t e , a s s e s s , a n d  m a k e  

a v a i la b le  in fo rm a t io n  o n  t h e i r  s u s t a in a b i l i t y  p e r fo rm a n c e  a n d  im p a c t s . C o r p o r a t e  s u s t a in a b i l i t y  r e p o r t in g  

r e p r e s e n t s  a n  im p o r t a n t  m e c h a n is m  t o  g e n e r a t e  d a t a  a n d  m e a s u r e  p r o g r e s s  a n d  t h e  c o n t r ib u t io n  o f  

c o m p a n ie s  t o w a rd s  g lo b a l  s u s t a in a b le  d e v e lo p m e n t  o b je c t iv e s , s e t  g o a ls , a n d  s u p p o r t  t h e  t r a n s i t io n  t o w a rd s  

a  lo w  c a r b o n , r e s o u r c e  e ffi c ie n t , a n d  in c lu s iv e  g r e e n  e c o n o m y .

A t  t h e  in t e r n a t io n a l  le v e l, C o r p o r a t e  S u s t a in a b i l i t y  R e p o r t in g  i s  e m b e d d e d  in  U N  E n v i r o n m e n t  P r o g r a m m e  

a c t iv i t ie s  o n  R e s o u r c e s  a n d  M a r k e t s , C o n s u m p t io n  a n d  P r o d u c t io n  a n d  t h e  C i r c u la r  E c o n o m y . T h e  m a in  g o a l  

i s  t h e  p r o m o t io n  o f  s u s t a in a b le  p r o d u c t io n  a n d  c o n s u m p t io n  p o l ic ie s , p r a c t ic e s  a n d  in i t ia t iv e s  t h r o u g h  t h e  

e n g a g e m e n t  o f  g o v e r n m e n t s , t h e  b u s in e s s e s  c o m m u n it y  a n d  c iv i l  s o c ie t y  o r g a n iz a t io n s . 

S e e n  f r o m  t h is  g lo b a l  p e r s p e c t iv e , I  a m  p le a s e d  t o  s e e  t h e  e ff o r t s  o f  E A B L  o v e r  t h e  p a s t  y e a r. E A B L  i s  

d e m o n s t r a t in g  t h a t  i t  i s  p o s s ib le  f o r  c o m p a n ie s  t o  g o  b e y o n d  c o m p lia n c e  a n d  e n s u r e  t h a t  s u s t a in a b i l i t y  i s  

e m b e d d e d  w it h in  e v e r y  f u n c t io n  o f  t h e  b u s in e s s . I t  i s  n o t  s u r p r i s in g  t h a t  E A B L  a n d  K B L  h a v e  b e e n  r e c o g n iz e d  

f o r  a  h o s t  o f  g lo b a l, r e g io n a l  a n d  n a t io n a l  s u s t a in a b i l i t y  a w a rd s . M a in s t r e a m in g  S D G s  a n d  d e m o n s t r a t in g  a  

p o s i t iv e  im p a c t  o n  e c o n o m ic , e n v i r o n m e n t a l  a n d  s o c ia l  d im e n s io n s  o f  s u s t a in a b le  d e v e lo p m e n t  s h o u ld  b e  

t h e  g o a l  o f  a n y  b u s in e s s . I  a m  e x c i t e d  t o  w o r k  w it h  s u c h  a  t r a n s fo rm a t iv e , f o r w a rd  t h in k in g  b u s in e s s  a n d  lo o k  

f o r w a rd  t o  s h a r in g  E A B L  e x p e r ie n c e s  w it h  t h e  w o r ld . 
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ABOUT THIS REPORT
This is EABL’s inaugural Sustainability Report. It is the 

product of two years of research and design, including a 

detailed materiality assessment. The report highlights our 

accomplishments between financial year 2020 to  2021 as part 

of the Diageo Society 2030: Spirit of Progress. It was prepared 

in line with Global Reporting Initiative (GRI) standards core 

otpion. The referenced disclosures are highlighted on page  123.
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OUR REPORTING APPROACH

EAB L’s ESG (env ironmenta l,  socia l and  gove rnance ) repor t  provides an overview 
of the processes and mechanisms we have in place to support our commitment to doing 
business the right way. We highlight the direct impact our sustainability work is having 
on our various stakeholders and our communities. 
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MESSAGE FROM

Undoubtedly, 2020 was a year of 

unprecedented challenges. The 

COVID-19 pandemic severely impacted 

everyone’s life and created instability 

and uncertainty. 

EABL responded immediately and effectively. 

Our top priorities were to safeguard the health 

and well-being of our people, and to support our 

communities. We made a substantial contribution 

through trade and community initiatives across the 

region. This included a US$5 million fund to help pubs 

and bars recover from the COVID-19 disruptions. 

We also provided care to our communities, as 

well as financial and in-kind support to business 

partners. For example, we funded the provision 

of hand sanitiser to vulnerable communities and 

distributed mattresses to frontline health workers. 

We also leveraged our expansive network and 

market presence to educate consumers about the 

pandemic. It is in the midst of challenges like this 

that we truly demonstrate the power of business as 

a force for good.         	

Despite the challenges of the past year, we 

have continued to respond to the needs of our 

consumers and to do our part for the planet by 

supplying products that deliver quality while 

minimising environmental impact. As a business, 

we take our strategic direction on sustainability 

from our parent company, Diageo. The Society 

2030: Spirit of Progress, is Diageo’s 10-year action 

plan to create a more inclusive and sustainable 

world. The targets set in the 10-year plan emphasise 

our commitment towards promoting a positive role 

for alcohol, championing inclusion and diversity, 

preserving our natural resources — on which 

our long-term success depends — and making a 

positive contribution to the communities where we 

live, work, source and sell.

This inaugural report highlights our various 

sustainability initiatives in the region and the direct 

impact our work is having on our communities. It 

is the result of a yearlong process where detailed 

research and introspection was applied to determine 

our materiality. This enabled us to map out our 

various stakeholders, capture their experiences and 

document the impact of our work on the ground. 

This report provides a detailed overview of how 

EABL is making a significant difference in our region. 

We continue to strive to create a positive impact in 

our company, with our communities and for society. 

This belief is at the heart of our work, and it will drive 

our business in 2021 and beyond. 

THE CHAIRMAN

Dr. Martin Oduor - Otieno
Group Chairman

US$5 
MILLION

10-YEAR

FUND TO HELP PUBS 
AND BARS RECOVER 
FROM THE COVID-19 

DISRUPTIONS

ACTION PLAN TO CREATE 
A MORE INCLUSIVE AND 

SUSTAINABLE WORLD
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Ou r  to p  p r io r i t i e s  we r e  to  sa f egua rd  t h e  
h ea l t h  and  we l l -b e in g  o f  o u r  p eop le ,  an d  
to  sup p o r t  o u r  commun i t i e s.  We  m ade  a  
sub stan t ia l  co n t r ib u t io n  t h r ough  t r ade  
and  commun i t y  in i t ia t i ve s  a cr o ss  t h e  
r e g io n .  Th i s  in cluded  a  US$5  m i l l i o n  f und  
to  h e lp  p ub s  and  b a r s  r e cove r  f r om  th e  
COVI D-19  d i s r up t io n s.  
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Here at EABL, we recognise that we are in 

a unique position to respond to global 

as well as regional challenges our 

communities face every day. East Africa 

is largely dependent on natural resources for growth 

and development. Our business depends on natural 

resources, from farming and production of our 

ingredients, to the manufacture and distribution 

of each and every one of our products.  However, 

every other day, another research finding, news 

story or environmental-related disaster comes with 

more evidence that our planet is in a crisis. Climate 

change is a persistent threat to the communities that 

we work in and with. Regular droughts, floods and 

unpredictable rainfall patterns are wreaking havoc 

on farmers’ efforts, making it increasingly difficult to 

achieve our regional development targets. 

Water is becoming increasingly scarce. According 

to UNICEF, a quarter of East Africa’s population must 

travel for more than half an hour to fetch water. In 

Kenya, often seen as the region’s more developed 

economy, 17 million people (out of 52 million) still 

lack access to safe water. Unfortunately, Tanzania 

and Uganda are similarly struggling with water 

shortages.

These are all issues that affect our communities 

and our employees and directly impact our 

supply chain. In spite of these seemingly 

insurmountable challenges, EABL is taking the 

lead in developing solutions. We are integrating 

social and environmental standards into our 

supply chain, ensuring that our entire business 

strategy is sustainable. We continue to see notable 

social and economic progress in the communities 

that we engage with, including the creation of 

much-needed jobs and increased access to green, 

innovative farming practices. 

In 2020, we reaffirmed our support for UN Global 

Compact. We are globally recognised for adopting 

and tracking the most sustainable development 

goals (SDGs) — 13 out of the total 17 — in our 

business strategy in the region. We have partnered 

with various stakeholders to design and implement 

collaborative projects, which advance the SDGs 

and further integrate global problem solving in our 

business model. We are committed to achieving 

the SDGs and have identified additional targets 

through our materiality assessment that we will 

look to pursue in our work. 

EABL will continue to work to be a force for good. 

This report is simply another step in our ongoing 

journey. In documenting our successes and 

highlighting the experiences of our stakeholders, 

we hope to provide a platform for continuous 

learning and growth. 

Jane Karuku
Group Managing Director

14

17 
MILLION

13
SDGs

PEOPLE OUT OF 52 
MILLION STILL LACK 

ACCESS TO SAFE WATER.

OUT OF 17 ADOPTED 
IN OUR BUSINESS 
STRATEGY IN THE 

REGION.

I n  2020 ,  we  r e affi rm ed  ou r  sup p o r t  f o r  
UN  G lo ba l  Com pact .  We  a r e  g lo b a l l y  
r e cogn i sed  f o r  adop t in g  and  t r a ck in g  
t h e  m o st  su sta in ab le  d e ve lo pm en t  g oa l s  
(SDGs) — 12  ou t  o f  t h e  to ta l  17  — in  o u r  
b u s in e ss  s t r a teg y  in  t h e  r e g io n .

MESSAGE FROM
THE GROUP MD
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contributed to forest cover restoration in Navugulu, 

Nawandigi and Ggangu Central Forest Reserves 

within the Lake Victoria Basin catchment area. 

In partnership with the Ministry of Water & 

Environment and other key stakeholders, we are 

now in the second year of an ambitious 5-year 

campaign to plant 40 million trees.

In 2019, we  invested in a water recovery plant 

(worth over UGX 10 billion/ $2.8 million) to help 

us reduce the amount of water utilized in our 

production processes and our commitment remains 

to recycle 100% of water in our operations by 2030.

We have fully adopted Diageo’s 10-year action plan 

as the ideal blueprint to scale up our efforts over the 

next decade as we transition to a green and more 

circular economy. We recognize that it will take time 

to create sufficient awareness, engage communities 

and the private sector and make progress on our 

energy and water stewardship goals. However, we 

have embarked on a number of initiatives in the 

areas of energy efficiency, and waste management 

and we are committed to putting in the work and 

ensuring that we do make that transition. We are 

also committed to leading the private sector into 

this new age of doing business.

Alvin Mbugua
Managing Director - Uganda

Uganda is blessed with significant natural 

resources, which are vital to the country’s 

development. As UBL, we are pleased 

to be at the forefront of the country’s 

sustainable development agenda integrating our 

business goals with strong environmental, social 

and community development goals.

Over the years, we have invested in a number 

of Water Access, Sanitation and Hygiene (WASH) 

community projects as well as provided direct 

livelihood support to over 25,000 farmers 

countrywide. Our staff-driven Environment Team 

dubbed ‘E-Green Team’ has planted approximately 

half a million trees around the country and 

We  have  in ve sted  in  a  n um be r  o f  p r o je ct s  
to  im p rove  commun i t y  a cce ss  to  sa f e ,  
p o tab le  wa te r  a s  we l l  a s  p r ov id ed  d i r e ct  
l i ve l ih o od  sup p o r t  to  o ve r  17 ,000  f a rm e r s  
coun t r yw ide .   Ou r  s taff -d r iven  p r o g ramm e  
dubb ed  “E-Gr e en  Team ” h a s  p lan ted  
t h ou sand s  o f  t r e e s  a r ound  th e  coun t r y  and  
con t r ib u ted  to  f o r e st  cove r  r e s to ra t io n  in  
Navugu lu  Fo r e st  an d  Ggangu  Fo r e st .

MESSAGE FROM
THE MD - UGANDA
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the country and made a significant contribution 

to addressing water shortages in communities. 

An estimated two million Tanzanians are directly 

benefitting from this program with access to safe 

and clean water. In line with the UN Sustainable 

Development Goals, we have stepped up our efforts 

to protect the environment. We continue to keep 

waste from our operations to a minimum and run 

our operations and supply chains in a manner that 

contributes to a circular economy. 

As a company, we are well equipped to take 

on this task of environmental protection, and we 

will continue to play our part. Every year we plant 

thousands of trees across the country to help 

conserve water catchment areas and increase 

vegetation cover. We have recently planted trees in 

Kongwa district in Dodoma region as well as in Same 

district in Kilimanjaro region in partnership with 

government and non-governmental organizations. 

We promote Responsible Drinking by teaming up 

with government institutions including the Tanzania 

Police Force and Surface and Marine Transport 

Regulatory Authority (SUMATRA) reaching out 

to thousands of people every year including 

bus drivers, university students, pedestrians 

and bodaboda riders. Our online campaigns on 

moderation of consumption and ‘Don’t Drink and 

Drive’ in 2020 reached thousands of people across 

the country.  

Mark Ocitti
Managing Director - Tanzania

At SBL, we believe that a strong 

agricultural sector is crucial for 

sustaining Tanzania’s economic 

development. As such, we provide 

direct support to our network of more than 400 

farmers through free seeds, field technical services 

and linking them to financial institutions to access 

credit facilities. We also link our farmers network with 

students through our agro-scholarship programme, 

Kilimo viwanda. Students on the programme, who 

comprise bright children from underprivileged 

families among farming communities across the 

country, learn about the farming industry first-

hand, giving them an opportunity to link theory 

to practice in their respective fields of study. This 

programme complements the government’s efforts 

to strengthen the economy of Tanzania by training 

and building on the existing pool of agricultural 

experts. To date, over 100 students have benefitted 

from this program 

We are also proud of our ‘Water of Life’ programme, 

which has to date provided 21 water projects across 

We  a r e  a l so  p r oud  o f  o u r  ‘Wa te r  o f  Li f e ’ 
p r o g ramm e,  wh ich  h a s  to  da te  p r ov id ed  
21  wa te r  p r o je ct s  a cr o ss  t h e  coun t r y  
and  m ade  a  s ig n ifi can t  con t r ib u t io n  
to  add r e ss in g  wa te r  sh o r tag e s  in  
commun i t i e s

1918

MESSAGE FROM
THE MD - TANZANIA
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We are very proud of the 

groundbreaking sustainability 

work our team has implemented 

around the country. The key for 

us has been partnerships. We are collaborating 

with a wide range of stakeholders – from state, to 

non-state actors – to promote cooperative problem 

solving and ensure longevity of our projects. 

On the environment side, to date, we have planted 

over 1,300,000 trees around the country with a 

strong success rate of 85%. Almost 400,00 of these 

were planted between 2017 and 2021. KBL has also 

made significant investments (Ksh. 22 billion/ $202 

million) in retrofitting our plants to be completely 

green. This includes installing solar energy in all of 

our sites. This is already being partly implemented 

in our Kisumu plant, with 10% of our current 

electricity requirements being met by renewable 

energy from solar. We are committed to sourcing 

100% renewable electricity by 2030 in all of our 

facilities. The twentytwo billion shilling investment 

also includes the production of biofuels, which 

will reduce our carbon emissions by 95% (about 

42,000 tonnes of carbon a year) and create over 

900 direct and indirect jobs throughout the supply 

chain particularly with local farmers providing the 

biomass fuel. This investment, which we hope to 

roll out in the beginning of 2022, represents the 

single largest climate action investment by Diageo 

across Sub-Saharan Africa. We have also invested in 

water treatment infrastructure. As a result, each day, 

three million litres of water is treated to the highest 

standards before being allowed to flow into the 

Nairobi River. 

On the social side, our Heshima programme has 

provided over 1,400 women and youth from across 

the country with competency-based vocational and 

entrepreneurial training to empower them to attain 

better livelihoods. In addition, our Water for Life 

programme has impacted over 2.5 million people 

across the country, supporting access to clean 

and affordable water. These are just some of the 

highlights of our work, which is discussed in more 

detail in this report. 

We have made great progress in ensuring that 

our sustainability agenda goes beyond compliance 

to government regulations, and that it is truly 

embedded within every function of our business. 

Last year, KBL was named the private sector winner 

of the 2020 Sustainable Development Goals (SDGs) 

Kenya Awards for successfully mainstreaming the 

SDGs into our business model and demonstrating 

a positive impact on economic, environmental and 

social dimensions of sustainable development. 

Furthermore, most recently, KBL was shortlisted for 

the Business Transformation Award at the World 

Sustainability Awards 2021.  We want to continue 

to be an example to the world. We hold ourselves 

accountable to the communities in which we 

operate, we strive to ensure that as we grow, so do 

they. We believe that this not just the right way to 

do business, it is the only way. 

John Musunga
Managing Director - Kenya

On  th e  env i r o nm en t  s id e ,  to  da te ,  we  h ave  
p lan ted  ove r  1 ,300 ,000  t r e e s  a r ound  th e  
coun t r y  w i th  a  s t r o ng  su cce ss  r a te  o f  85%. 
Alm o st  400 ,00  o f  t h e se  we r e  p lan ted  
b e tween  2017  and  2021 .  K B L h a s  a l so  
m ade  s ign ifi can t  in ve stm en t s  (K sh .  22  
B i l l i o n / $202  m i l l i o n ) in  r e t r o fi t t in g  o u r  
p lan t s  to  b e  com p le te l y  g r e en .  

21

MESSAGE FROM
THE MD - KENYA
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Sustainability reporting is crucial for any 

business in this day and age. We strongly 

believe that if you have marketed or 

branded yourself as sustainable, you 

need information to back it up. At EABL, we take 

reporting to mean sharing concrete sustainability 

goals, achievements and actions. In our reporting, 

we share sustainability numbers, figures, years and 

baselines. We also share stories; we highlight the 

many members of the community across our areas 

of operation who have benefited from our projects 

and programmes. We want you to hear their 

experiences, as we jointly learn and plan towards 

scaling up our activities in the coming years. 

We have concrete goals, and a clear map to 

aid us in achieving them. For example, as an 

organisation, we intend to be net-zero carbon in 

our direct operations by 2030. We have started by 

reducing our footprint, investing in research and 

development to make our manufacturing sites 

more efficient and dependent on renewables, 

and building new partnerships to enhance our 

carbon sinks across the region. We believe that by 

focusing on all the different ways we can drive and 

implement transformation, we can make a positive 

and significant impact in the global fight against 

climate change. 

We have set many comprehensive and ambitious 

goals across seven sectors, namely: Carbon, Water, 

Regenerative Agriculture, Circular Economy, 

Inclusive Communities, Positive Drinking, Inclusion 

and Diversity. Together with our parent company 

Diageo, we focus on the sectors that we know we 

can have the biggest impact through our business 

model. At EABL, every product we release into the 

market fulfils our strict environmental criteria and 

is at a minimum, compliant with all applicable 

government regulations. However, we aim to go 

beyond compliance. We believe that it is entirely 

possible to continue adding value to our business 

while diminishing environmental risks in the region. 

Thus, we have made substantial investments 

in building our sustainability department and 

ensuring that the entire business is trained, and well 

positioned to integrate sustainability throughout 

our value chain.

We set objectives and targets that ensure 

continual improvement in our business, both for 

our employees and our suppliers. We proactively 

identify environmental risks and areas for potential 

improvements. We are and will continue to play 

our part in addressing the world’s most pressing 

sustainability challenges. In this report, you will find 

the lessons we have learned, plans for next year 

as well as data on our current work. We believe in 

the power of transparency and accountability to 

accelerate progress. 

Eric Kiniti
Group Corporate Relat ions Director

MESSAGE FROM
THE GROUP CORPORATE 
RELATIONS DIRECTOR

NET-ZERO 
CARBON

IN OUR DIRECT 
OPERATIONS BY 2030.

We  have  se t  m any  com p reh en s ive  and  
am b i t io u s  g oa l s  a cr o ss  se ven  se cto r s,  
n am e l y :  Ca rb on ,  Wa te r,  R eg en e ra t i ve  
Ag r i cu l t u r e ,  Ci r cu la r  Econom y,  I n clu s ive  
Commun i t i e s,  P o s i t i ve  D r in k in g ,  
I n clu s io n  and  D ive r s i t y.

22
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Where we:

Live Promote
positive drinking

Business

Communities

Partners

Champion
inclusion and
diversity

Pioneer
grain-to-glass
sustainability

Work

Source

Company
Working with employees,

partners and suppliers

Acting as a good corporate citizen and
supporting community development

Increasing our positive impact
through brand partnerships

Communities

Consumers

Sell

In what matters most:

With our: For our:

Our 
ambition

is to create
shared 
value...

Our sustainability work contributes to achieving the Diageo Society 2030 global targets. 
With the goal of sharing our results with our stakeholders, we track our progress annually 
against these global targets. For the purposes of our inaugural Sustainability Report, we 
have organised our achievements according to the following:

In 2020, our parent company Diageo began developing a comprehensive strategy to 
support sustainable growth over the critical decade to 2030. This included an updated, 
rigorous materiality assessment to inform the strategy. The findings of this exercise 
guided the development of the strategic priorities set in ‘Diageo in Society 2030’.

Diageo in Society 2030 

Our key per formance indicators (KPIs) for 
each set  of  global targets.

Ou r  a rea s o f  f ocus:  to emphasise local context  to 
the Society 2030 strategy, we break down Society 
2030 pillars into seven focus areas.

The  Sust a inab le  Deve lopment  Goa ls 
(SDGs):  the relevant  SDGs our work is 
act ively contribut ing to. 

OUR SUSTAINABILITY STRATEGY

02

03

01
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S D G  D I A G E O  S O C I E T Y  2 0 3 0  P I L L A R  S O C I E T Y  2 0 3 0  T A R G E T S  R E P O R T  
F O C U S  A R E A  

Preserve Water for Life  

Accelerate to a  Low 
Carbon World 

Become Sustainable by 
Design:
•	 Circular Economy 
•	 Regenerat ive 

Agriculture

Inclusion and Diversity 

Inclusive Communit ies

Posit ive Drinking

•	 Reduce water use in our operations with a 40% improvement in water use efficiency in water-stressed 
areas and 30% improvement across the company

•	 Deliver significantly improved water availability and quality in 100% of our local communities in water-
stressed areas

•	 Replenish more water than we use for our operations at 100% of sites in water-stressed areas by 2026
•	 Invest in improving access to clean water, sanitation, and hygiene (WASH) in communities near our sites 

and local sourcing areas in 100% of our water-stressed markets
•	 Become net-zero carbon in our direct operations (scope 1 & 2)
•	 Reduce our value chain (scope 3) emissions by 50%
•	 100% of renewable electricity across our direct operations
•	 Achieve zero waste in our direct operations and zero waste to landfill in our supply chain
•	 Ensure 100% of our packaging is widely recyclable (or reusable/compostable)
•	 Continue our work to reduce total packaging and increase recycled content in our packaging (delivering 

a 10% reduction in packaging weight + increasing the % recycled content of our packaging to 60%)
•	 Ensure 100% of our plastics is designed to be widely recyclable (or reusable/compostable) by 2025
•	 Achieve 40% recycled content in our plastics by 2025, and 100% by 2030
•	 Provide 100% of local sourcing communities with agricultural skills and resources, building economic 

and environmental resilience (supporting 150,000 smallholder farmers)
•	 Develop regenerative agriculture pilot programmes in 5 key sourcing landscapes

•	 Champion gender diversity with an ambition to achieve 50% representation of women in leadership roles 
by 2030*

•	 Champion ethnic diversity with an ambition to increase representation of leaders from ethnically diverse 
backgrounds to 45% by 2030*

•	 We will use our creative and media spend to support progressive voices, measuring and increasing the % 
spend year on year

•	 Accelerate inclusion and diversity in our value chain measuring and increasing the percentage of Diageo 
suppliers from female and minority-owned businesses year on year

•	 Provide business and hospitality skills to 200,000 people, increasing employability and improving 
livelihoods through Learning for Life and our other skills programmes

•	 Through the Diageo Bar Academy we will provide 1.5 million people with the skills and resources to build 
a thriving hospitality sector that works for all

•	 50% of beneficiaries of our community programmes are women & our community programmes will be 
designed to enhance ethnic diversity and inclusion of underrepresented groups 

•	 Champion health literacy and tackle harm through DRINKiQ in every market where we live, work, source 
and sell

•	 Scale up SMASHED partnership, and educate 10 million young people, parents, and teachers on the 
dangers of underage drinking

•	 Extend UNITAR partnership, and promote changes in attitudes to drink driving reaching 5 million people
•	 Leverage Diageo marketing and innovation to make moderation the norm – reaching 1 billion people 

with dedicated Responsible Drinking messaging

OUR SUSTAINABILITY STRATEGY
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OUR GROWING 
VALUE TOGETHER 
PROJECTS

33

Clean  Wate r  and  San it a t ion
•	 Murara in Meru County
•	 Sakutiek in Narok County
•	 Buchenge in Kericho County
•	 Kiaoni in Makueni County
•	 Kerwa and Mbomboini in Kiambu County
•	 Lukume in Kakamega County
•	 Mweiga in Nyeri County
•	 Maaini in Kitui County
•	 Kiprengwe in Kericho County
•	 Olembo in Kisumu County
•	 Tebeswet in Bomet County
•	 Magunga in Kisumu, Aora Chuodho in Migori and Okiki 

Amayo in Homa Bay County
•	 Kimana in Kajiado County
•	 Gaturi in Murang’a County
•	 Siandumb in Siaya County
•	 Machakos town in Machakos County
•	 Jangwani and Kangemi in Nairobi County

Tree  p lan t ing  & Fore st  p rote ct ion
•	 Naro Moru, Hombe, Kabaru and Gathiuru forests in 

Nyeri County
•	 Ndakaini dam in Murang’a County
•	 Kieni forest in Kiambu County
•	 Koguta forest Kisumu County
•	 Purko community land in Narok County
•	 Karura forest in Nairobi County

Wate r  t re a tment  and  re cove r y
•	 Kisumu brewery in Kisumu County
•	 Tusker house in Nairobi County

Voca t iona l Tra in ing
•	 Kisumu County
•	 Nairobi County
•	 Kwale County
•	 Kiambu County
•	 Murang’a County
•	 Nakuru County
•	 Makueni County
•	 Machakos County
•	 Homa Bay County
•	 Migori counties County

Loca l R aw Mate r ia l Sou rcing/ 
Cont ra ct  Fa rm ing
•	 B a r ley  Fa rm ing

•	 Narok County
•	 Meru County 
•	 Nakuru County
•	 Uasin Gishu County

•	 Sorghum  Fa rm ing
•	 Tharaka Nithi County
•	 Meru County
•	 Embu County
•	 Kitui County
•	 Siaya County
•	 Kisumu County
•	 Homa Bay County

•	 Migori County
•	 Busia County
•	 Meru County
•	 Narok County
•	 Laikipia County

Inclu sion  o f  PWDs
•	 Homabay County

R enewable  Ene rgy
•	 Kisumu brewery in Kisumu County
•	 Tusker house in Nairobi County

D iageo  B a r  Academy	
•	 Coast region
•	 Lake region
•	 Rift valley region
•	 Nairobi region 
•	 Mountain region
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Clean  Wate r  and  San it a t ion
•	 Basotu in Manyara
•	 Machochwe in Mara Region
•	 Ngalangal in Manyara
•	 Kilimanjaro
•	 Mwanza
•	 Dar es Salaam
•	 Coast 
•	 Mara 

Tree  p lan t ing  & Fore st  p rote ct ion
•	 Kongwa in Dodoma
•	 Same in Kilimanjaro

Loca l R aw Mate r ia l Sou rcing/ 
Cont ra ct  Fa rm ing
•	 B a r ley

•	 Arusha
•	 Kilimanjaro 
•	 Manyara
•	 Morogoro
•	 Singida 
•	 Mara
•	 Mwanza 
•	 Iringa 

•	 Sorghum
•	 Manyara 

Cle an  Wate r  and  San it a t ion
•	 Amuru, Gulu, Kitgum, Lamwo, Nwoya and Pader in Acholi sub-region, Northern Uganda
•	 Apac and Oyam in Lango sub-region, Northern Uganda
•	 Busia in Bukedi sub-region, Eastern Uganda
•	 Jinja in Busoga sub-region, Eastern Uganda
•	 Kaberamaido in Teso sub-region, Eastern Uganda
•	 Kapchorwa in Sebei sub-region, Eastern Uganda
•	 Bushenyi and Mbarara in Ankole sub-region, Western Uganda
•	 Kabale in Kigezi sub-region, Western Uganda
•	 Port Bell, Luzira, Nakawa, Mengo, Ggaba, Wakiso and Entebbe in Central region

Tree  p lan t ing  & Fore st  p rote ct ion
•	 Gangu Forest Reserve
•	 Navugulu Forest Reserve
•	 Nawandigi Forest Reserve
(All are within the Lake Victoria Basin water catchment area in Central region. )

Wate r  t re a tment  and  re cove r y
•	 Uganda Breweries in Kampala, Central region

•	 Shinyanga
•	 Dodoma
•	 Mtwara
•	 Iringa
•	 Morogoro

K i limo Viwanda-Schola rsh ip 	
•	 Kilimanjaro
•	 Arusha
•	 Manyara
•	 Dodoma
•	 Singida
•	 Mwanza
•	 Kagera
•	 Iringa
•	 Mara
•	 Bagamoyo

Posit ive  D r ink ing 	
•	 Tanga
•	 Kilimanjaro
•	 Dar es Salaam
•	 Iringa 
•	 Singida
•	 Mwanza
•	 Dodoma

Voca t iona l Tra in ing
•	 Gulu, Northern region
•	 Kitgum, Northern region
•	 Kampala, Central region
•	 Masaka, Central region
•	 Kabale, Western region

Loca l R aw Mate r ia l Sou rcing/ 
Cont ra ct  Fa rm ing
•	 B a r ley  Fa rm ing

•	 Kigezi sub-region, Western Uganda
•	 Rwenzori sub-region, Western Uganda
•	 Sebei sub-region, Eastern Uganda

•	 Sorghum  Fa rm ing
•	 Acholi sub-region, Northern Uganda
•	 Lango sub-region, Northern Uganda
•	 Teso sub-region, Eastern Uganda

Renewable  Ene rgy
•	 Uganda Breweries in Kampala in Central region.
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MATERIALITY AT EABL

materiality analysis process was collected using a 

series of participative, qualitative and quantitative 

methods, including questionnaires, one-on-one 

interviews and focus group discussions. 

The analysis identified 85 material issues, which 

were then organised into 11 categories. The 

findings were collated, organised and plotted 

on a materiality matrix, (see below) with each 

issue positioned relative to the degree of internal 

and external stakeholder interest and perceived 

business impact. The results emphasise the priority 

given to issues of occupational health and safety, 

compliance and ethics and the primacy of water and 

energy use by our business and our stakeholders. 

Late 2020, we carried out our first, in-depth materiality assessment to determine the environmental, social 

and governance issues that matter most to our business and our stakeholders. Following in the footsteps 

of Diageo, the materiality assessment looked at external trends shaping EABL’s operating environment in 

the region and how we can most effectively align EABL’s work with the UN Sustainable Development Goals. 

We interviewed many internal and external 

stakeholders, analysing their interests and concerns 

as well as the risks and opportunities for EABL to 

ensure that our sustainability work is focused on 

achieving the greatest impact and tackling the issues 

that matter the most. Data for our comprehensive 

�����������������������

����������������������������
�
����

�������������
���
��������

�	���������������������������

��������������������

��������������������� ����

��


����

��
��
��
��
��
��
��
��

��
��
�

��


�
�

�

�
�

�

� �

�

�

���������������
������
�������
����������

�

���������������������������
�
������������ �

�

�




� ��	��� ­��������������
����
���

�����������������


What matters most - to our 
business and to our stakeholders

We  ca r r i e d  o u t  an  in -dep th  m a te r ia l i t y  
a sse ssm en t  to  d e te rm in e  t h e  
env i r o nm en ta l ,  so cia l  an d  g ove rn an ce  
i ssu e s  t h a t  m a t te r  m o st  to  o u r  
b u s in e ss  and  s ta k eho ld e r s.

HOW WE DETERMINE OUR MATERIAL ISSUES 
We view materiality as a participative process; a business tool that facilitates integrated thinking

Define 
scope and 
purpose 

Identify 
potent ia l 
topics Categorise 

topics

Gather 
information 
on impact  

and 
importance 

Seek 
feedback 
f rom all 

stakeholders 

Priorit ise  

Engage 
management 
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MATERIALITY AT EABL

The 85 material issues identified were organised under 11 categories. Our stakeholders value occupational health and safety, 

compliance and ethics and water and energy use most.

Material Issues Across the Value Chain

M a t e r i a l i t y  I s s u e  (p r i o r i t i s e d  h i g h e s t  t o  l o w e s t ) V a l u e  C h a i n  
(M a j o r  – S i g n i fi c a n t  – M o d e r a t e )

S O U R C E M A K E S E L L

O c c u p a t i o n a l  H e a l t h  &  S a f e t y  

E n s u r in g  t h e  o c c u p a t io n a l  h e a lt h , s a f e t y  a n d  w e llb e in g  o f  o u r  
e m p lo y e e s , c o n t r a c t o r s  a n d  v is i t o r s  b a s e d  o n  a  p r o a c t iv e  s a f e t y  
c u lt u r e  in  w h ic h  a l l  e m p lo y e e s  b e l ie v e  t h a t  a l l  in ju r ie s  a n d  i l ln e s s e s  
a r e  f o r e s e e a b le  a n d  p r e v e n t a b le . 

•	 O c c u p a t io n a l  r i s k s  &  in s u r a n c e  e .g . In ju r y  
•	 S a fe t y  c u lt u r e  
•	 E m p lo y e e  e m p o w e rm e n t  (b e t t e r  b e h a v io u r s , d e c is io n  

m a k in g , le a d e r s h ip )
•	 H e a lt h  a n d  w e llb e in g
•	 M e n t a l  h e a lt h
•	 S a fe t y  in  t h e  w o r k p la c e
•	 In c id e n t  in v e s t ig a t io n  
•	 R is k  a s s e s sm e n t  
•	 A c c id e n t  p r e v e n t io n  a n d  p la n n in g  
•	 S e v e r e  a n d  f a t a l  in c id e n t  p r e v e n t io n  p r o g r a m m e  
•	 E m b e d d in g  s h a r e d  le a r n in g  
•	 S a fe t y  a le r t s
•	 B e n c h m a r k in g  
•	 D y n a m ic  h a z a r d  r e p o r t in g  a n d  c o n t r o l  

M o d e r a t e   M a jo r  M o d e r a t e  

C o m p l i a n c e  &  E t h i c s  	

G o in g  a b o v e  c o m p lia n c e , p la y in g  a n  a c t iv e  le a d e r s h ip  r o le  in  
t h e  r e g io n  in  d e v e lo p in g  t h e  s t a n d a r d s  a n d  p r a c t ic e s  t h a t  h e lp  
o r g a n is a t io n s  p r o a c t iv e ly  id e n t i f y  r i s k s  a n d  im p ro v e  e t h ic a l  b e h a v io u r. 

•	 R e la t io n s h ip s  a n d  p a r t n e r s h ip s
•	 E x t e r n a l  c o m m u n ic a t io n s  a n d  s o c ia l  m e d ia  
•	 H u m a n  r ig h t s  
•	 C u lt u r e  o f  in t e g r i t y  
•	 B e s t  p r a c t ic e  O H S  p o l ic y  
•	 L e g is la t iv e  p r o c e s s e s
•	 A c c r e d i t e d  m a n a g e m e n t  s y s t e m s  
•	 In d e p e n d e n t  a s s u r a n c e  
•	 A s s u r e d  O H & S  g lo b a l  d a t a  
•	 D e v e lo p  a n d  im p le m e n t  b a la n c e  s a f e t y  s c o r e c a r d
•	 S a fe t y  c o m p e t e n c ie s  f r a m e w o r k  
•	 C o m p e t e n t  s a f e t y  p r o fe s s io n a l  r e s o u r c e  s u p p o r t  
•	 Z e r o  h a rm  c o n t r a c t o r  a s s e s sm e n t  a n d  m a n a g e m e n t  

p r o c e s s e s

S ig n ifi c a n t  M a jo r  M o d e r a t e  

M a t e r i a l i t y  I s s u e  (p r i o r i t i s e d  h i g h e s t  t o  l o w e s t ) V a l u e  C h a i n  
(M a j o r  – S i g n i fi c a n t  – M o d e r a t e )

S O U R C E M A K E S E L L

W a t e r  

C o l la b o r a t in g  w it h  lo c a l  s t a k e h o ld e r s  t o  a d d r e s s  lo c a l  w a t e r  
c h a l le n g e s . T h is  in c lu d e s , p r o m o t in g  e m p lo y e e  e n g a g e m e n t , 
im p r o v in g  o p e r a t io n a l  e ffi c ie n c ie s  a n d  c r e a t in g  a  r a n g e  o f  
e n g in e e r in g  p r o je c t s  t o  in c r e a s e  e ffi c ie n c y  in  w a t e r  u s e  a n d  a c c e s s . 

•	 W a t e r  a b s t r a c t e d  f o r  p r o d u c t io n  
•	 W a t e r  u s e  a g r ic u lt u r e
•	 W a t e r  d is c h a r g e /q u a l i t y /p o l lu t io n  
•	 W a t e r -r e la t e d  r i s k s  a n d  m a n a g e m e n t  
•	 Im p r o v in g  c o n s u m e r  u s e  o f  w a t e r
•	 S u p p o r t in g  c o m m u n it y  a c c e s s  t o  w a t e r  a n d  w a t e r  s e r v ic e s  

M a jo r  M a jo r  M o d e r a t e  

E n e r g y  U s e  &  C l im a t e  C h a n g e  

C o l la b o r a t in g  w it h  lo c a l  s t a k e h o ld e r s  t o  a d d r e s s  t h e  g lo b a l  c l im a t e  
c r i s i s . R e d u c in g  o u r  e m is s io n s , c o n t r ib u t in g  t o  t h e  m it ig a t io n  o f , a n d  
a d a p t a t io n  t o  t h e  e ff e c t s  o f  c l im a t e  c h a n g e . 

•	 G H G  e m is s io n s  f r o m  p r o d u c t io n  
•	 G H G  e m is s io n s  f r o m  c o n s u m e r s  
•	 O p e r a t io n a l  e c o -e ffi c ie n c y  
•	 A c c e s s  t o  r e n e w a b le s  f o r  p r o d u c t io n  
•	 A c c e s s  t o  r e n e w a b le s  a c r o s s  s u p p ly  c h a in  
•	 C l im a t e  c h a n g e  p a r t n e r s h ip s  a n d  a d v o c a c y
•	 E m p lo y e e  e n e r g y  f o o t p r in t
•	 O p e r a t io n s  f o o t p r in t  (H Q , o t h e r  o ffi c e s )
•	 C l im a t e  c h a n g e  a d a p t a t io n  a c r o s s  s u p p ly  c h a in  
•	 T r a c k in g / m e a s u r in g  d i r e c t  e n e r g y  c o n s u m p t io n  

M a jo r  M a jo r  S ig n ifi c a n t  

C o m m u n i t i e s  

F o c u s  o n  s u s t a in a b le  g r o w t h  a n d  d e v e lo p m e n t  o f  o u r  c o m m u n it ie s  
b y  p r o v id in g  lo c a l  jo b s , b u i ld in g  lo c a l  t a le n t  a n d  le a d e r s h ip , f o s t e r in g  
a n  e n t e r p r i s e  c u lt u r e  t h r o u g h o u t  t h e  v a lu e  c h a in , p r io r i t i s in g  lo c a l  
s o u r c in g  a n d  im p le m e n t in g  c o m m u n it y  in v e s tm e n t  p r o g r a m m e s . 

•	 W o m e n ’s  e m p o w e rm e n t  a c r o s s  t h e  s u p p ly  c h a in
•	 Im p r o v in g  f a rm e r  k n o w le d g e  
•	 S u s t a in a b le  f a rm in g  p r a c t ic e s
•	 C o m m u n it y  s k i l ls  d e v e lo p m e n t  
•	 C o m m u n it y  a c c e s s  t o  c le a n / s a f e  d r in k in g  w a t e r
•	 B u i ld in g  f a rm e r s ’ r e s i l ie n c e  t o  e n v i r o n m e n t a l  c o n d i t io n s  

(d r o u g h t , fl o o d )

M a jo r  M o d e r a t e  S ig n ifi c a n t  
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M a t e r i a l i t y  I s s u e  (p r i o r i t i s e d  h i g h e s t  t o  l o w e s t ) V a l u e  C h a i n  
(M a j o r  – S i g n i fi c a n t  – M o d e r a t e )

S O U R C E M A K E S E L L

E n v i r o n m e n t  

P r o a c t iv e ly  id e n t i f y in g  a n d  p r e s e r v in g  n a t u r a l  r e s o u r c e s  a n d  
e c o s y s t e m  s e r v ic e s . S u p p o r t in g  lo c a l  c o m m u n it ie s  in  e n v i r o n m e n t a l  
s t e w a rd s h ip  a n d  m a n a g e m e n t .  

•	 B io d iv e r s i t y  
•	 E n v i r o n m e n t a l  c a m p a ig n s  
•	 T r e e  p la n t in g  
•	 R e g u la r  E IA  a n d  a u d i t s
•	 D is a s t e r  r i s k  r e d u c t io n

M a jo r M a jo r M o d e r a t e  

I n c l u s i o n  &  D i v e r s i t y  

C r e a t in g  a n  in c lu s iv e  c u lt u r e  w h e r e  e v e r y  in d iv id u a l  c a n  t h r iv e  in  t h e  
w o r k p la c e . E m p o w e r in g  w o m e n  t o  p a r t ic ip a t e  f u l ly  in  s o c ie t y  a n d  t h e  
e c o n o m y  a c r o s s  t h e  v a lu e  c h a in , in  t h e  w o r k p la c e  a n d  c o m m u n it y .  
C h a m p io n in g  in c lu s io n  a n d  d iv e r s i t y  b e y o n d  o u r  b u s in e s s . 

•	 W o m e n ’s  e m p o w e rm e n t  in  t h e  w o r k p la c e
•	 S a fe t y  o f  w o m e n  in  t h e  w o r k p la c e
•	 T r a in in g  &  s k i l ls  f o r  w o m e n
•	 G e n d e r  e q u a l i t y  
•	 M a t e r n i t y  s u p p o r t  /  m a t e r n a l  h e a lt h
•	 5 0 /5 0  r e c r u i tm e n t  p o l ic y  
•	 G e n d e r  d iv e r s i t y  a t  b o a r d  le v e l  
•	 E q u a l  r e m u n e r a t io n  

S ig n ifi c a n t  M a jo r  S ig n ifi c a n t  

P o s i t i v e  D r i n k i n g  

M a k in g  a  s ig n ifi c a n t  a n d  s u s t a in a b le  im p a c t  o n  c r e a t in g  a  m o r e  
p o s i t iv e  r o le  f o r  a lc o h o l  in  s o c ie t y  a n d  m a k in g  r e s p o n s ib le  d r in k in g  a  
v a lu e d , e n jo y a b le  p a r t  o f  l i f e . 

•	 D r in k in g  a m b a s s a d o r s / p o s i t iv e  le a d e r s h ip  
•	 A lc o h o l-r e la t e d  h a rm  

M o d e r a t e  M o d e r a t e  M a jo r  

R a w  M a t e r i a l s  &  R e g e n e r a t i v e  A g r i c u l t u r e  

A  c o m m itm e n t  t o  lo c a l  r a w  m a t e r ia l  s o u r c in g  t h a t  g o e s  b e y o n d  
e n s u r in g  s u p p l ie s  t o  f o r g in g  s u s t a in a b le  p a r t n e r s h ip s  w it h  f a rm e r s  
a n d  t h e  a g r ib u s in e s s  c o m m u n it y . T h is  in c lu d e s  w o r k in g  w it h  
t e c h n ic a l  a n d  a c a d e m ic  r e s e a r c h  in s t i t u t io n s  t o  d e v e lo p  h ig h -y ie ld in g  
s e e d  v a r ie t ie s  a n d  l in k in g  w it h  r e g u la t o r y  a g e n c ie s  t o  e n s u r e  t h a t  t h e  
h ig h e s t  s e e d  q u a l i t y  i s  s u p p l ie d  t o  o u r  f a rm e r s .

•	 L o c a l  s o u r c in g
•	 L o w  c a r b o n  s o u r c in g  
•	 F o o d  s e c u r i t y  &  fo o d  lo s s  
•	 T r a c e a b i l i t y  
•	 R e s p o n s ib le  p r o c u r e m e n t
•	 F o o d  c o m m o d it y  p r ic in g  
•	 L a n d  u s e  a n d  la n d  d e g r a d a t io n  

M a jo r M a jo r M o d e r a t e  

M a t e r i a l i t y  I s s u e  (p r i o r i t i s e d  h i g h e s t  t o  l o w e s t ) V a l u e  C h a i n  
(M a j o r  – S i g n i fi c a n t  – M o d e r a t e )

S O U R C E M A K E S E L L

C O V I D -1 9  M a n a g e m e n t  &  R e c o v e r y  

S u p p o r t in g  t h e  s a f e t y  a n d  c o m fo r t  o f  o u r  c u s t o m e r s , b o o s t in g  t r a d e  
a n d  b u i ld in g  r e s i l ie n c e  t o  t h e  im p a c t s  o f  t h e  C O V ID -1 9  p a n d e m ic . 

•	 C O V ID -1 9  s a f e t y  a c r o s s  s u p p ly  c h a in  
•	 H y g ie n e  
•	 S o c ia l  d is t a n c in g  in  t h e  w o r k p la c e
•	 W o r k in g  f r o m  h o m e  
•	 H a n d  w a s h in g  a n d  s a n i t i s in g  

S ig n ifi c a n t M a jo r  M a jo r

C i r c u l a r  E c o n o m y

E l im in a t in g  w a s t e  f r o m  o u r  v a lu e  c h a in  a n d  d e v e lo p in g  s o lu t io n s  t o  
r e u s e  m a t e r ia ls , c o l la b o r a t in g  w it h  f a rm e r s  t o  r e g e n e r a t e  la n d s c a p e s , 
a n d  c r e a t in g  in n o v a t iv e  s o lu t io n s  t o  g r o w  s u s t a in a b ly . 

•	 M a n u f a c t u r in g  a n d  o ffi c e  w a s t e
•	 R e c y c l in g  (p a c k a g in g )
•	 P a c k a g in g  w a s t e   
•	 W a t e r  r e c y c l in g  &  r e u s e
•	 E ffl u e n t  a n a ly s i s  
•	 J o b  c r e a t io n
•	 Yo u t h  e m p lo y m e n t
•	 Yo u t h  t r a in in g  
•	 Yo u t h  m a n a g e m e n t  o p p o r t u n i t ie s  
•	 Yo u t h  in n o v a t io n

M a jo r M a jo r S ig n ifi c a n t  

MATERIALITY AT EABL
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OUR SNAPSHOT OF RESULTS

E A B L  P r o m o t i n g  
P o s i t i v e  D r i n k i n g

E A B L  P i o n e e r i n g  G r a i n - 
t o -G l a s s  S u s t a i n a b i l i t y

E A B L  C h a m p i o n i n g  
I n c l u s i o n  &  D i v e r s i t y  

E A B L  D o i n g  B u s i n e s s  
t h e  R i g h t  W a y  

S u p p o r t i n g  I n f o r m e d  C h o i c e s :  
P o s i t iv e  m e s s a g in g , k n o w le d g e  a n d  a w a r e n e s s  s p r e a d  t o  
o v e r  1 3 ,0 0 0 ,0 0 0  p e o p le  in  t h e  r e g io n . 

W o m e n  i n  L e a d e r s h i p :  
•	 1 4 %  o f  t h o s e  in  o u r  s e n io r  le a d e r s h ip  r o le s  a r e  w o m e n  
•	 7 . 4 %  in c r e a s e  in  f e m a le  h i r e s : m a jo r ly  a  r e s u lt  o f  o u r  

g r a d u a t e  p r o g r a m m e s  fo c u s in g  o n  b u i ld in g  g e n d e r  
d iv e r s i t y  

•	 4 2 %  o f  o u r  b o a r d  a r e  w o m e n  

B u s i n e s s  a n d  h o s p i t a l i t y  s k i l l s  t r a i n i n g :
•	 O v e r  5 0 0  y o u t h  t r a in e d  o v e r  t h e  y e a r  a n d  e q u ip p e d  w it h  

s k i l ls  t o  im p r o v e  t h e i r  e m p lo y a b i l i t y  a n d  a b i l i t y  t o  s t a r t  t h e i r  
o w n  e n t r e p r e n e u r ia l  jo u r n e y

•	 0 v e r  5 , 0 0 0  b a r t e n d e r s  t r a in e d  in  o u r  D ia g e o  B a r  A c a d e m y

C a r i n g  f o r  W a t e r :  
Im p r o v e d  w a t e r  a v a i la b i l i t y  a n d  a c c e s s  f o r  

3 0 ,0 0 0  p e o p le  in  K e n y a , U g a n d a  a n d  
T a n z a n ia  b e tw e e n  2 0 2 0  a n d  2 0 2 1 . 

B e t w e e n  2 0 2 0  –2 0 2 1 ,1 9 8 ,0 0 0 m 3  o f  w a t e r  u s e d  
o n  o u r  s i t e s  w a s  r e p le n is h e d  a n d  r e u s e d . B e t w e e n  
2 0 1 6  t o  d a t e , a  t o t a l  o f  1 , 0 0 6 ,1 3 8  m 3  o f  w a t e r  h a s  

b e e n  r e p le n is h e d , t h is  r e p r e s e n t s  3 0 .6 %  o f  o u r  
t a r g e t  t o  r e p le n is h  3 , 2 8 2 ,4 6 3  m 3  b y  2 0 2 6 .

T a c k l i n g  g l o b a l  c l im a t e  c h a n g e :  
2 0 .6 %  r e d u c t io n  in  S c o p e  1  a n d  2  e m is s io n s  

b e tw e e n  2 0 1 9  a n d  2 0 2 1 .

O u r  s i t e s  a c r o s s  K e n y a , U g a n d a  a n d  
T a n z a n ia  u t i l i s e  a n  a v e r a g e  o f  8 2 %  

s u s t a in a b le  g r id  e le c t r ic i t y .

A c h i e v i n g  z e r o  w a s t e :  
W e  m a in t a in  z e r o  w a s t e  in  o u r  d i r e c t  
o p e r a t io n s  a n d  z e r o  w a s t e  t o  la n d fi ll  

t h r o u g h o u t  o u r  s u p p ly  c h a in .

C o l l a b o r a t i n g  w i t h  f a r m e r s  t o  
r e g e n e r a t e  l a n d s c a p e s :  

W e  p r o v id e  o v e r  6 0 ,0 0 0  f a rm e r s  a c r o s s  K e n y a , 
T a n z a n ia  a n d  U g a n d a  w it h  a g r ic u lt u r a l  s k i l ls  a n d  

r e s o u r c e s  t o  s u p p o r t  s u s t a in a b le  f a rm in g  p r a c t ic e s . 
• 	 C l o s i n g  t h e  G a p :   U S $ 5  m i l l i o n  r a is e d  t o  s u p p o r t  o u r  

b a r s  &  r e s t a u r a n t s  n e g a t iv e ly  im p a c t e d  b y  t h e  C O V ID -1 9  
p a n d e m ic .

•	 O c c u p a t i o n a l  H e a l t h  &  S a f e t y :  3 6 %  r e d u c t io n  in  t o t a l  
s a f e t y  in c id e n t s  a n d  1 0 0 %  p a s s  in  s a f e t y  a u d i t s  

•	 6 5 %  d e c l in e  in  r e p o r t e d  b r e a c h e s  o f  c o d e  o f  c o n d u c t  
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PROMOTE POSITIVE DRINKING

W h y  d o e s  i t  m a t t e r ?

T h e  c o n s u m p t io n  o f  i l l i c i t  a lc o h o l  i s  w id e s p r e a d  

a c r o s s  t h e  w o r ld , p a r t ic u la r ly  in  lo w  a n d  lo w e r -

m id d le  in c o m e  c o u n t r ie s , in c lu d in g  K e n y a , T a n z a n ia  

a n d  U g a n d a . A c c o r d in g  t o  d a t a  p u b l i s h e d  b y  t h e  

W o r ld  H e a lt h  O r g a n is a t io n  (W H O ), a b o u t  2 5  p e r c e n t  

o f  a l l  a lc o h o l  c o n s u m e d  g lo b a l ly  i s  u n r e c o r d e d  a n d  

a s  s u c h , n o t  s u b je c t  t o  s t r in g e n t  h e a lt h  r e q u i r e m e n t s  

a n d  q u a l i t y  s t a n d a r d s . 

I l l i c i t  a lc o h o l  i s  u n r e g u a lt e d , u n t a x e d  a n d  

p o t e n t ia l ly  t o x ic . T h e  In t e r n a t io n a l  A l l ia n c e  

f o r  R e s p o n s ib le  D r in k in g  (IA R D ) r e p o r t s  t h a t  

u n r e c o r d e d  b e v e r a g e s  m a y  p r e s e n t  in c r e a s e d  

h e a lt h  r i s k s  f r o m  t h e  p r e s e n c e  o f  t o x ic  c o m p o u n d s  

(d u e  t o  d e n a t u r a t io n , a d u lt e r a t io n , o r  la c k  o f  c o n t r o l  

d u r in g  b e v e r a g e  p r o d u c t io n  a n d /o r  s t o r a g e ) a n d  

a  h ig h  e t h a n o l  c o n t e n t , f a c i l i t a t in g  in t o x ic a t io n  

a n d  in c r e a s in g  r i s k  o f  a lc o h o l  p o is o n in g  a n d  

c o n t a m in a t e d  w a t e r  s u p p ly . F u r t h e r, t h e  p r o d u c t io n  

a n d  c o n s u m p t io n  o f  u n r e c o r d e d  a lc o h o l  i s  c lo s e ly  

l in k e d  w it h  b r o a d e r  e c o n o m ic  v a r ia b le s . T h e  

p r o d u c t io n  o f  i l le g a l  a lc o h o l, w h ic h  i s  c h e a p e r  a n d  

SPIRIT OF 
PROGRESS:

OUR 2030 
TARGETS

Leverage Diageo 
market ing and innovat ion to 
make moderat ion the norm 
– reaching one billion people 
with dedicated Responsible  

Drinking messaging.

POSITIVE DRINKING: MOVING 
TOWARDS HEALTHY CONSUMPTION/
ZERO ILLICIT ALCOHOL

Th e  p r odu ct io n  and  con sum p t io n  
o f  i l l i c i t  a l coh o l  i s  f u e l l e d  b y  h igh  
un em p loym en t  r a te ,  u nm e t  con sum e r  
d em and ,  in adequa te  l e g i s la t io n  and  
weak  en f o r cem en t .  

Champion health literacy and 
tackle  harm through DRINKiQ 
in every market  where we live, 

work , source and sell.Scale  up 
SMASHED par tnership, 
and educate 10 million 
young people, parents, 
and teachers on the 
dangers of  underage 

drinking.

Extend UNITAR 
par tnership, and 

promote changes in 
att itudes to drink driving 
reaching five million 

people.

NTSA Director General, George Njao and EABL CEO and MD, Jane Karuku af ter signing an MoU towards par tnering to educate and sensit ize  road users on 
responsible  drinking.
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t h a t  i t  w i l l  n o t  a ff e c t  t h e i r  h e a lt h . W e  r e c o g n is e  t h e  

s o c ia l  a n d  e c o n o m ic  f a c t o r s  t h a t  c o n t r ib u t e  t o  t h e  

w id e s p r e a d  u s e  o f  i l l i c i t  a lc o h o l  in  t h e  r e g io n , a n d  

a s  s u c h , o u r  p r o g r a m m e s  a r e  d e s ig n e d  t o  e m p o w e r  

lo c a l  c o m m u n it ie s  t o  p r o d u c e  a ff o r d a b le  a n d  s a f e  

a lt e r n a t iv e s . 

D R I N K i Q

D R IN K iQ  i s  a  u n iq u e  p la t fo rm  t h a t  p o o ls  t o g e t h e r  

d iff e r e n t  r e s o u r c e s  t o  b u i ld  k n o w le d g e  o n  

r e s p o n s ib le  d r in k in g  o p t io n s . T h e  r e s o u r c e s  in c lu d e  

a r t ic le s , p o l ls  a n d  q u e s t io n n a i r e s  a l l  s p e c ifi c a l ly  

c u r a t e d  t o  e d u c a t e  a n d  in fo rm  c o n s u m e r s  o n  

a lc o h o l-r e la t e d  m a t t e r s . T h e  d e t a i le d , r e g u la r ly  

o f t e n  m o r e  r e a d i ly  a v a i la b le  t h a n  r e g u la t e d  a lc o h o l, 

i s  la r g e ly  d r iv e n  b y  p o v e r t y . T h e  p r o d u c t io n  a n d  

c o n s u m p t io n  o f  i l l i c i t  a lc o h o l  i s  f u e l le d  b y  h ig h  

u n e m p lo y m e n t  r a t e , u n m e t  c o n s u m e r  d e m a n d , 

in a d e q u a t e  le g is la t io n  a n d  w e a k  e n fo r c e m e n t . 

O u r  c o m m i t m e n t  t o  p r o m o t i n g  p o s i t i v e  d r i n k i n g

A s  a  r e s p o n s ib le  c o m p a n y , E A B L  w a n t s  t o  m a k e  

a  s ig n ifi c a n t  a n d  s u s t a in a b le  im p a c t  o n  c r e a t in g  a  

m o r e  p o s i t iv e  r o le  f o r  a lc o h o l  in  s o c ie t y  a n d  m a k in g  

r e s p o n s ib le  d r in k in g  a  v a lu e d , e n jo y a b le  p a r t  o f  

l i f e . B r in g in g  u n r e g u la t e d  a lc o h o l  p r o d u c t io n  in t o  

t h e  r e g u la t e d  s e c t o r  a n d  t a c k l in g  i l l i c i t  a lc o h o l  i s  

e s s e n t ia l  in  s u p p o r t in g  t h e  W H O ’s  w h o le -o f -s o c ie t y  

r e s p o n s e  t o  t h e  h a rm fu l  u s e  o f  a lc o h o l.

O u r  a c h i e v e m e n t s :

W e  s u r p a s s e d  o u r  a n n u a l  t a r g e t s  f o r  p r o m o t in g  

p o s i t iv e  d r in k in g  in  t h e  r e g io n , p r o v id in g  m u c h -

n e e d e d  e d u c a t io n  a n d  k n o w le d g e  t o  o v e r  

1 6 ,0 0 0 ,0 0 0  p e o p le . A s  a  c o m p a n y  w e  a r e  c o m m it t e d  

t o  t h e  p r o d u c t io n  o f  a ff o r d a b le  a n d  s a f e  b r e w s  t h a t  

o u r  c u s t o m e r s  c a n  e n jo y  w it h  t h e  f u l l  c o n fi d e n c e  

OUR WORK ON 
PROMOTING POSITIVE 

DRINKING CONTRIBUTES 
TO THE FOLLOWING 

SDGs: 

We  su rp a ssed  o u r  annua l  t a rg e t s  f o r  
p r om o t in g  p o s i t i ve  d r in k in g  in  t h e  r e g io n ,  
p r ov id in g  m uch -n eeded  edu ca t io n  and  
k n ow ledge  to  ove r  16 ,000 ,000  p eop le .

DR I NK iQ  i s  a  un ique  p la t f o rm  th a t  p o o l s  
to g e th e r  d iff e r en t  r e sou r ce s  to  b u i ld  
k n ow ledge  o n  r e sp on s ib le  d r in k in g  
o p t io n s.  Th e  r e sou r ce s  in clude  a r t i cl e s,  
p o l l s  an d  que st io nna i r e s  a l l  sp e cifi ca l l y  
cu ra ted  to  e du ca te  and  in f o rm  con sum e r s  
o n  a l coh o l-r e la ted  m a t te r s.

PROMOTE POSITIVE DRINKING

2 0 2 0 -2 0 2 1

K e n y a T a n z a n i a U g a n d a T O T A L

U N D E R A G E  D R IN K IN G  
P R O G R A M M E  R E A C H  0 * 0 * 4 .4 5 0 4 ,4 5 0

D R IN K iQ  Q U IZ  
C O M P L E T IO N S  2 3 ,0 0 0 5 ,1 3 0 3 ,1 3 6 3 1 ,2 6 6

D R IN K iQ  S IT E  V IS IT S  1 0 ,0 0 0 2 0 1 3 4 7 1 0 ,5 4 8

M E S S A G E S  O F  
M O D E R A T IO N  R E A C H  1 3 ,0 5 9 ,7 3 0 0 0 1 3 ,0 5 9 ,7 3 0

u p d a t e d , o p e n  a c c e s s  in fo rm a t io n  e n a b le s  o u r  

c o n s u m e r s  t o  m a k e  m o r e  in fo rm e d  d e c is io n s .  

C a m p a i g n s  T a r g e t i n g  U n d e r a g e  D r i n k i n g ,  

“ U n d e r  1 8  A s i p e w e ”

T h is  K e n y a n  in i t ia t iv e  h a s  t a r g e t e d  m o r e  t h a n  

2 7 ,0 0 0  a lc o h o l  r e t a i le r s  a n d  9 ,0 0 0  h e a d s  o f  s c h o o ls  

f o r  t r a in in g  o n  h o w  t o  c o m b a t  u n d e r a g e  d r in k in g . 

W e  e d u c a t e  t h e m  o n  t h e  f a c t o r s  t h a t  m a y  e x p o s e  

a  c h i ld  t o  a lc o h o l  u s e , in c lu d in g  d e p r e s s io n  a n d  

a n x ie t y , a n d  h o w  t o  id e n t i f y  a n d  in t e r v e n e  e a r ly . 

P o s i t i v e  D r i n k i n g  P a r t n e r s h i p s  

W e  h a v e  p a r t n e r e d  w it h  a  r a n g e  o f  o r g a n is a t io n s  

a n d  s t a t e  a c t o r s  a c r o s s  t h e  r e g io n , in c lu d in g  t h e  

N a t io n a l  T r a n s p o r t  a n d  S a fe t y  A u t h o r i t y  K e n y a  

(N T S A ), D o d o m a  R e g io n a l  T r a ffi c  P o l ic e  D iv is io n  

a n d  t h e  A lc o h o l ic  B e v e r a g e s  A s s o c ia t io n  o f  K e n y a  

(A B A K ), t o  la u n c h  a  s e r ie s  o f  c a m p a ig n s  a im e d  a t  

e n h a n c in g  r o a d  s a f e t y  a n d  in s t i l l in g  r e s p o n s ib le  

b e h a v io u r  a m o n g s t  r o a d  u s e r s . F o r  e x a m p le , o u r  

D o n ’t  D r in k  a n d  D r iv e  C a m p a ig n  in  T a n z a n ia  h a s  

r e a c h e d  o v e r  3 0 0 ,0 0 0  p e o p le , in c lu d in g  b u s  d r iv e r s  

a n d  b o d a  b o d a  r id e r s . 

O u r  P r o g r e s s :

K e y  P e r fo rm a n c e  In d ic a t o r  

* K e n y a  a n d  Ta n z a n ia  u n d e ra g e  d r in k in g  p ro g ra m m e  la u n c h  d e la y e d  b y  C O V ID -1 9 -r e la t e d  r e s t r i c t io n s .

EABL Group Corporate Relat ions Director, Eric Kinit i during the launch of  mental awareness week that  was organized by the Nat ional Youth Council of  Kenya.
SBL Corporate Relat ions Director, John Wanyancha congratulat ing Mwanza regional t raffi c commander Mkadam Mkadam af ter the latter offi cially launched the ‘Don’t  
Drink and Drive’ campaign
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My friend runs a successful bar near my office. It was through him that I was 

introduced to the SBL team conducting training on positive drinking in our area. 

The SBL team came to my office one afternoon and shared detailed information 

on alcohol consumption and how to drink better. I found this training very useful, 

as they shared tips and tricks on how to enjoy my drink in a more responsible 

way that I had really never thought about. For example, they taught me that it is 

important to have a meal before consuming my favourite beer at the local pub. I 

also learned about my limitations, the risks associated with drink-driving and the 

disadvantages of overdrinking. I have incorporated these tips in my lifestyle, and 

found them to be very helpful. I shared them with my younger brother and my 

friends with whom I enjoy sharing a drink with over the weekend. They are also 

using this knowledge to become more responsible when they go out and have 

stopped drinking and driving.

MEET  SOME  OF
OUR  EAB L FAMI LY

Ta n za n ia

Joakim Lema - 

LOOK ING AHEAD
As we look ahead to meeting the global 2030 target of  reaching one billion people with dedicated responsible drinking messaging, we are excited 

to launch a series of  new projects, including SMASHED – life changing education about the effects of  alcohol for the next generation. SMASHED, a 

responsible drinking education module, is being implemented in par tnership with the NTSA and will supplement the curriculum for training and 

testing of  drivers and instructors in Kenya. 

PROMOTE POSITIVE DRINKING
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CHAMPION DIVERSITY & INCLUSION

SPIRIT OF PROGRESS:

OUR 2030 TARGETS

in leadership roles by 2030* 
our ambit ion in championing 

gender diversity.

people provided with business and 
hospita lity skills increasing employability 
and improving livelihoods through Learning 
for Life  and our other skills programmes.

people provided with skills and 
resources to build a  thriving hospita lity 
sector that  works for a ll through the 

Diageo Bar Academy.

of  beneficiaries f rom our community 
programmes are women and our community 

programmes will be designed to enhance ethnic 
diversity and inclusion of  underrepresented 

groups. 

increase representat ion of  leaders 
f rom ethnically diverse backgrounds by 
2030* in our ambit ion of  championing 

ethnic diversity. 

Accelerate inclusion and diversity in our 
value chain measuring and increasing the 
percentage of  Diageo suppliers f rom female 
and minority-owned businesses year-on-year.

W h y  d o e s  i t  m a t t e r ?

G e n d e r  in e q u a l i t y  r e m a in s  a  s ig n ifi c a n t  im p e d im e n t  

t o  g r o w t h  a n d  w e llb e in g  a c r o s s  E a s t  A f r ic a . D e s p i t e  

g r e a t  s t r id e s  in  e c o n o m ic  g r o w t h  a n d  in c r e a s e d  

r e p r e s e n t a t io n  o f  w o m e n  in  le a d e r s h ip  in  t h e  

r e g io n , s ig n ifi c a n t  g e n d e r  g a p s  r e m a in . W o m e n  

f a c e  d iff e r e n t ia l  b a r r ie r s  in  a c c e s s  t o  m a r k e t s , 

c a p i t a l, t r a in in g , a n d  t e c h n o lo g ie s . T h e y  a r e  

u n d e r r e p r e s e n t e d  in  d e c is io n -m a k in g  s p h e r e s  a t  

a l l  le v e ls . T h is  l im it s  t h e m  f r o m  r e a c h in g  t h e i r  f u l l  

p o t e n t ia l  a n d  f u l ly  c o n t r ib u t in g  t o  t h e i r  c o u n t r ie s ’ 

e c o n o m ie s .

A c c o r d in g  t o  t h e  U n i t e d  N a t io n s  C o n fe r e n c e  o n  

T r a d e  a n d  D e v e lo p m e n t  (U N C TA D ), 7 6 %  o f  w o m e n  

in  K e n y a , 7 1 %  in  T a n z a n ia  a n d  7 7 %  in  U g a n d a  s t i l l  

w o r k  in  a g r ic u lt u r e . W o m e n ’s  c o n t r ib u t io n  t o  h o m e  

a n d  c h i ld c a r e , w h ic h  i s  t im e -c o n s u m in g , l im it s  t h e i r  

a b i l i t y  t o  g e t  p a id  w o r k . F u r t h e rm o r e , w o m e n ’s  la n d  

t e n u r e  a ls o  r e m a in s  lo w  in  t h e  r e g io n . F o r  e x a m p le  

in  K e n y a , o n ly  1 0 .3 %  o f  w o m e n  o w n  la n d  w h i le  in  

U g a n d a , 1 6 %  o f  w o m e n  h a v e  la n d  t i t le s . W o m e n  

a ls o  m a k e  u p  t h e  m a jo r i t y  o f  t h e  p o o r  in  t h e  r e g io n , 

w h e r e  t h e  p o o r e s t  r e p r e s e n t  7 0 %  o f  t h e  E a s t  A f r ic a n  

p o p u la t io n . In  c o n t r a s t , m e n  a r e  m o r e  l ik e ly  t o  fi n d  

a  jo b  a n d  e n t e r p r i s e s  r u n  b y  m e n  h a v e  e a s ie r  a c c e s s  

t o  s u p p o r t  f r o m  in s t i t u t io n s  s u c h  a s  b a n k s . 

O u r  c o m m i t m e n t  t o  p r o m o t i n g  i n c l u s i o n  a n d  

d i v e r s i t y

A c r o s s  E a s t  A f r ic a , w e  a r e  c o m m it t e d  t o  d r iv in g  

a n  a m b it io u s  in c lu s io n  a n d  d iv e r s i t y  s t r a t e g y  t h a t  

i s  c o n s is t e n t  w it h  o u r  p e r fo rm a n c e  t a r g e t s  a n d  

r e le v a n t  t o  t h e  c o n s u m e r  b a s e  w e  s e r v e . A f t e r  a  

n u m b e r  o f  y e a r s  f o c u s in g  p r e d o m in a n t ly  o n  g e n d e r  

r e p r e s e n t a t io n , w e  h a v e  t a k e n  a  m o r e  p r o g r e s s iv e  

a p p r o a c h , r e f r a m in g  o u r  in c lu s io n  a n d  d iv e r s i t y  

s t r a t e g y  t o  in c lu d e  e t h n ic i t y  a n d  p e o p le  w it h  

d is a b i l i t ie s  (P W D s ). In  e a c h  o f  t h e s e  a r e a s , w e  h a v e  

d e fi n e d  t h e  im p a c t  w e  w a n t  t o  m a k e  o n  in d u s t r y  a n d  

s o c ie t y  in  g e n e r a l. T o  a c h ie v e  o u r  a m b it io n , w e  h a v e  

s ig n e d  s t r a t e g ic  p a r t n e r s h ip s  w it h  o r g a n is a t io n s  

t h a t  a r e  t r a i lb la z e r s  in  b u i ld in g  in c lu s iv e  c o r p o r a t e  

o r g a n is a t io n s , in c lu d in g  t h e  lo c a l  c h a p t e r  o f  G lo b a l  

C o m p a c t . T h r o u g h  o u r  p a r t n e r s h ip s , w e  e n c o u r a g e  

t h e  p a r t ic ip a t io n  o f  o u r  p a r t n e r s  a n d  s u p p l ie r s  a n d  

h a v e  s h a r e d  o u r  p r o g r e s s iv e  a p p r o a c h .

W e  s t r o n g ly  b e l ie v e  t h a t  t h e  p o w e r  o f  a n  

o r g a n is a t io n  l ie s  in  i t s  a b i l i t y  t o  r e p r e s e n t  d iff e r e n t  

v o ic e s  (d iv e r s i t y ) a n d  e n s u r e  t h a t  e v e r y o n e  h a s  

e q u a l  o p p o r t u n i t y  t o  c o n t r ib u t e  t o  a n d  in fl u e n c e  

e v e r y  p a r t  a n d  le v e l  o f  t h e  w o r k p la c e  (in c lu s io n ). 

D iv e r s i t y  – f r o m  g e n d e r  d iv e r s i t y  t o  c u lt u r e , a g e , a n d  

r a c e  – fo s t e r s  c r e a t iv i t y  a n d  in n o v a t io n . W e  t h e r e fo r e  

s t r iv e  t o  c r e a t e  g r e a t e r  s u p p ly  a n d  d e m a n d  fo r  

w o m e n ’s  in v o lv e m e n t  in  o u r  s u p p ly  c h a in . W h e n  

w o m e n  a r e  fi n a n c ia l ly  e m p o w e r e d  t h e y  a r e  l ik e ly  

t o  s h a r e  o r  r e in v e s t  t h e i r  fi n a n c ia l  r e s o u r c e s  in  t h e i r  

f a m i l ie s , o r  c o m m u n it y  t h r o u g h  e d u c a t io n , h e a lt h  

a n d  n u t r i t io n .

W e  la u n c h e d  a  f r a m e w o r k  t h a t  i s  a im e d  a t  

d r iv in g  In c lu s io n  a n d  D iv e r s i t y , a n c h o r e d  o n  

f o u r  p i l la r s : r e p r e s e n t a t io n  a n d  t a le n t  p la n n in g ; 

in c lu s iv e  le a d e r s h ip  a n d  c a p a b i l i t y ; o u r  s u p p l ie r s , 

p a r t n e r s  a n d  c o m m u n it ie s ; a n d  o u r  b r a n d s  a n d  

e m p lo y e r  b r a n d . W e  s u b s e q u e n t ly  s e t  u p  a  c r o s s -

f u n c t io n a l  t a s k  f o r c e  in  e a c h  m a r k e t , s u p p o r t e d  

b y  a  c r o s s -f u n c t io n a l  t e a m  a l ig n e d  t o  e a c h  p i l la r. 

T h e s e  t a s k  f o r c e s  a r e  c h a r g e d  w it h  a n a ly s in g  a n d  

r e c o m m e n d in g  a c t io n s  a l ig n e d  t o  e a c h  p i l la r.

BRIDGING GAPS THROUGH 
INCLUSION AND DIVERSITY

Acco rd in g  to  t h e  Un i te d  Na t io n s  
Con f e r en ce  o n  Trade  and  Deve lo pm en t  
(UNCTAD),  76% o f  wom en  in  K enya ,  71% 
in  Tan zan ia  and  77% in  Uganda  s t i l l  wo r k  
in  ag r i cu l t u r e .

50% 

50% 

200,000

1.5 MILLION45% 
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Our  B rands and  Employe r  B rand
Our brands and employer brand will play a key role in 

dismantling harmful stereotypes that impact equality. We 

will leverage the power of our brands and employer brand to 

contribute to building a better-informed and more inclusive 

society. Our plans for this pillar will be based on working 

with local partners on progressive portrayal (media agencies, 

brand promoters and content creators), influencing policy 

(government institutions, global influencer institutions and 

other corporates), providing thought leadership, and building 

capability consistently. 

R epre sen ta t ion  and  t a len t  p lann ing
Our ambition for ethnic diversity is to export a minimum of 

five percent of East African talent (based on performance and 

potential) by 2025. EABL is currently a net exporter of talent, 

leveraging the multi-country market structure with 50 percent 

of outbound assignees being East Africans working within the 

region, but outside their own country of origin.   

Our goal is to ensure gender parity through insight-driven, 

accelerated and multifaceted actions. We have broadened the 

scope of representation to include the third-party workforce, 

which acts as a significant source of early career talent specifically 

in sales and supply. Setting similar representation goals for 

suppliers of the extended workforce will ensure gender parity in 

the FTE base and offer a balanced talent pool for future hiring. In 

addition, we have initiated specific acceleration programmes in 

supply and commercial functions.  

I n clu sive  le ade rsh ip  and  capab ili t y   
Our leaders will play a key role in the achievement 

of our diversity and inclusion goals. We will invest in 

capability that drives our leaders to be more progressive 

and disruptive, whilst challenging all forms of bias and 

removing stereotypes that reinforce inequality. Our leaders 

will leverage the existing culture of high engagement, 

strong collaboration and inclusive decision making through 

cross-functional teams. To arrive at the right set of goals for 

inclusive leadership, we will drive actions focusing on the 

role of leaders, the role of learning and the role of our ways 

of working to effectively embed an inclusive culture.

Ou r  Supplie rs,  Pa r tne rs and  
Commun it ie s

We will invest in and build structures that ensure we have 

a diverse and inclusive supplier base. The supplier diversity 

dimensions we are prioritising are aligned to our overall 

priority areas of gender diversity, ethnic diversity, and 

persons with disabilities. 

Roll out  a  progressive media  index, buy media  for 
domest ic and ethnic diversity and not  just  reach.

P ILLAR  1

P ILLAR  4

P ILLAR  2

P ILLAR  3

Deliver brand-promoted gender parity and 
respectful representat ion. 

T w o f o l d  g o a l s  f o r  o u r  b r a n d s :  

0 1

0 2

CHAMPION DIVERSITY & INCLUSION

P r o g r e s s i v e  P o r t r a y a l
Progressive Por trayal is essent ia lly recognizing that  

we all have an unconscious bias that  may have an 

impact  on various groups in society. Progressive 

Por trayal focuses on bias against  gender, ethnicity, 

sexual orientat ion, ageism, and more. We drive 

Progressive Por trayal via  four pillars that  are:

P i lla r  1:  
Crea t ive  Exce llence
Creating work that changes representation and encourages progressive 

portrayal. The goal is to equip our marketers in the creation of work, which 

is significantly more representative, progressive and equal.

P i lla r  3:  
Changing  t he  media  Contex t  
Shaping the progressive media landscape of tomorrow 

through Media Investment Activism. The goal is to change 

the context of our advertising and ensure our content is in 

line with our progressive values.

P i lla r  2:  
Closing  t he  Gap  
Driving and accelerating diversity in our creative agencies and 

production partners. The goal is to promote equal representation 

of who’s behind the camera: agency, directors, influencing the 

industry through our creative selection process.

P i lla r  4:
Innova t ion  & De sign  
Creating consumer and customer propositions 

that reflect the diverse groups we serve.
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O u r  a c h i e v e m e n t s :

In c r e a s e d  t r a in in g , s t r e n g t h e n e d  p o l ic ie s  a n d  

u n iq u e  o p p o r t u n i t ie s  h a v e  t r a n s fo rm e d  o u r  

w o r k p la c e  in t o  a  t r u ly  in c lu s iv e  s p a c e . T h e  r a n g e  

o f  a p p r o a c h e s  t o  s u p p o r t  w o m e n  a lo n g  o u r  s u p p ly  

c h a in  i s  h e lp in g  t o  s h a p e  t h e  e n t i r e  e c o n o m ic  

o u t lo o k  o f  t h e  c o m m u n it ie s  t h a t  w e  w o r k  w it h . W e  

a r e  w e ll  o n  o u r  w a y  t o  a c h ie v in g  a n d  s u r p a s s in g  o u r  

2 0 3 0  g o a l  o f  5 0 %  o f  w o m e n  in  le a d e r s h ip  r o le s , a s  

w e l l  a s  in c r e a s in g  t h e  n u m b e r  o f  w o m e n  s u p p l ie r s  

a lo n g  o u r  v a lu e  c h a in . 

W o m e n  i n  S T E M

W e  la u n c h e d  o u r  a p p r e n t ic e s h ip  p r o g r a m m e  

fo r  f e m a le  u n iv e r s i t y  s t u d e n t s  t a k in g  c o u r s e s  in  

S c ie n c e , T e c h n o lo g y , E n g in e e r in g  a n d  M a t h e m a t ic s  

(S T E M ) in  2 0 1 9 . T h e  p r o g r a m m e  e n t a i ls  a  o n e -

o n -o n e , o n e -y e a r  f o u n d a t io n a l  in t e r n s h ip  t h a t  i s  

f o l lo w e d  b y  a  r o b u s t  s e le c t io n  a n d  v e t t in g  p r o c e s s  

t o  id e n t i f y  p o t e n t ia l  c a n d id a t e s  w h o  w i l l  b e  p ic k e d  

fo r  p e rm a n e n t  e m p lo y m e n t  b a s e d  o n  b u s in e s s  

n e e d s . S T E M  a p p r e n t ic e s  h a v e  a n  o p p o r t u n i t y  t o  

g a in  h a n d s -o n  e x p e r ie n c e , g iv in g  t h e m  a  h e a d  

s t a r t  in  t h e i r  c a r e e r s  in  o u r  s u p p ly  c h a in . In  a d d i t io n  

t o  t h e  h a n d s -o n  e x p e r ie n c e , e a c h  c a n d id a t e  i s  

a s s ig n e d  a  c o a c h  w h o  i s  r e s p o n s ib le  f o r  s u p p o r t in g  

h im  o r  h e r  t h r o u g h o u t  t h e  p r o g r a m m e  t o  e n s u r e  

t h e y  a r e  c o n t in u a l ly  le a r n in g  a n d  g r o w in g  t h e i r  

s k i l ls . T h is  y e a r  w e  t a r g e t e d  3 5  w o m e n  o n  o u r  S T E M  

a p p r e n t ic e s h ip  p r o g r a m m e  a c r o s s  E A B L . 

O u r  P r o g r e s s :

K e y  P e r fo rm a n c e  In d ic a t o r  

2 0 2 0 -2 0 2 1

K e n y a  U g a n d a T a n z a n i a T o t a l
(A v e r a g e ) 

%  O F  W O M E N  IN  L E A D E R S H IP  
R O L E S  1 9 % 1 1% 1 2% 1 4 %

%  O F  W O M E N  E N R O L L E D  IN  
C O M M U N IT Y  P R O G R A M M E S 5 0 % 5 2% 6 1% 5 4 %

70%
OUR GOAL FOR 

HIRED WOMEN FOR 
ALL OUR ROLES

An all-female crew in 
Uganda - Line 5

An all-female crew in 
Tanzania  – Cube

4 female master brewers
LOOK ING AHEAD

S p i r i t e d  W o m e n

S p i r i t e d  W o m e n  i s  a  n e t w o r k  o f  m id -le v e l  t o  s e n io r  

w o m e n  w o r k in g  in  o u r  b u s in e s s  w it h  a  v o lu n t a r y  

m a n d a t e  t o  s u p p o r t  o t h e r  w o m e n  a s  t h e y  n a v ig a t e  

t h e i r  c o r p o r a t e  c a r e e r s . O u r  s p i r i t e d  w o m e n  p r o v id e  

b r e a k t h r o u g h  le a d e r s h ip  t h r o u g h  p e e r  m e n t o r in g . 

T h e y  r e a c h  o u t  t o  u n iv e r s i t y  s t u d e n t s  a n d  w o m e n  

a t  t h e  o n s e t  o f  t h e i r  c o r p o r a t e  c a r e e r s  t o  s h a r e  t h e i r  

p e r s o n a l  e x p e r ie n c e s  in  t h e  h o p e  t h a t  t h e i r  jo u r n e y  

w i l l  b e  a  s o u r c e  o f  e n c o u r a g e m e n t  a n d  le a r n in g .

H e s h im a  

T h r o u g h  t h e  H e s h im a  p r o je c t , o v e r  1 ,4 0 0  w o m e n  

a n d  y o u t h  in  t h e  r e g io n  h a v e  r e c e iv e d  c o m p e t e n c y -

b a s e d  v o c a t io n a l  a n d  e n t r e p r e n e u r ia l  t r a in in g  t o  

e m p o w e r  t h e m  fo r  a  b e t t e r  l iv e l ih o o d . W e  r e c o g n is e  

t h e  u n iq u e  c h a l le n g e s  t h a t  w o m e n  e x p e r ie n c e  in  

b u i ld in g  a  b u s in e s s  a n d  a im  t o  g iv e  t h e m  d i r e c t  

s u p p o r t  t o  o v e r c o m e  s o m e  o f  t h e s e  c h a l le n g e s . O u r  

s u p p o r t  in c lu d e s  t r a in in g  o n  h o w  t o  a c c e s s  fi n a n c e , 

b u i ld  a  s c a la b le  b u s in e s s  a n d  m a n a g e  d a y -t o -d a y  

b u s in e s s  f u n c t io n s . 

P e o p l e  w i t h  D i s a b i l i t i e s  (P W D s ) i n  o u r  S u p p l y  

C h a i n  

W e  a r e  w o r k in g  h a r d  t o  e n s u r e  t h a t  t h e r e  a r e  

m o r e  p e o p le  w it h  d is a b i l i t ie s  (P W D s ) r e p r e s e n t e d  

a c r o s s  o u r  s u p p ly  c h a in  a s  s u p p l ie r s , d is t r ib u t o r s , 

a n d  e m p lo y e e s . In  K e n y a , w e  h a v e  p a r t n e r e d  w it h  

S ig h t  S a v e r s  t o  e n l i s t  7 1  f a rm e r s  w it h  d is a b i l i t ie s  

t o  d a t e  in  H o m a  B a y  C o u n t y  t o  g r o w  s o r g h u m , a  

k e y  in g r e d ie n t  in  t h e  p r o d u c t io n  o f  o u r  v a lu e  b e e r  

S e n a t o r  K e g . 

OUR WORK ON 
PROMOTING INCLUSION 

AND DIVERSITY 
CONTRIBUTES TO THE 

FOLLOWING SDGS: 

We want to scale up our effor ts, and boost the strong results we have achieved to date with our women-focused 

training and graduate oppor tunities. This includes adding more women to our graduate training programme and 

increasing our investment in training and capacity building for local communities. Our goal is to recruit 30 women into 

the commercial early career programme in 2022.  We also hope to increase the number of  PWDs in our supply chain, as 

well as extend our reach to include Uganda and Tanzania in the coming year. 
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Jane is part of the World Economic Forum (WEF) Taskforce on Women’s Economic 

Empowerment and Financial Inclusion. Ms Karuku provides guidance on securing 

public-private sector cooperation in support of women economic empowerment that 

impacts their lives and livelihoods. Jane also provides guidance to the African Women 

Leaders in Government and Business – Global Compact. EABL’s work around inclusion 

and diversity is well recognised globally and frequently used as a case study for other 

organisations to learn from. 

EAB L 
TAK ING TH E  LEAD

EAB L CEO

Jane Karuku

I was a mechatronic engineering student at Dedan Kimathi University when the 

opportunity arose to pursue an internship with KBL. I enjoyed the internship 

thoroughly. When our department mentioned the STEM programme, I quickly 

applied and was elated to be selected. It is so rare to find a programme tailored 

to the needs and challenges that women experience when trying to enter the 

engineering field. This programme gave me the chance to operate in a male-

dominated field, and feel supported and welcome. I would love to see more 

women on the shop floor in the future. I encourage every young woman in STEM 

to apply for this programme! The best thing about working for EABL is that you are 

an asset rather than a liability, you feel valued and important to the company’s 

growth and business goals. You are encouraged to develop and given all the tools 

you need to succeed in your career

MEET  SOME  OF
OUR  EAB L FAMI LY

STEM App r e n t i ce ,  K e n ya

Victoria Githengi
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Before I started growing sorghum for EABL, I was barely making a living out 

of peasant maize farming. I have a physical impairment that forces me to use 

crutches. It is challenging for me to plough, weed, and constantly have to scare 

irritant birds away. I was very happy when EABL gave me good quality seeds 

and fertilizer to grow sorghum. From the proceeds, I have been able to buy food, 

household items and books for my children and to pay school fees. I’ve started 

teaching other women now, as I want them to also uplift their standards of living. 

I was recently able to lease an additional acre of land to farm more sorghum so 

that I can grow my earnings even further!

I studied for a BSc. degree in Mechanical Engineering at Jomo Kenyatta University of 

Agriculture and Technology (JKUAT) and graduated with first class honours. While I was 

in my final year of studies, our department chair told us about the STEM programme 

and encouraged me to apply. I was successful and ended up being selected to 

coordinate the site visit by KBL’s Human Resources. We were given a tour of the facilities, 

and I was immediately drawn to the organisation. The tour also made me realise how 

green I was in the industry. As much as I had the necessary academic qualifications, 

I had no experience working in a corporate environment and I didn’t know what 

to expect. Looking back on all the skills I have acquired and the knowledge I have 

developed, I know now that if I had tried to look for a job straight out of university I 

probably would not have been successful. The programme prepared me for full-time 

employment and challenged me to get out of my comfort zone. It gave me confidence, 

so much so that I submitted a project for the Energy Management Awards organised by 

the Kenya Association of Manufacturers last year. My project titled: ‘Labeler short stops 

reduction for process improvement, reduced energy consumption and water saving’ 

won in the junior engineers category!  I am passionate about sustainability and hope to 

spearhead energy-saving technology in my job with EABL

MEET  SOME  OF
OUR  EAB L FAMI LY

MEET  SOME OF
OUR  EAB L FAMI LY

Fa rm e r  w i t h  d i sa b i l i t y,  We st e r n  K e nya

STEM App r e n t i ce ,  K e n ya

Jennifer Opiyo 

Sharon Shagiri
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W h y  d o e s  i t  m a t t e r ?

T h e r e  a r e  a  m y r ia d  o f  c h a l le n g e s  f a c in g  lo c a l  

c o m m u n it ie s  in  o u r  r e g io n  – f r o m  p o v e r t y  a n d  

u n e m p lo y m e n t  t o  la c k  o f  e d u c a t io n , p r o p e r  

h e a lt h c a r e , w a t e r  s c a r c i t y  a n d  e n v i r o n m e n t a l  

d e g r a d a t io n . T h e s e  c h a l le n g e s  a r e  m u c h  w o r s e  f o r  

m a r g in a l i s e d  m e m b e r s  o f  t h e  c o m m u n it y , in c lu d in g  

w o m e n , y o u t h  a n d  p e o p le  w it h  d is a b i l i t ie s . 

C o m m u n it ie s  a ls o  f a c e  t h e  a d d i t io n a l  c h a l le n g e  

o f  t h e  C O V ID -1 9  p a n d e m ic  t h a t  i s  a ff e c t in g  

m i l l io n s  o f  p e o p le  a r o u n d  t h e  g lo b e . T o  d a t e , t h e  

c u m u la t iv e  n u m b e r  o f  C O V ID -1 9  c a s e s  in  E a s t  A f r ic a  

i s  w e l l  o v e r  7 0 0 ,0 0 0 . A  r e c e n t  IF C  r e p o r t  s h o w s  

t h a t  t h e  p a n d e m ic  w i l l  t r ig g e r  s e v e r e  e c o n o m ic  

c o n t r a c t io n  in  s u b -S a h a r a n  A f r ic a , w h ic h  in  t u r n  

w i l l  h a v e  a  d e t r im e n t a l  e ff e c t  o n  lo c a l  c o m m u n it y  

d e v e lo p m e n t . T o  p u t  i t  in  c o n t e x t , t h e  p a n d e m ic  

t h r e a t e n s  t o  d e r a i l  p r o g r e s s  m a d e  o v e r  t h e  p a s t  

d e c a d e  d e v e lo p in g  lo c a l  c o m m u n it ie s  a n d  p u r s u in g  

t h e  s u s t a in a b le  d e v e lo p m e n t  g o a ls . 

O u r  c o m m i t m e n t  t o  b u i l d i n g  t h r i v i n g  

c o m m u n i t i e s

W e  a r e  p a s s io n a t e  a b o u t  o u r  c o m m u n it ie s . W e  

b e l ie v e  t h a t  o u r  b u s in e s s  c a n  o n ly  t h r iv e  in  a  

h e a lt h y  c o m m u n it y  e n v i r o n m e n t . O u r  s u c c e s s  i s  

t h e r e fo r e  p e g g e d  o n  t h e  s u s t a in a b le  g r o w t h  a n d  

d e v e lo p m e n t  o f  o u r  lo c a l  c o m m u n it ie s . O u r  s u p p ly  

c h a in s  c r e a t e  v a lu e  d i r e c t ly  f o r  lo c a l  e c o n o m ie s  

a n d  a r e  o n e  o f  t h e  m o s t  im p o r t a n t  w a y s  in  

w h ic h  w e  s u p p o r t  a n d  b u i ld  c a p a c i t y  in  o u r  lo c a l  

c o m m u n it ie s . F r o m  f a rm in g  a n d  p r o d u c t io n  o f  o u r  

in g r e d ie n t s , t o  t h e  m a n u f a c t u r e  a n d  d is t r ib u t io n  

o f  m a r k e t in g  m a t e r ia ls  o r  m e r c h a n d is in g , e a c h  

s t a g e  o f  e v e r y  s u p p ly  c h a in  h a s  a n  im p a c t  o n  o u r  

e m p lo y e e s , lo c a l  c o m m u n it ie s , t h e  e n v i r o n m e n t  

a n d  o t h e r  s t a k e h o ld e r s . 

INCLUSIVE 
COMMUNITIES
FOR BETTER STANDARDS OF LIVING

CHAMPION DIVERSITY & INCLUSION

Ou r  su cce ss  i s  t h e r e f o r e  p egged  on  t h e  
su sta in ab le  g r ow th  and  d e ve lo pm en t  o f  
o u r  l o ca l  commun i t i e s.  Ou r  sup p l y  ch a in s  
cr e a te  va lu e  d i r e ct l y  f o r  l o ca l  e con om ie s  
and  a r e  o n e  o f  t h e  m o st  im po r tan t  ways  
in  wh ich  we  sup p o r t  and  b u i ld  cap a ci t y  
in  o u r  l o ca l  commun i t i e s.

Mark Ocitt i, SBL MD and beneficiaries of  Kilimo Viwanda Agro-scholarship during a  visit  to Serengeti B reweries Limited.
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O u r  a c h i e v e m e n t s :

W e  h a v e  p r o v id e d  m u c h -n e e d e d  t r a in in g  t o  

h u n d r e d s  o f  y o u t h , s o m e  o f  w h o m  c o m e  f r o m  

t r o u b le d  b a c k g r o u n d s  a n d  h a v e  l im it e d  a c c e s s  t o  

t e r t ia r y  e d u c a t io n . M a n y  o f  t h e s e  y o u t h  r e p r e s e n t  

t h e  v u ln e r a b le  m e m b e r s  o f  t h e  c o m m u n it y , 

in c lu d in g  w o m e n  a n d  p e o p le  w it h  d is a b i l i t ie s . 

D i a g e o  B a r  A c a d e m y  

D ia g e o  B a r  A c a d e m y  i s  t h e  le a d in g  t r a d e  a d v o c a c y  

p r o g r a m m e  in  K e n y a . T h r o u g h  t h e  a c a d e m y  

w e  e m p o w e r  o u r  b a r t e n d e r s  w i t h  s k i l l s  i n  b a r  

m a n a g e m e n t , b r a n d in g  h y g ie n e  a n d  s a f e t y . I n  

s p i t e  o f  C O V ID -1 9  r e s t r i c t i o n s , w e  m a n a g e d  t o  

t r a in  5 ,7 1 1  b a r t e n d e r s  b e t w e e n  2 0 2 0  a n d  2 0 2 1 , 

6 6 %  o f  t h e m  w o m e n . O u r  g o a l  i s  t o  r e a c h  1 0 , 0 0 0  

b a r t e n d e r s  i n  K e n y a .  

S k i l l s  f o r  l i f e  

S k i l ls  f o r  L i f e  i s  a  p r o g r a m m e  t h a t  p r o v id e s  

e d u c a t io n  a n d  t r a in in g  o p p o r t u n i t ie s  t o  y o u t h  

in  t h e  c o m m u n it ie s  t h a t  w e  o p e r a t e  in  t o  h e lp  

p r e p a r e  t h e m  fo r  e m p lo y m e n t . T h is  in i t ia t iv e  

e n a b le s  y o u t h  t o  a c h ie v e  t h e i r  p o t e n t ia l, e x p lo r e  

a  r a n g e  o f  e m p lo y m e n t  o p p o r t u n i t ie s  in  v a r io u s  

in d u s t r ie s  a n d  im p ro v e  t h e i r  l i f e  p r o s p e c t s . T h r o u g h  

t h is  p r o g r a m m e , w e  h a v e  g iv e n  m a n y  b r ig h t , 

h a r d w o r k in g  b u t  n e e d y  s t u d e n t s  s c h o la r s h ip s  

t o  p u r s u e  u n iv e r s i t y  e d u c a t io n . T h e  p r o g r a m m e  

h a s  a ls o  p r o v id e d  s e e d  c a p i t a l  t o  y o u n g  p e o p le  

w it h  in n o v a t iv e  s t a r t -u p  id e a s . I t  b u i ld s  o n  t h e  

u n iq u e  e n t r e p r e n e u r ia l  a b i l i t ie s  o f  t h e  p a r t ic ip a n t s , 

e n a b l in g  t h e m  t o  d e v e lo p  t h e i r  o w n  b u s in e s s e s  

w it h  s e e d  m o n e y  t h a t  i s  o t h e r w is e  d iffi c u lt  f o r  t h e m  

t o  r a is e  o r  a c c e s s .    

O u r  P r o g r e s s

K e y  P e r fo rm a n c e  In d ic a t o r

2 0 2 0  -2 0 2 1  

K e n y a U g a n d a T a n z a n i a  T o t a l  

B u s in e s s  a n d  h o s p i t a l i t y  

s k i l ls  r e a c h  
6 ,1 6 1 * 4 0 3 1 6 ,2 3 2

R a i s i n g  t h e  B a r

T h e  C O V ID -1 9  p a n d e m ic  h a s  h i t  s m a ll  b u s in e s s e s  in  

t h e  r e g io n  e s p e c ia l ly  h a r d . W id e s p r e a d  r e s t r i c t io n s  

h a v e  f o r c e d  s e v e r a l  s m a ll  b u s in e s s e s  t o  s h u t  d o w n  

t h e i r  o p e r a t io n s  e n t i r e ly . In  r e s p o n s e , w e  la u n c h e d  

a  U S $ 5  m i l l io n  t w o -y e a r  f u n d  t o  p r o v id e  s u p p o r t  t o  

lo c a l  b a r s  a n d  e a t e r ie s  s t r u g g l in g  t o  s u r v iv e  a m id s t  

C O V ID -1 9  c lo s u r e s  a n d  r e s t r i c t io n s . In  a d d i t io n  t o  

fi n a n c ia l  s u p p o r t , R a is in g  t h e  B a r  o ff e r s  e l ig ib le  

o u t le t s  a n d  b a r s  f r e e  a c c e s s  t o  d ig i t a l  t r a in in g  

a n d  s u p p o r t , e n a b l in g  t h e m  t o  m e e t  g o v e r n m e n t  

r e g u la t io n s  a n d  p a y  f o r  t h e  e q u ip m e n t  t h e y  n e e d  t o  

r e o p e n  s a f e ly . T h is  in c lu d e s  p u r c h a s in g  h y g ie n e  k i t s , 

h ig h  q u a l i t y  s a n i t i s e r  d is p e n s e r  u n i t s , m e d ic a l  g r a d e  

h a n d  s a n i t i s e r, a n d  a  r a n g e  o f  p e r s o n a l  p r o t e c t io n  

e q u ip m e n t  s u c h  a s  m a s k s  a n d  g lo v e s , c a s h le s s  

s y s t e m s , m o b i le  b a r s  a n d  o u t d o o r  e q u ip m e n t .  

P W D s  I n c l u s i o n

In  o u r  jo u r n e y  t o  m a k e  o u r  v a lu e  c h a in  d is a b i li t y -

in c lu s iv e , K B L  p i lo t e d  a  p ro je c t  g e a re d  t o w a rd s  

e n s u r in g  t h e  in c lu s io n  o f  P W D s . T h e  p ro je c t  k ic k e d  

o ff  in  H o m a  B a y  C o u n t y  in  p a r t n e r s h ip  w it h  S ig h t  

S a v e r s , a n  in t e r n a t io n a l d e v e lo p m e n t  o rg a n iz a t io n  

w o r k in g  t o  s u p p o r t  e q u a lit y  fo r  p e o p le  w it h  

d is a b i li t ie s . W e  a t t r a c t e d  4 2  f a rm e r s  w it h  d is a b i li t ie s  

t o  p la n t  7 6 .5  a c r e s  o f  w h it e  s o rg h u m , a  k e y  in g re d ie n t  

in  t h e  p ro d u c t io n  o f  o u r  v a lu e  b e e r, S e n a t o r  K e g . W e  

p ro v id e d  t h e  f a rm e r s  w it h  p re -fi n a n c in g  o f  in p u t s  a t  

K E S . 8 ,2 0 0 , u n d e r w r it in g  o f  s o rg h u m  m in im u m  y ie ld  

a t  0 .8  t o n n e s  p e r  a c r e  a n d  f r e e  s e e d s , a s  w e ll a s  f r e e  

e x t e n s io n  s e r v ic e  t h a t  w e  o ff e r  a ll  o u r  sm a llh o ld e r  

f a rm e r s . P h a s e  tw o  o f  t h e  p ro je c t  k ic k e d  o ff  in  M a r c h  

t h is  y e a r  in  H o m a  B a y  C o u n t y  w it h  7 1  f a rm e r s , w h ic h  

is  a lm o s t  d o u b le  t h e  p i lo t  n u m b e r s .

 I n  r e sp on se ,  we  laun ch ed  a  US$5  m i l l i o n  
two -yea r  f und  to  p r ov id e  sup p o r t  to  l o ca l  
b a r s  and  ea te r i e s  s t r ugg l in g  to  su r v ive  
am id st  COVI D-19  clo su r e s  and  r e s t r i ct io n s.  
I n  add i t io n  to  fi nan cia l  sup p o r t ,  R a i s in g  
t h e  B a r  off e r s  e l ig ib le  o u t l e t s  an d  b a r s  
f r e e  a cce ss  to  d ig i ta l  t r a in in g  and  sup p o r t ,  
e n ab l in g  t h em  to  m ee t  g ove rnm en t  
r e gu la t io n s  and  p ay  f o r  t h e  e qu ipm en t  
t h e y  n e ed  to  r e op en  sa f e l y.

OUR WORK ON BUILDING 
THRIVING COMMUNITIES 

CONTRIBUTES TO THE 
FOLLOWING SDGS: 

CHAMPION DIVERSITY & INCLUSION

*5 ,7 1 1  o f  t h e  6 ,1 6 1  a r e  t ra in e d  u n d e r  t h e  D ia g e o  B a r  A c a d e m y  la u n c h e d  in  K e n y a  o n  W o r ld  B a r t e n d e r s  D a y , 2 4 t h  F e b ru a r y  2 0 2 1 .

KBL Head of  Spirits, Flavia  Othim; KBL Commercia l Director, Joel Kamau and EABL Head of  Sales Nairobi, Yvonne Mwangi during the launching of  the Diageo Bar 
Academy in Kenya.

UBL launches UGX 3.6bn program to facilitate  the safe  reopening of  bars. The Trade Minister, Amelia  Kyambadde was present.
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LOOK ING AHEAD
We want to educate and train more young people, and give them the skills and exposure they need to build better lives. We are also looking to 

finance more university scholarships as well as provide more seed capital for the incredible business ideas that are continually shared with us. We 

are on our way to closing the gap on our 2030 targets. 

CHAMPION DIVERSITY & INCLUSION
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UBL first sponsored my training in fashion and garment design at the African 

College of Commerce and Technology (ACCT). It was always my dream to start 

my own business, but I didn’t know where to begin. The capital investment 

was too high for me, so the boost from UBL really changed my life. While I was 

in training, I received Ugsh. 500,000 ($150) from UBL as start-up capital to get 

my business off the ground. I buy and sell clothes from my shop, and I make 

some myself. Business has been picking up slowly but surely. My dream is to 

one day have my own workshop where I can make all the clothes myself.

MEET  SOME  OF
OUR  EAB L FAMI LY

Uga nda

Arinda Confudensi

I studied ICT at ACCT, with UBL sponsorship. I wished to start a stationery business, 

as I had identified a market in the city. People struggled to find a place to 

photocopy, print and source their stationery. UBL gave me Ugsh. 1,000,000 ($300) 

as seed capital for my business idea. In addition to the financial support, they 

also provided me with entrepreneurial training. This I found to be priceless! They 

taught me how to create a market for my product, how to build a brand and how 

to generate sales. They also taught me how to overcome losses, lessons that have 

especially been useful during the COVID-19 pandemic when my sales haven’t been 

good. In future, I want to grow my business and build the capital base I need to 

open my own computer training institution.

MEET  SOME  OF
OUR  EAB L FAMI LY

Uga nda

Nsabiyunva Vian
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PIONEER
GRAIN TO GLASS 
SUSTAINABILITY
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SPIRIT OF 
PROGRESS:

OUR 2030 
TARGETS

•	 Reduce water use in our operat ions by increasing usage effi ciency by 40% in 
water-stressed areas and 30% across the company.

•	 Improve water availability and quality in 100% of  our local communit ies in 
water-stressed areas.

•	 Replenish more water than we use for our operat ions in 100% of  sites in 
water-stressed areas by 2026.

•	 Invest  in improving access to clean water, sanitat ion, and hygiene (WASH) in 
communit ies near our sites and local sourcing areas in 100% of  our water-
stressed markets.

•	 Become net-zero carbon in our direct  operat ions (Scope 1 and 2).
•	 Reduce our value chain emissions (Scope 3) by 50%.
•	 Use 100% of  renewable electricity across our direct  operat ions.

P r e se r ve  
Wa t e r  f o r  L i f e  

Acce le r a t e
t o  a  low-ca rbon  wo r ld  

•	 Achieve zero waste in our direct  operat ions and zero waste to landfi lls in our supply 
chain.

•	 Ensure 100% of  our packaging is widely recyclable (or reusable/compostable).
•	 Continue our work to reduce total packaging and increase recycled content  in our 

packaging (delivering a  10% reduct ion in packaging weight  and increasing the recycled 
content  of  our packaging to 60%).

•	 Ensure 100% of  our plast ics are designed to be widely recyclable (or reusable/
compostable) by 2025.

•	 Achieve 40% recycled content  in our plast ics by 2025, and 100% by 2030.
•	 Provide 100% of  local sourcing communit ies with agricultural skills and resources; build 

economic and environmental resilience (support ing 150,000 smallholder farmers).
•	 Develop regenerat ive agriculture pilot  programmes in five key sourcing landscapes.

B e com e  
Su st a in a b le  by  De s ign
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PIONEER GRAIN TO GLASS SUSTAINABILITY

PRESERVE 
WATER FOR LIFE 

W h y  d o e s  i t  m a t t e r ?

W a t e r  i s  t h e  m o s t  im p o r t a n t  in g r e d ie n t  in  o u r  

p r o d u c t s . I t  i s  a ls o  a  p r e c io u s  s h a r e d  r e s o u r c e  t h a t  i s  

u n d e r  in c r e a s in g  p r e s s u r e  a r o u n d  t h e  g lo b e . W a t e r  

s c a r c i t y  w i l l  b e  e x a c e r b a t e d  a s  r a p id ly  g r o w in g  

u r b a n  a r e a s  p u t  p r e s s u r e  o n  n e ig h b o u r in g  w a t e r  

r e s o u r c e s . W a t e r  s c a r c i t y  in  A f r ic a  i s  e x p e c t e d  t o  

r e a c h  d a n g e r o u s ly  h ig h  le v e ls  b y  2 0 2 5 . E a s t  A f r ic a ’s  

f r e s h  w a t e r  r e s o u r c e s  a r e  a m o n g  t h e  lo w e s t  in  t h e  

w o r ld . T h e y  h a v e  d e c r e a s e d  b y  t w o -t h i r d s  in  t h e  la s t  

4 0  y e a r s , a n d  b y  2 0 5 0  a r e  e x p e c t e d  t o  d r o p  f u r t h e r  

b y  o v e r  5 0  p e r c e n t . A t  t h e  s a m e  t im e , a g r ic u lt u r e  

in  t h e  r e g io n  u s e s  a p p r o x im a t e ly  8 5  p e r c e n t  o f  

t h e  t o t a l  a v a i la b le  f r e s h w a t e r. In  K e n y a , w i t h  a  

p o p u la t io n  o f  5 0  m i l l io n , f o r  e x a m p le , 1 6  m i l l io n  

p e o p le  la c k  a c c e s s  t o  s a f e  w a t e r, w h i le  a  f u r t h e r  2 4  

m i l l io n  - la c k  a c c e s s  t o  im p r o v e d  s a n i t a t io n . W h e n  

w a t e r  i s  in s u ffi c ie n t , p e o p le  c a n ’t  g e t  e n o u g h  t o  

d r in k , w a s h  o r  w a t e r  c r o p s , a n d  e c o n o m ic  d e c l in e  i s  

im m in e n t . 

O u r  c o m m i t m e n t  t o  p r e s e r v i n g  w a t e r  f o r  l i f e

T h e  c h a l le n g e s  a s s o c ia t e d  w it h  d e c l in in g  w a t e r  

s u p p ly  h i t  v e r y  c lo s e  t o  h o m e . W a t e r  s t e w a rd s h ip  

i s  a  lo n g s t a n d in g  s t r a t e g ic  p r io r i t y  f o r  u s  a n d  w e  

a r e  f o c u s e d  o n  p r e s e r v in g  t h is  c r i t i c a l  r e s o u r c e , 

p a r t ic u la r ly  in  w a t e r -s t r e s s e d  a r e a s . W e  a ls o  

a c k n o w le d g e  t h a t  w e  h a v e  a  r e s p o n s ib i l i t y  t o  

p r e s e r v e  v u ln e r a b le  w a t e r  s o u r c e s  a n d  e n s u r e  t h a t  

w e  m a n a g e  o u r  w a t e r  u s e  s u s t a in a b ly . B y  w o r k in g  

c lo s e ly  w it h  o t h e r  s t a k e h o ld e r s  a n d  a p p ly in g  a  

c o m p r e h e n s iv e  s t r a t e g y , w e  a im  t o  a c h ie v e  a n  

o v e r a l l  p o s i t iv e  w a t e r  im p a c t  in  o u r  s u p p ly  c h a in s  

a n d  b e y o n d . 

(Far right) KBL Head of  susta inability and community engagement, Arnolda Shiundu at  the Olembo water project  with members of  Magunga community in Homabay.



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E O U R  R E P O R T  T O  S O C I E T Y

84 85

2021

PIONEER GRAIN TO GLASS SUSTAINABILITY

O u r  a c h i e v e m e n t s

B e tw e e n  2 0 2 0  a n d  2 0 2 1 , 1 9 8 ,0 0 0 m 3  o f  w a t e r  u s e d  

o n  o u r  s i t e s  in  K e n y a , U g a n d a  a n d  T a n z a n ia  i s  

r e p le n is h e d . H o w e v e r, f r o m  2 0 1 6  t o  d a t e , w e  h a v e  

r e p le n is h e d  a  t o t a l  o f  1 ,0 0 6 ,1 3 8 m 3 . T h is  r e p r e s e n t s  

3 0 .6 %  o f  o u r  F 2 6  3 ,2 8 2 ,4 6 3 m 3  t a r g e t . W e  h a v e  a ls o  

r e d u c e d  t h e  q u a n t i t y  o f  w a t e r  u s e d  p e r  l i t r e  o f  

p a c k a g e d  p r o d u c t  b y  1 2 .8  p e r c e n t  b e tw e e n  2 0 2 0  

a n d  2 0 2 1  a lo n e . O u r  w a t e r  p r o je c t s  h a v e  im p ro v e d  

a c c e s s  a n d  a v a i la b i l i t y  o f  c le a n  a n d  s a f e  w a t e r  t o  

o v e r  3 0 ,0 0 0  p e o p le  in  T a n z a n ia , U g a n d a  a n d  K e n y a . 

W e  a r e  w e ll  o n  o u r  w a y  t o  a c c o m p lis h in g  o u r  2 0 3 0  

t a r g e t s  o n  p r e s e r v in g  w a t e r  f o r  l i f e . 

W a t e r  f o r  L i f e  

U n d e r  t h e  b a n n e r  ‘W a t e r  f o r  L i f e ’, w e  h a v e  la u n c h e d  

a  s e r ie s  o f  c o m m u n it y -b a s e d  w a t e r  p r o je c t s  a im e d  

a t  p r o v id in g  s a f e , r e l ia b le  a n d  s u s t a in a b le  s u p p ly  

o f  t h e  c o m m o d it y  t o  c o m m u n it ie s  a c r o s s  t h e  E a s t  

A f r ic a n  r e g io n . T h e s e  p r o je c t s  in c lu d e  s u p p o r t  

f o r  b o r e h o le s , w a t e r  t a n k s , p ip e s , p u m p s , w a t e r  

p u r ifi c a t io n , in t e g r a t e d  w a t e r  a n d  s a n i t a t io n  

b lo c k s  a n d  o t h e r  im p r o v e m e n t s  in  c o m m u n it y  

w a t e r  a n d  s a n i t a t io n . In  K e n y a , w e  h a v e  im p a c t e d  

o v e r  2 .5  m i l l io n  p e o p le , im p r o v in g  t h e i r  a c c e s s  t o  

p o t a b le  w a t e r  a n d  i t s  a v a i la b i l i t y . T h e  B u c h e n g e  

W a t e r  P r o je c t  in  K e r ic h o , f o r  e x a m p le , s e r v e s  5 ,0 0 0  

r e s id e n t s . T h r o u g h  t h is  p r o je c t , a  1 0 0 ,0 0 0  l i t r e  t a n k  

w a s  e r e c t e d  a n d  fi v e  k i lo m e t r e s  o f  w a t e r  p ip e s  la id . 

A  s im i la r  w a t e r  p r o je c t  in  K a j ia d o  s e r v e s  1 1 ,0 0 0  

r e s id e n t s , w h i le  2 1 ,0 0 0  t r a d e r s  a n d  2 0 ,0 0 0  r e s id e n t s  

h a v e  b e n e fi t e d  in  N y e r i  a n d  K ia m b u  r e s p e c t iv e ly  

f r o m  im p ro v e m e n t s  in  w a t e r  in f r a s t r u c t u r e . In  

T a n z a n ia , S B L  h a s  d r i l le d  o v e r  1 8  b o r e h o le s  a c r o s s  

t h e  c o u n t r y , p r o v id in g  w a t e r  t o  o v e r  o n e  m i l l io n  

p e o p le  in  w a t e r -s t r e s s e d  a r e a s  s in c e  2 0 1 7 . B e t w e e n  

U g a n d a , T a n z a n ia  a n d  K e n y a , ‘W a t e r  f o r  L i f e ’ h a s  

O u r  P r o g r e s s :

K e y  P e r fo rm a n c e  In d ic a t o r  

K P I
K E N Y A  T A N Z A N I A  U G A N D A

T o t a l  2 0 2 0
B a s e l i n e

2 0 2 1 2 0 2 0
B a s e l i n e  

2 0 2 1 2 0 2 0
B a s e l i n e  

2 0 2 1  

V o lu m e  o f  w a te r  
re p le n is h e d  (m 3) - 1 2 5 ,8 6 6 - 4 9 ,6 4 0 - 2 2 ,9 9 5 1 9 8 ,5 0 1 (m 3 )

N u m b e r  o f  
c o m m u n it y  
W A S H  
b e n e fi c ia r ie s  

- 2 0 ,7 9 8 - 6 ,8 0 0 - 3 ,1 5 0 3 0 ,7 4 8   
(b e n e fi c i a r i e s )

L i t r e s  o f  w a t e r  
u s e d  p e r  l i t r e  
o f  p a c k a g e d  
p r o d u c t  

3 .2 2 2 .9 4 4 .6 8 4 .2 2 4 .0 1 3 .2 2 1 2 .8 %

W a s t e w a t e r  
p o l lu t in g  p o w e r  
m e a s u r e d  in  
B O D

4 1 4 2 1 1 1 0 .2 2 0 1 3 .9 8 .2 %

I n  K enya ,  we  h ave  im pacted  ove r  2 .5  
m i l l i o n  p eop le ,  im p rov in g  t h e i r  a cce ss  to  
p o tab le  wa te r  and  i t s  a va i lab i l i t y.  Th e  
B u ch enge  Wa te r  P r o je ct  in  K e r i ch o  Coun t y,  
f o r  e xam p le ,  se r ve s  5 ,000  r e s id en t s.  
Th rough  th i s  p r o je ct ,  a  100 ,000  l i t r e  t an k  
wa s  e r e cted  and  fi ve  k i l om e t r e s  o f  wa te r  
p ip e s  la id .  

OUR WORK IN 
PRESERVING WATER FOR 

LIFE CONTRIBUTES TO 
THE FOLLOWING SDGs: 

Serengeti District  Commissioner Nurdin Babu during the commissioning of  Water for Life  project  in Machochwe Village by SBL.

Former Uganda B reweries Managing Director Alvin Mbugua during the commissioning of  Bududa water project  by UBL.
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John sits on the governing board of the World Bank Water Resources 

Group. Mr Musunga provides technical guidance and leadership on water 

stewardship, showcasing our exemplary work on sustainable water 

management. 

EAB L 
TAK ING TH E  LEAD

LOOK ING AHEAD

PIONEER GRAIN TO GLASS SUSTAINABILITY

We are continually reducing our impact on watersheds in our areas of  operation. We are moving towards 100 percent replenishment of  water used 

in water-stressed areas. However, we know we can achieve more through collective action and engaging all our stakeholders. We are taking the 

steps necessary to have an integrated approach to sustainability. We aim to pursue systemic change in water use by strengthening par tnerships 

with our suppliers, industry peers, governments, academia, scientists and sustainability organisations in order to better the lives of  even more 

communities in water-stressed areas. Mana g in g  D i r e ct o r,  K B L

John Musunga

im p r o v e d  a c c e s s  a n d  a v a i la b i l i t y  o f  w a t e r  f o r  o v e r  

3 0 ,0 0 0  p e o p le  in  t h e  p a s t  y e a r. 

W a t e r  R e c o v e r y  a n d  E ffi c i e n c y  o n  S i t e  

W h e n  i t  c o m e s  t o  d e l iv e r in g  e ffi c ie n c y  in  w a t e r  a n d  

e n e r g y  u s e  p e r  l i t r e  o f  b e e r  p r o d u c e d , o u r  s i t e s  a r e  

in  t h e  t o p  fi v e  r a n k in g  o f  a l l  g lo b a l  b e e r  p r o d u c t io n  

s i t e s . T h r o u g h  e m p lo y e e  e n g a g e m e n t , c o n s is t e n t  

o p e r a t io n a l  e ffi c ie n c y  im p r o v e m e n t s  a n d  c r e a t iv e  

e n g in e e r in g  p r o je c t s , w e  h a v e  a  h ig h  r a t e  o f  w a t e r  

r e c o v e r y  a t  a l l  o f  o u r  s i t e s .  F u r t h e rm o r e , w e  e q u ip  

o u r  s u p p l ie r s  w i t h  t h e  n e c e s s a r y  t o o ls  t o  p r o t e c t  

w a t e r  r e s o u r c e s  in  w a t e r -s t r e s s e d  lo c a t io n s  in  t h e  

r e g io n . M o s t  r e c e n t ly , K B L  in v e s t e d  in  a  K s h 7 5 0  

m i l l io n  (£ 5 .5  m i l l io n ) w a t e r  t r e a tm e n t  p la n t  (o n e  

o f  t h e  b ig g e s t  in  E a s t  A f r ic a ) t o  e n s u r e  t h a t  w a t e r  

fl o w in g  f r o m  t h e  p la n t  i s  s a f e . A s  a  r e s u lt , e a c h  d a y , 

t h r e e  m i l l io n  l i t r e s  o f  w a t e r  i s  t r e a t e d  t o  t h e  h ig h e s t  

s t a n d a r d s  b e fo r e  b e in g  a l lo w e d  t o  fl o w  in t o  t h e  

N a i r o b i  R iv e r. T h e  w a t e r  r e c o v e r y  a n d  p u r ifi c a t io n  

f a c i l i t ie s  a r e  h e lp in g  t o  s a v e  1 .2  b i l l io n  c u b ic  l i t r e s  o f  

w a t e r  e v e r y  y e a r. 

T o  r e d u c e  t h e  a m o u n t  o f  w a t e r  u s e d , U B L  la u n c h e d  

a  s im i la r  w a t e r  t r e a tm e n t  p la n t  w o r t h  K s h 2 8 0  m i l l io n  

(£ 1 .9  m i l l io n ). T h e  p la n t  c a n  t r e a t  1 ,0 0 0  c u b ic  m e t r e s  

o f  w a t e r  p e r  d a y . T h e  e ffl u e n t  t r e a tm e n t  p la n t  h a s  

t h e  a b i l i t y  t o  d e l iv e r  8 0 %  p e rm e a t e  r e c o v e r y . T h e  

w a t e r  i s  t r e a t e d  a c c o r d in g  t o  U B L’s  s p e c ifi c a t io n s  f o r  

g e n e r a l  p u r p o s e  u s e . A t  u s a g e  e ffi c ie n c y  o f  2 .9 9 l  o f  

w a t e r  f o r  e v e r y  l i t r e  o f  a lc o h o l  f r o m  t h e  c u r r e n t  4 .0  

l i t r e s  o f  w a t e r  p e r  l i t r e  o f  a lc o h o l, t h e  e ffl u e n t  w a t e r  

r e c o v e r y  w i l l  im p r o v e  e ffi c ie n c y  t o  3 0 %  a t  m in im u m  

u s e  a n d  8 0 %  a t  m a x im u m  u s e , c lo c k in g  2 .6  l i t r e s  o f  

w a t e r  p e r  l i t r e  o f  b e e r  b y  e n d  o f  F 2 3 .
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Before the project started, community members were walking several 

kilometres a day to fetch water from natural sources. Children would have 

to fetch water before they went to school in the morning and again in the 

evening on their way home. KBL and their implementing partner AMREF 

installed a main tank, a water pipe, a water pump, and three water kiosks. 

They also provided electricity to facilitate the pumping of water to the 

different households. Close to 10,000 beneficiaries in Malava now have access 

to potable water. In addition, the project has directly supplied three schools 

with potable water. This was not available before, and the community is 

grateful to have water coming directly to their households!

We used to walk four kilometres to get water before KBL financed our new 

water pipes and borehole project. Four kilometres - all the way to Russigetti, 

which is very far! When it rained, the area would flood and it be difficult to 

access entirely. The new pipes and newly installed borehole have completely 

changed our lives! Because we don’t have to walk too far to get water, we have 

more time to spend with our families and to work.

MEET  SOME  OF
OUR  EAB L FAMI LY

MEET  SOME OF
OUR  EAB L FAMI LY

Cha i rm a n  Lu k um e  Wa t e r  P r o je ct  in  Ma la va ,  
K a k am e ga

Ch a i rm a n  Mbombo in i  Wa t e r  P r o je ct  in  K ik u yu ,  
K iam bu   

Felix Wasia Peter Wanjohi
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We had to walk for more than 6 kilometers to fetch water that we thought 

was clean enough to drink because the water from our seasonal ponds is too 

filthy for domestic use. On the way we sometimes encountered wild animals 

which were a constant threat to our lives and those of our children. If there’s 

a greatest gift that God has given to us, it’s this water project; we still cannot 

believe that we have reliable water here. We are really grateful to Serengeti 

Breweries Limited and Water Aid for relieving us of this huge burden that 

we had because most of us women were unable to carry out our daily chores 

effectively for, most of our time was spent traveling long distances in search of 

water. Now, with the availability of clean, safe and reliable water in our village, 

courtesy of SBL, our children are able to freely go school uninterrupted.

MEET  SOME  OF
OUR  EAB L FAMI LY

Ta n za n ia

Bhoke Nyamisi
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ACCELERATE
TO A LOW-CARBON WORLD

PIONEER GRAIN TO GLASS SUSTAINABILITY

W h y  d o e s  i t  m a t t e r ?

A f r ic a  a c c o u n t s  f o r  o n ly  2 -3  p e r c e n t  o f  t h e  w o r ld ’s  

c a r b o n  d io x id e  e m is s io n s  f r o m  b o t h  e n e r g y  a n d  

in d u s t r ia l  s o u r c e s . A c c o r d in g  t o  t h e  W o r ld  R e s o u r c e s  

In s t i t u t e , A f r ic a ’s  p e r  c a p i t a  e m is s io n s  o f  c a r b o n  

d io x id e  in  t h e  y e a r  2 0 0 0  w e r e  0 .8  t o n s  p e r  p e r s o n , 

c o m p a r e d  t o  a  g lo b a l  fi g u r e  o f  3 .9  t o n s  p e r  p e r s o n . 

In  s p i t e  o f  t h is  r e la t iv e ly  lo w  c o n t r ib u t io n  t o  g lo b a l  

e m is s io n s , A f r ic a  r e m a in s  t h e  m o s t  v u ln e r a b le  t o  

t h e  im p a c t  o f  c l im a t e  c h a n g e . 

A c c o r d in g  t o  t h e  In t e r g o v e r n m e n t a l  P a n e l  o n  

C l im a t e  C h a n g e  (IP C C ), m u c h  o f  A f r ic a  i s  a lr e a d y  

e x p e r ie n c in g  t e m p e r a t u r e  r i s e s  o f  a p p r o x im a t e ly  

0 .7 °C . W it h  p r e d ic t io n s  t h a t  t e m p e r a t u r e s  w i l l  r i s e  

f u r t h e r, t h e  c o n t in e n t  i s  f a c in g  a  w id e  r a n g e  o f  

e ff e c t s , in c lu d in g  in c r e a s e d  d r o u g h t s  a n d  fl o o d s . In  

t h e  n e a r  f u t u r e , c l im a t e  c h a n g e  w i l l  c o n t r ib u t e  t o  

d e c r e a s e d  fo o d  p r o d u c t io n ; fl o o d s  a n d  in u n d a t io n  

o f  i t s  c o a s t a l  z o n e s  a n d  d e lt a s ; s p r e a d  o f  w a t e r -

b o r n e  d is e a s e s  a n d  t h e  r i s k  o f  m a la r ia ; a n d  c h a n g e s  

in  n a t u r a l  e c o s y s t e m s  a n d  lo s s  o f  b io d iv e r s i t y . U n d e r  

t h e  P a r i s  A g r e e m e n t  r e a c h e d  a t  C O P 2 1 , a l l  c o u n t r ie s  

u n d e r t o o k  t o  t a k e  c o l le c t iv e  a c t io n  o n  c l im a t e  

c h a n g e  t o  k e e p  g lo b a l  t e m p e r a t u r e  in c r e a s e s  t o  n o  

m o r e  t h a n  2 °C  a b o v e  p r e -in d u s t r ia l  le v e ls . A f r i c a n  

c o u n t r ie s  h a v e  o u t l in e d  b o ld  o b je c t iv e s  t o  b u i ld  

c l im a t e -r e s i l ie n t  a n d  lo w -c a r b o n  e c o n o m ie s  in  t h e i r  

N a t io n a l ly  D e t e rm in e d  C o n t r ib u t io n s  (N D C s ) t o  t h e  

P a r i s  A g r e e m e n t .

O u r  c o m m i t m e n t  t o  r e d u c i n g  c a r b o n  e m i s s i o n s  

a n d  a c t i n g  o n  c l im a t e  c h a n g e :

C o n s c io u s  c o m p a n ie s  l ik e  o u r s  f a c e  a  c r i t i c a l  

c h a l le n g e ; w e  n e e d  t o  a d v a n c e  o u r  b u s in e s s  

p r a c t ic e s  in  o r d e r  t o  m o r e  r e s p o n s ib ly  s o u r c e , 

p r o d u c e , d is t r ib u t e , a n d  s e l l  o u r  p r o d u c t s  w it h  

s u s t a in a b i l i t y  a t  t h e  t o p  o f  o u r  m in d s . W e  p r io r i t i s e  

fi g h t in g  c l im a t e  c h a n g e  w it h  t h e  r e s o u r c e s  w e  h a v e  

a n d  t h e  k n o w le d g e  w e  c o n t in u e  t o  b u i ld , k n o w in g  

t h a t  d o in g  s o  w i l l  h e lp  m i l l io n s  o f  s t a k e h o ld e r s  

a c r o s s  o u r  s u p p ly  c h a in . 

KBL staff  (Maryanne Nderu, Peter Kibe and Sadia  Bonface) during a  t ree plant ing exercise in Koguta Forest.
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O u r  a c h i e v e m e n t s :

O u r  d e t e rm in a t io n  t o  m e e t  t h e  g lo b a l 2 0 3 0  t a rg e t s  

h a s  r e s u lt e d  in  s ig n ifi c a n t  e m is s io n  r e d u c t io n  a t  o u r  

s it e s . F ro m  2 0 1 8  t o  2 0 2 0 , w e  h a v e  a c h ie v e d  a  2 5  

p e r c e n t  d e c re a s e  in  o u r  d ir e c t  a n d  in d ir e c t  e m is s io n s  

a n d  a r e  w e ll o n  o u r  w a y  t o  s u p p o r t in g  1 0 0  p e r c e n t  

r e n e w a b le  e n e rg y  a c ro s s  o u r  d ir e c t  o p e r a t io n s . 

T r e e  p l a n t i n g  f o r  c l im a t e  c r i s i s  m a n a g e m e n t

A t  E A B L , w e  b e l ie v e  t h a t  t r e e  p la n t in g  h a s  a  h u g e  

p o t e n t ia l  t o  t a c k le  t h e  c l im a t e  c r i s i s . R e s e a r c h  

s u g g e s t s  t h a t  a  w o r ld w id e  t r e e -p la n t in g  p r o g r a m m e  

c o u ld  r e m o v e  t w o -t h i r d s  o f  a l l  e m is s io n s  t h a t  r e m a in  

in  t h e  a tm o s p h e r e  t o d a y . In  t h e  p a s t  d e c a d e , E A B L  

h a s  p la n t e d  a n d  n u r t u r e d  o v e r  1 .5  m i l l io n  t r e e s  in  

K e n y a , U g a n d a  a n d  T a n z a n ia , w i t h  a  s u c c e s s  r a t e  

o f  8 5  p e r c e n t . In  a d d i t io n , t h r o u g h  a  s e r ie s  o f  t r e e  

p la n t in g  e x e r c is e s , w e  h a v e  c u m u la t iv e ly  r e s t o r e d  

o v e r  2 ,1 5 0  h e c t a r e s  o f  f o r e s t  c o v e r  in  M t . K e n y a  

a n d  t h e  N a v u g u lu  F o r e s t  R e s e r v e  in  M p ig i  D is t r i c t , 

U g a n d a . T o  e n s u r e  t h e  s u r v iv a l  r a t e  o f  o u r  t r e e s  a n d  

t h a t  t h e y  a r e  in d ig e n o u s  t o  t h e  s i t e s  p la n t e d , w e  

h a v e  p a r t n e r e d  w it h  a  n u m b e r  o f  lo c a l  s t a k e h o ld e r s  

a n d  g r a s s r o o t s -b a s e d  o r g a n is a t io n s  s u c h  a s  N a t u r e  

K e n y a , K e n G e n  a n d  R o t a r y  U g a n d a . W e  a ls o  

c o n t in u e  t o  p a r t n e r  w it h  s t a t e  a c t o r s  a c r o s s  t h e  

r e g io n , in c lu d in g  K e n y a ’s  M in is t r y  o f  E n v i r o n m e n t  

a n d  F o r e s t r y , c o u n t y  g o v e r n m e n t s  a n d  L a k e  B a s in  

D e v e lo p m e n t  A u t h o r i t y  a n d  t h e  U g a n d a  N a t io n a l  

F o r e s t r y  A u t h o r i t y . 

I n v e s t i n g  i n  R e n e w a b l e  E n e r g y  

In  2 0 1 9  D ia g e o  a n n o u n c e d  t h a t  i t  w i l l  in v e s t  £ 1 8 0  

m i l l io n  in  r e n e w a b le  e n e r g y  r e s o u r c e s  a c r o s s  

i t s  A f r ic a n  s i t e s  t o  e n s u r e  i t s  b r e w e r ie s  a r e  t h e  

m o s t  c a r b o n  a n d  w a t e r  e ffi c ie n t  p o s s ib le . T h is  

c o m m itm e n t  c o n fi rm e d  o u r  c o m m itm e n t  t o  

r e d u c in g  o u r  c a r b o n  fo o t p r in t  a n d  a d d r e s s in g  

g lo b a l  c l im a t e  c h a n g e .

P a r t  o f  t h is  in v e s tm e n t  h a s  b e e n  a l lo c a t e d  t o  

K B L  s i t e s , e n a b l in g  u s  t o  s u b s t a n t ia l ly  g r e e n  o u r  

p r o d u c t io n  a n d  w o r k  t o w a rd s  e l im in a t in g  u s e  o f  

f o s s i l  f u e ls  in  o u r  p r o d u c t io n  p r o c e s s e s . 

PIONEER GRAIN TO GLASS SUSTAINABILITY

S c o p e  1 S c o p e  2 S c o p e  3

C o v e r s  d i r e c t  e m is s io n s  f r o m  
o w n e d  o r  c o n t r o l le d  s o u r c e s . 

C o v e r s  in d i r e c t  e m is s io n s  f r o m  t h e  
g e n e r a t io n  o f  p u r c h a s e d  e le c t r ic i t y , 
s t e a m , h e a t in g  a n d  c o o l in g  
c o n s u m e d  b y  t h e  c o m p a n y .

In c lu d e s  a l l  o t h e r  in d i r e c t  
e m is s io n s  t h a t  o c c u r  in  a  
c o m p a n y ’s  v a lu e  c h a in . 

E x a m p l e :  E m is s io n s  f r o m  
f u e l  c o m b u s t io n  a n d  
c o m p a n y  v e h ic le s . 

E x a m p l e :  P u r c h a s e d  e le c t r ic i t y , 
h e a t  a n d  s t e a m .

E x a m p l e s :  : P u r c h a s e d  g o o d s  
a n d  s e r v ic e s , b u s in e s s  t r a v e l, 
t r a n s p o r t a t io n  a n d  d is t r ib u t io n , 
a n d  e m p lo y e e  c o m m u t in g .

O u r  P r o g r e s s :

K e y  P e r fo rm a n c e  In d ic a t o r  

2 0 1 7 -1 8 2 0 1 8 -1 9 2 0 1 9 -2 0

To t a l  v a lu e  E n v  - C O 2  e m is s io n s  f r o m  
t o t a l  E n e r g y  (M a r k e t  b a s e d ) t o n n e s  
C O 2  e  [t  G H G  (m e t r ic )] S c o p e  1  &  2

7 2 ,6 4 5 6 9 ,1 5 2 5 4 ,9 0 6

P e r c e n t a g e  D e c r e a s e   - 4 .8 %  2 0 .6 %  

K e n y a  U g a n d a T a n z a n i a  

P e r c e n t a g e  o f  s u s t a in a b le  g r id  

e le c t r ic i t y  u s e d  a t  s i t e s  *
8 0 % 9 5% 7 0%

* In  J u ly  2 0 1 9  w e  p ro c u r e d  in t e r n a t io n a l  r e n e w a b le  e n e rg y  c e r t ifi c a t e s  f o r  t h e  p o w e r  w e  u s e . T h is  e s s e n t ia l l y  m e a n s  t h a t  t h e  p o w e r  w e  a r e  u s in g  
i s  a t t r ib u t e d  t o  r e n e w a b le  p o w e r  s o u r c e s  (p r im a r i ly  h y d ro  s c h e m e s  in  U g a n d a ).

LOOK ING AHEAD
We will be fur ther implementing our substantial investment in greening our facilities, and utilizing clean energy. This includes rolling out biomass 

boilers in the beginning of  2022 with locally sourced renewable fuel. This has the potential to create 900 jobs in our supply chain, par ticularly as 

local farmers will be providing the biofuels. This also includes implementing solar installations in all of  our breweries with the capacity to meet a 

tenth of  our electricity needs. Eventually we will work towards 100% renewable electricity by 2030 in all of  our plants.

Since the beginning of  the implementation of  the Diageo Society 2030: Spirit of  Progress Sustainability P lan, we have focused on emissions 

that are produced within our own factories (Scope 1) as well as those related to the energy we utilise in our facilities (Scope 2). To achieve net-zero 

carbon by 2030, we must now address emissions across our value chain. A significant amount of  our emissions comes from activities within our 

supply chain (Scope 3) and that is where we commit to focus effor ts in the future. We will collaborate with par tners and stakeholders to achieve 

our expansive goals. We also want to draw attention to the adaptation needs of  our supply chain, and see how we can suppor t stakeholders who 

are already experiencing the impacts of  climate change to adapt and be more resilient to climate shocks. 

OUR WORK ON REDUCING 
CARBON EMISSIONS 

CONTRIBUTES TO THE 
FOLLOWING SDGs:

We  have  m ade  a  sub stan t ia l  in ve stm en t  in  
g r e en in g  o u r  p r o du ct io n  and  a r e  wo r k in g  
towa rd s  com p le te l y  e l im in a t in g  t h e  u se  o f  
f o ss i l  f u e l s  in  o u r  p r o du ct io n  p r o ce sse s.  

Speaker of  the Nat ional Assembly Job Ndugai and Serengeti B reweries MD Mark Ocitt i during tree plant ing exercise in Kongwa district  Dodoma region.
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KBL is taking the lead in pioneering new ways of tracking our impact. We 

mapped our carbon emissions by distributor (in terms of fuel consumed and 

electricity utilised), and the number of trees it would take to offset each 

distributor’s carbon footprint. The second phase of this endeavor will involve 

mapping our coolers per distributor, and the associated number of trees it 

would take to offset the impact. Tracking distributor usage is key in driving 

our ambitious carbon reduction targets. 

EAB L 
TAK ING TH E  LEAD
IN  TR ACK ING CAR B ON  FOOTP R IN T

We have a total of 506 forest reserves across the country under our mandate. 

UBL has played a key role in the restoration of three of these reserves to date. 

This is over 200 hectares of forest that UBL has restored! These forests need to 

be restored as they have been severely degraded by adjacent communities, 

which have a high demand for forest products. Local communities rely on 

the forests for firewood to cook and keep their houses warm. They also clear 

forests to get land for agriculture. The forests act as water catchment areas, 

and the more degraded they are, the more the quality and quantity of water 

supplied is negatively affected. This partnership has been incredibly important 

to us. Together with UBL, we worked closely with the local communities and 

directly involved them in the restoration. We allocated them small parcels 

of land where they were invited to plant indigenous trees. They are also 

responsible for maintaining the trees and ensuring their survival. Since they 

work the land, they have a reason to ensure that the trees survive. In addition, 

the partnership has enabled us to educate the communities on the numerous 

benefits of trees and change their attitude to the trees. If you visit any of the 

UBL forest reserves today, you will find a thriving, restored forest!

MEET  SOME  OF
OUR  EAB L FAMI LY

Se ct o r  Ma n a ge r,  Uga n da  N a t ion a l  Fo r e st r y  
Au t h o r i t y

Jonan Mugisha
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SUSTAINABLE 
BY DESIGN
THE CIRCULAR ECONOMY: THE USE, 
RECYCLE AND REUSE MODEL

PIONEER GRAIN TO GLASS SUSTAINABILITY

W h y  d o e s  i t  m a t t e r ?

A c c o r d in g  t o  t h e  U n i t e d  N a t io n s  E n v i r o n m e n t  

P r o g r a m m e  (U N E P ), A f r ic a  i s  o n ly  r e c y l in g  f o u r  

p e r c e n t  o f  i t s  w a s t e . T h is  i s  a  f a r  c r y  f r o m  t h e  A f r ic a n  

U n io n  v is io n  t h a t  A f r ic a n  c i t ie s  w i l l  b e  r e c y c l in g  a t  

le a s t  5 0  p e r c e n t  o f  t h e  w a s t e  t h e y  g e n e r a t e  b y  2 0 2 3 . 

M o r e  t h a n  9 0  p e r c e n t  o f  t h e  w a s t e  g e n e r a t e d  in  

A f r ic a  i s  d is p o s e d  o f  in  u n c o n t r o l le d  d u m p s i t e s  a n d  

la n d fi lls , o f t e n  a s s o c ia t e d  w it h  o p e n  b u r n in g . 

O n  a v e r a g e , 1 3  p e r  c e n t  o f  w a s t e  g e n e r a t e d  

in  A f r ic a n  c i t ie s  i s  p la s t ic  w h i le  5 7  p e r c e n t  o f  i t  i s  

o r g a n ic , t h e  b u lk  o f  w h ic h  i s  d u m p e d . T h e  p r e s e n t  

s y s t e m  o f  m in in g  r e s o u r c e s  f r o m  t h e  p la n e t  t o  m a k e  

p r o d u c t s  w h ic h  w e  u s e  a n d  t h e n  d is c a r d  w h e n  w e  

d o n ’t  n e e d  t h e m  a n y  m o r e , i s  n o  lo n g e r  w o r k in g  

f o r  b u s in e s s e s , p e o p le  o r  t h e  e n v i r o n m e n t . T h e  

c i r c u la r  e c o n o m y  i s  a  n e w  w a y  t o  m a k e , d e s ig n  a n d  

u s e  t h in g s  w it h in  p la n e t a r y  b o u n d a r ie s . T h is  m e a n s  

t h a t  r e s o u r c e s  a r e  k e p t  in  u s e  f o r  a s  lo n g  a s  p o s s ib le , 

m a x im u m  v a lu e  i s  e x t r a c t e d  f r o m  t h e m  w h i ls t  in  u s e  

a n d  t h e  m a t e r ia ls  a r e  r e c o v e r e d  a n d  t h e  p r o d u c t s  

a r e  r e g e n e r a t e d  a t  t h e  e n d  o f  e a c h  l i f e c y c le . 

O u r  c o m m i t m e n t  t o  d e v e l o p i n g  t h e  c i r c u l a r  

e c o n o m y

W e  b e l ie v e  t h a t  t h e  f u t u r e  f o r  t h e  r e g io n  i s  t o  lo o k  

a t  t h e  n u m e ro u s  s o c io -e c o n o m ic  o p p o r t u n i t ie s  o f  

u t i l i s in g  w a s t e  a s  a  r e s o u r c e . T h r o u g h  a  s u s t a in a b le  

b u s in e s s  m o d e l  a n d  n e w  d e v e lo p m e n t s  in  

t e c h n o lo g y ,  i t  i s  p o s s ib le  t o  t r a n s i t io n  f r o m  a  p u r e ly  

w a s t e  d is p o s a l  m o d e l  t o  w a s t e  p r e v e n t io n , r e u s e , 

r e c y c l in g  a n d  r e c o v e r y .

On average, 13 per  cen t  o f  waste  genera ted  
in  Af r ican  cit ies is p last ic wh ile  57 percen t  o f  
it  is o rgan ic, the  bu lk  o f  wh ich  is dumped. The  
p resen t  system  o f  m in ing  resources f rom  the  
p lanet  to  make  p roducts wh ich  we use  and  
then  d iscard  when  we don ’t  need  them  any  
more, is no  longer  work ing  f o r  businesses,  
peop le  o r  the  environment.  

Waste collect ion by Takataka solut ions during the Oktober fest  in 2019.
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O u r  a c h i e v e m e n t s

W h i le  w e  a r e  s t i l l  in  t h e  e a r ly  s t a g e s  o f  im p le m e n t in g  

S o c ie t y  2 0 3 0 , a n d  in  p a r t ic u la r  o u r  t a r g e t s  a r o u n d  

t h e  c i r c u la r  e c o n o m y , r e d u c in g , r e u s in g  a n d  

r e c y c l in g  w a s t e , a r e  a l l  p r io r i t ie s  t o  u s . W e  a r e  p r o u d  

o f  t h e  f a c t  t h a t  w e  m a in t a in  z e r o  w a s t e  in  o u r  

d i r e c t  o p e r a t io n s  a n d  d u m p  z e r o  w a s t e  in  la n d fi lls  

t h r o u g h o u t  o u r  s u p p ly  c h a in . 

Z e r o  W a s t e  t o  L a n d fi l l

S u s t a in a b le  w a s t e  m a n a g e m e n t  a t  o u r  p r o d u c t io n  

s i t e s  a n d  o ffi c e s  n o t  o n ly  c o n t r ib u t e s  t o  o u r  e ff o r t s  

t o  r e d u c e  c a r b o n  e m is s io n s , w a t e r  u s e  a n d  o t h e r  

e n v i r o n m e n t a l  im p a c t s , b u t  i t  i s  a ls o  d i r e c t ly  l in k e d  

t o  c o s t  s a v in g s . W e  h a v e  a c h ie v e d  z e r o  w a s t e  t o  

la n d fi lls  f r o m  o u r  o p e r a t io n s  b y  d e p lo y in g  t h e  

f o l lo w in g  s t r a t e g y :

PIONEER GRAIN TO GLASS SUSTAINABILITY

O u r  P r o g r e s s

K e y  P e r fo rm a n c e  In d ic a t o r

K P I
K E N YA  TA N Z A N IA  U G A N D A

2 0 2 0
B a s e l in e

2 0 2 1 2 0 2 0
B a s e l in e  

2 0 2 1 2 0 2 0
B a s e l in e  

2 0 2 1  

To t a l  w a s t e  t o  la n d fi lls  
(T o n n e s ) 0 0 3 0 2 0 6 7 0

To n n e s  o f  r e c y c le d  
c o n t e n t / T o t a l  t o n n e s  
o f  p la s t ic  u s e d  

0 0 N /A N /A 0 0

To n n e s  o f  p la s t ic  
w id e ly  r e c y c la b le  
/  T o t a l  t o n n e s  o f  
p la s t ic  u s e d

8 0 % 9 5% N /A N /A 8 0 % 9 0%

To n n e s  o f  p la s t ic  t h a t  
i s  r e c y c le d  t h r o u g h  
p o s t -c o n s u m e r  
p a r t n e r s h ip s  /  t o t a l  
t o n n e s  o f  p la s t ic  u s e d

0 0 N /A N /A 0 0

Su sta in ab le  wa ste  m anagem en t  a t  o u r  
p r o du ct io n  s i t e s  and  offi ce s  n o t  o n l y  con t r ib u te s  
to  o u r  eff o r t s  to  r e du ce  ca rb on  em iss io n s,  wa te r  
u se  and  o th e r  e nv i r o nm en ta l  im pact s,  b u t  i t  i s  
a l so  d i r e ct l y  l in k ed  to  co st  sa v in g s.

OUR WORK IN BUILDING 
THE CIRCULAR ECONOMY 

CONTRIBUTES TO THE 
FOLLOWING SDGs: 

Ze roWaste
to  Landfi ll

USING LESS:

ELIMINATING MATER IALS 
WHERE POSSIB LE:

F INDING AGR ICULTURAL 
USES FOR  WASTE:

R ECYCLING PACKAGING 
AND OTHER  MATER IALS:

R ECOVER ING WASTE 
FOR  ENERGY:

The more effi cient  we are, the 
less materia ls we use. Doing 
more with less

Pioneering techniques and 
technology to eliminate non-
biodegradable materia ls f rom 
our operat ions

Using by-products f rom dist illing 
and brewing for agricultural uses 
such as animal feed

We improve segregat ion 
methods to significantly 
reduce waste to landfi ll and 
promote recycling

As a  last  resor t  for materia ls 
that  cannot be recycled, we 
explore their potent ia l for 
energy recovery

*Ta n z a n ia  a t  z e r o  p la s t i c s  u s e d  in  lo c a l  p r o d u c t io n  
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LOOK ING AHEAD
KBL has taken the lead in implementing our 2030 goals around the circular economy. I t is our intention to see UBL and SBL replicate, as well as 

scale up the ongoing initiatives to reuse, reduce, and recycle our waste. Fur thermore, we have additional KPIs that we will seek to repor t against 

in the future: 

i.)	 Percentage reduction in total packaging weight.

ii.)	 Percentage recycled content in packaging by weight and

iii.)	 Percentage of  packaging widely recyclable by weight.  

Finally, we have some exciting par tnerships and projects to look forward to, including Project Safi , an innovative recyclables and waste 

management programme for post-consumption waste. 

PIONEER GRAIN TO GLASS SUSTAINABILITY

T o t a l  w a s t e  m a n a g e m e n t  a t  o u r  e v e n t s :  T u s k e r  

O k t o b e r f e s t  

K B L  p a r t n e r e d  w it h  t h e  K e n y a  A s s o c ia t io n  o f  

M a n u f a c t u r e r s  t o  p r o v id e  s u s t a in a b le  w a s t e  

m a n a g e m e n t  a n d  e n v i r o n m e n t a l  e d u c a t io n  a t  t h e  

T u s k e r  O k t o b e r f e s t  in  N a i r o b i . D u r in g  t h e  e v e n t , 

w e  c o l le c t e d  1 0 0  p e r c e n t  o f  t h e  w a s t e  g e n e r a t e d  

f o r  r e c y c l in g . T h is  e n s u r e d  t h a t  z e r o  w a s t e  w e n t  t o  

t h e  d u m p s i t e , w h ic h  i s  o f t e n  t h e  c a s e  a t  a n y  b ig  

e v e n t  h e ld  in  t h e  c i t y . W e  d e p lo y e d  3 2 -la b e l le d  b in s , 

w o r k e d  w it h  3 3  w a s t e  p ic k e r s  a n d  s o r t e r s , a n d  h a d  

fo u r  e n v i r o n m e n t a l  e d u c a t o r s  o n  s i t e  t o  p r o v id e  

s u s t a in a b i l i t y  a n d  e n v i r o n m e n t a l  s t e w a rd s h ip  

t r a in in g  t o  a l l  a t t e n d e e s .

Waste collect ion by Takataka solut ions during the Oktober fest  in 2019.

Installat ion of  biomass boilers at  our plants.
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Arnolda shares the EABL approach to promoting the circular economy at the 

Kenya Private Sector Alliance (KEPSA) Circular Economy Webinar. KEPSA has 

frequently relied on EABL as a case study owing to our strong sustainability 

targets and strategic approach to implementing our sustainability goals. 

EAB L 
TAK ING TH E  LEAD

Hea d  o f  Su st a in a b i l i t y  &  Commun i t y  
En ga gem e n t ,  K B L

Arnolda Shiundu

We worked with EABL on two major events. With the exception of bottles 

(for which EABL have their own recycling system), we were responsible for 

recycling all other waste from attendees. It was an honor for us to work with 

such a big, established brand such as EABL. They really went beyond corporate 

speak, and committed to completely recycling all of the waste produced at 

the events. We would love a chance to work with EABL again, particularly 

on helping them to recycle their branding material (e.g. bottle packaging). 

It is not easy to have a big brand like EABL give us this sort of support and 

exposure, so we really appreciated the partnership.

MEET  SOME  OF
OUR  EAB L FAMI LY

Log is i t cs  Ma n a ge r,  Ta k aTa k a  So lu t ion s  

Jonathan Symekher
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REGENERATIVE
AGRICULTURE FOR SUSTAINABLE 
CROP FARMING

PIONEER GRAIN TO GLASS SUSTAINABILITY

W h y  d o e s  i t  m a t t e r ?

A  r e c e n t  U N E P  r e p o r t  s t a t e s  t h a t  3 3  p e r c e n t  o f  t h e  

g lo b a l  la n d  s u r f a c e  i s  a ff e c t e d  b y  d e s e r t ifi c a t io n . 

O v e r  t h e  p a s t  4 0  y e a r s , s o i l  e r o s io n  h a s  r e m o v e d  

n e a r ly  o n e -t h i r d  o f  t h e  w o r ld ’s  a r a b le  la n d  f r o m  

p r o d u c t io n . S o i l  d e g r a d a t io n  i s  o f  p a r t ic u la r  

c o n c e r n  in  A f r ic a  a s  i t  c a u s e s  d e c r e a s e d  a g r ic u lt u r a l  

p r o d u c t iv i t y  w h i le  t h e  d e m a n d  fo r  f o o d  c o n t in u e s  

t o  in c r e a s e . D e s e r t ifi c a t io n  a ff e c t s  a r o u n d  4 5  

p e r c e n t  o f  A f r ic a ’s  la n d  a r e a , w i t h  5 5  p e r c e n t  o f  t h is  

a r e a  a t  h ig h  o r  v e r y  h ig h  r i s k  o f  f u r t h e r  d e g r a d a t io n . 

S u s t a in in g  s o i l  i s  n o t  e n o u g h , i t  i s  n e c e s s a r y  t o  

r e g e n e r a t e  i t . R e g e n e r a t iv e  a g r ic u lt u r e  e s s e n t ia l ly  

in v o lv e s  f a rm in g  p r a c t ic e s  t h a t  r e ju v in a t e  s o i l  

h e a lt h . 

O u r  c o m m i t m e n t  t o  r e g e n e r a t i v e  f a r m i n g :

W e  b e l ie v e  t h a t  f a rm e r -m a n a g e d  n a t u r a l  

r e g e n e r a t io n  h a s  t r e m e n d o u s  p o t e n t ia l  t o  b e  

a n  e ff e c t iv e  r e s t o r a t io n  s t r a t e g y . T h u s , w e  h a v e  

c u lt iv a t e d  p a r t n e r s h ip s  w it h  f a rm e r s  t o  p r o m o t e  

s u s t a in a b le  f a rm in g  p r a c t ic e s  a n d  s e c u r e  lo c a l  

s u p p ly  n e tw o r k s . 

O u r  P r o g r e s s :

K e y  P e r fo rm a n c e  In d ic a t o r

K P I 2 0 2 0  - 2 0 2 1

N u m b e r  o f  s m a llh o ld e r  f a rm e r s  

p r o v id e d  w it h  a g r ic u lt u r a l  s k i l ls  

a n d  r e s o u r c e s  

6 0 ,0 0 0

A r e cen t  UNEP  r e p o r t  s ta te s  t h a t  33  
p e r cen t  o f  t h e  g lo b a l  lan d  su r f a ce  i s  
aff e cted  b y  d e se r t ifi ca t io n .  Ove r  t h e  p a st  
40  yea r s,  so i l  e r o s io n  h a s  r em oved  n ea r l y  
o n e -th i r d  o f  t h e  wo r ld ’s  a rab le  lan d  f r om  
p rodu ct io n .

KBL MD, John Musunga with sorghum farmer Willis Owino in Ahero, Kisumu.
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t h e  f a rm s , g iv in g  t h e m  a n  o p p o r t u n i t y  t o  l in k  t h e o r y  

a n d  p r a c t ic e  in  t h e i r  fi e ld s  o f  s t u d y .

I n c l u s i o n  o f  P W D s  i n  S u p p l y  C h a i n  

T h r o u g h  o u r  p i lo t  P W D  f a rm e r  p r o je c t , w e  a t t r a c t e d  

4 2  f a rm e r s  w it h  d is a b i l i t ie s  p la n t in g  a  t o t a l  o f  7 6 .5  

a c r e s  o f  w h i t e  s o r g h u m  fo r  u s e  in  t h e  p r o d u c t io n  o f  

S e n a t o r  K e g  b e e r. T o  a c c o m p lis h  t h is , w e  p a r t n e r e d  

w it h  S ig h t s a v e r s , a n  in t e r n a t io n a l  N G O  t h a t  r u n s  

p r o g r a m m e s  p r o m o t in g  t h e  r ig h t s  o f  p e o p le  w it h  

d is a b i l i t ie s  in  K e n y a . S ig h t s a v e r s  b r o u g h t  in  t h e i r  

e x p e r t i s e  t o  s u p p o r t  m o b i l i s a t io n  o f  t h e  P W D s , 

in c lu s iv e  r e c r u i tm e n t  a n d  e n s u r in g  c o m p lia n c e  

w it h  a p p l ic a b le  la w s . A s  a  s a f e t y  n e t  p a c k a g e , w e  

p r o v id e d  t h e  f a rm e r s  w it h  p r e -fi n a n c in g  o f  in p u t s  

a t  K S h . 8 ,2 0 0  p e r  a c r e , u n d e r w r i t in g  o f  s o r g h u m  

m in im u m  y ie ld  a t  0 .8  t o n n e s  p e r  a c r e  a n d  f r e e  s e e d s . 

T h e  g r o u p  a ls o  b e n e fi t e d  f r o m  t h e  f r e e  e x t e n s io n  

s e r v ic e  t h a t  w e  o ff e r  o u r  s m a llh o ld e r  f a rm e r s . T h e  

f a rm e r s  h a r v e s t e d  in  J u n e  2 0 2 0  a n d  w e  p u r c h a s e d  

a  t o t a l  o f  1 .5  t o n n e s  o f  g r a in  f o r  t h e  p r o d u c t io n  o f  

S e n a t o r  K e g  B e e r. P h a s e  t w o  o f  t h e  p r o je c t  k ic k e d  

o ff  in  M a r c h  t h is  y e a r  in  H o m a  B a y  C o u n t y  w it h  7 1  

f a rm e r s , w h ic h  i s  a lm o s t  d o u b le  t h e  p i lo t  n u m b e r s .

O u r  a c h i e v e m e n t s :

W e  h a v e  a  s t r o n g  c o m m itm e n t  t o  e m p o w e r in g  

o u r  f a rm e r s  a n d  s u p p o r t in g  in c lu s io n  a n d  d iv e r s i t y  

a c r o s s  o u r  v a lu e  c h a in . T h is  c o m m itm e n t  h a s  

e n a b le d  u s  t o  in c r e a s e  p r o fi t a b i l i t y  f o r  f a rm e r s  b y  

p r o v id in g  r e s i l ie n t  s e e d  v a r ie t ie s  a n d  a  d i r e c t  m a r k e t  

f o r  s o r g h u m  f a rm e r s . K B L , f o r  in s t a n c e , i s  s o u r c in g  8 0  

p e r c e n t  o f  i t s  b a r le y  a n d  s o r g h u m  f r o m  4 7 ,0 0 0  lo c a l  

s m a llh o ld e r  f a rm e r s , p a y in g  o u t  o v e r  K S h . 2  b i l l io n  

a n n u a l ly . W e  a r e  im p r o v in g  t h e  s u s t a in a b i l i t y  o f  o u r  

s u p p l ie r  f a rm  o p e r a t io n s  a n d  f a rm in g  p r a c t ic e s , a s  

w e l l  a s  t a r g e t in g  f a rm e r s  w it h  d is a b i l i t ie s  w i t h  t h e  

g o a l  t o  in c r e a s e  P W D s  t o  a t  le a s t  t h r e e  p e r c e n t  

a c r o s s  o u r  v a lu e  c h a in  b y  2 0 2 5 . 

 

L o c a l  S o u r c i n g  a n d  S u p p o r t  t o  S m a l l h o l d e r  

F a r m e r s  

O u r  s m a llh o ld e r  f a rm e r s  a r e  a lr e a d y  f e e l in g  t h e  

e ff e c t s  o f  c l im a t e  c h a n g e , w h ic h  i s  u n fo r t u n a t e ly  

l ik e ly  t o  g e t  w o r s e  in  t h e  c o m in g  d e c a d e . W e  

p r o v id e  d i r e c t  s u p p o r t  t o  o u r  f a rm e r s  in  t h e  

f o rm  o f  r e g u la r  t r a in in g s  o n  s u s t a in a b le  f a rm in g  

p r a c t ic e s , e a r ly  w a r n in g  a n d  a s s e s sm e n t . W e  a ls o  

p r o v id e  d r o u g h t -r e s is t a n t  s e e d  v a r ie t ie s  t o  o u r  

f a rm e r s  t o  h e lp  t h e m  b e  m o r e  r e s i l ie n t  in  t h e  

f a c e  o f  c l im a t e  c h a l le n g e s . W e  h a v e  h e lp e d  lo c a l  

f a rm e r s  t o  d iv e r s i f y  t h e i r  c r o p s  a n d  in c r e a s e  t h e  

r e v e n u e  g e n e r a t io n  f o r  e n t i r e  c o m m u n it ie s . W e  

h a v e  d e v e lo p e d  c lo s e  r e la t io n s h ip s  w it h  a l l  o f  o u r  

f a rm e r s , a  n e t w o r k  o f  c o n t in u o u s  s u p p o r t  w i t h  e a s y  

a c c e s s . O u r  f a rm e r s  a r e  u s in g  t h e i r  t r a in in g  t o  e n r o l  

o t h e r s , p a r t ic u la r ly  y o u t h  in  t h e i r  r e g io n s  lo o k in g  fo r  

w o r k  a n d  o p p o r t u n i t ie s . 

F o r  e x a m p le  in  T a n z a n ia , t h e  K i l im o -V iw a n d a  

S c h o la r s h ip  p r o g r a m  w a s  e s t a b l i s h e d  b y  S B L  in  

2 0 2 0  t o  s u p p o r t  b r ig h t  s t u d e n t s  f r o m  h u m b le  

b a c k g r o u n d s  t o  p u r s u e  t e r t ia r y  e d u c a t io n  in  

a g r ic u lt u r a l  d is c ip l in e s . T h e  p r o g r a m  c o v e r s  a l l  

a c a d e m ic -r e la t e d  e x p e n s e s  in c lu d in g  s c h o o l  f e e s  f o r  

t h e  e n t i r e  p e r io d  o f  s t u d y  – w h ic h  i s  p r im a r i ly  t w o  

t o  t h r e e  y e a r s  f o r  d ip lo m a  le v e l  a g r ic u lt u r a l  c o u r s e s . 

T h e  p r o g r a m  c o m p le m e n t s  t h e  g o v e r n m e n t ’s  

e ff o r t  t o  s t r e n g t h e n  t h e  e c o n o m y  o f  T a n z a n ia , b y  

e n h a n c in g  t h e  e x is t in g  p o o l  o f  a g r ic u lt u r a l  e x p e r t s . 

K i l im o -V iw a n d a  p r o g r a m  b u i ld s  o n  b o t h  t h e  

s t u d e n t ’s  t h e o r e t ic a l  le a r n in g  a s  w e l l  a s  p r a c t ic a l  

e x p o s u r e  t h r o u g h  v is i t s  t o  o u r  b r e w e r ie s  a n d  lo c a l  

s u p p l ie r s . In  p a r t n e r s h ip  w it h  a  n e tw o r k  o f  4 0 0  

f a rm e r s  t h a t  p r o d u c e  a n d  s e l l  c e r e a ls  t o  S B L , w e  

a r r a n g e  fi le d  v is i t s  f o r  t h e  s t u d e n t s  t o  s p e n d  t im e  in  

PIONEER GRAIN TO GLASS SUSTAINABILITY

LOOK ING AHEAD
We want to continue suppor ting our farmers, and extending our reach throughout the region. In addition to the work we are already doing 

through farmer trainings, we want to focus on helping smallholders professionalise their farm operations and increase their incomes even more. 

We have seen the impact that smallholder farmers can have on helping our planet. They are recovering soil, locking away carbon and preserving 

water. The more we suppor t them with the right tools and oppor tunities, the better the outcome for our communities.  

OUR WORK ON 
REGENERATIVE FARMING 

CONTRIBUTES TO THE 
FOLLOWING SDGs: 

Jackson Yenko (Lef t), Agronomist  at  Agventure Ltd demonstrates to barley farmers the importance of  crop rotat ion with the canola  crop during an annual barley field 
day in Mau Narok.
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SBL has been supporting the local farmers’ contract farming through its 

agri-business programme, which has incorporated a network of over 400 

local farmers spread in eight regions across the country. The brewer provides 

agricultural inputs such as free quality seeds, fertilizer, technical advice 

and other farm implements. SBL also links them to financial institutions 

to access credit facilities-and in return, purchases from them cereals such 

as maize, sorghum and barley-which it uses for beer production. In 2020 

alone, SBL sourced 17,000 metric tons of these grains locally, equivalent to 

70 per cent of SBL’s annual total raw materials requirement. The brewer is 

looking to increase sourcing of these raw materials from local farmers to 85 

percent by 2025. 

EAB L 
TAK ING TH E  LEAD

In 2018, I was forced, due to lack of fees, to postpone my studies. My peasant 

mother could not afford the fees, so I had to seek for low-paying jobs in order 

to fund my education. It was sweet relief when I was told that I was the proud 

recipient of Serengeti Breweries Limited (SBL)’s Kilimo-Viwanda scholarship. 

Today, my mother and I no longer have to struggle for the fees. (SBL) has 

been our proverbial Guardian Angel. I can now comfortably continue with my 

studies with a renewed hope of successfully completing and help my family. I 

am very grateful to SBL. Without their support, my chances of ever completing 

my studies would have been very remote. I urge other companies to emulate 

SBL by supporting other students out there who are in a similar predicament 

as I was in.

MEET  SOME  OF
OUR  EAB L FAMI LY

Ta n za n ia

Grateful Domina Minja
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Before KBL came to our community, the farmers in our area, including me, 

were focused on maize as a cash crop. The yields were low, costs high and the 

market was too volatile. We weren’t getting much for our sweat. When KBL 

encouraged me to switch to sorghum as my main cash crop, my life and that of 

the entire community drastically changed! Sorghum has a high yield, low cost 

of production and steady market. We have been farming and supplying KBL 

directly with high-value sorghum. We have also received a lot of support from 

EABL. They have made numerous site visits during which they trained us and 

even provided us with high-yielding seed varieties to plant in the right season. 

Their training and support have helped me to become a trainer and mentor 

to the other farmers as well! Before EABL encouraged us to plant sorghum, 

there was a noticeable lack of development in the community. But now that 

the people are making more money from sorghum farming, you can see the 

change. Farmers are putting up decent houses, they are comfortably sending 

their children to university and they are able to support the small businesses 

that their children are also setting up. In addition to farming, I act as an agent 

for sorghum as a side hustle. It has generated an additional income for me.

We decided to come together and find an activity that could benefit us all. We 

got in touch with Sightsavers  - an organisation that supports persons living 

with disabilities. They told us about the benefits of sorghum farming, and we 

immediately took on the challenge. So far, our group has 42 farmers planting 

white sorghum, exclusively for Senator Keg beer production, on a total of 

76.5 acres of land. While sorghum farming has its share of challenges, it has 

been really good for me. It is a source of employment, and as a man living in 

Western Kenya, it is also a source of dignity and wellbeing. When we plant 

sorghum we make money and at the same time we have something to eat. 

At home, we make our ugali and porridge from sorghum which is sweet and 

extra nutritious.

MEET  SOME  OF
OUR  EAB L FAMI LY

MEET  SOME OF
OUR  EAB L FAMI LY

Me ru ,  K e n ya

Se cr e t a r y,  H om a  B a y  Fa rm e r s  w i t h  D i sa b i l i t i e s

Stella Munene

Jacob Odele 
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DOING BUSINESS
THE RIGHT WAY



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E O U R  R E P O R T  T O  S O C I E T Y

116 117

2021



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E O U R  R E P O R T  T O  S O C I E T Y

118 119

2021

ETHICS AND 
INTEGRITY: 
OUR CULTURE OF DOING BUSINESS THE 
RIGHT WAY, FROM GRAIN TO GLASS

DOING BUSINESS THE RIGHT WAY

H o w  w e  M a n a g e  C o m p l i a n c e

D o in g  t h e  r ig h t  t h in g , in  t h e  r ig h t  w a y , i s  t h e  

f o u n d a t io n  o f  o u r  b u s in e s s . T h a t  m e a n s  e m b e d d in g  

b u s in e s s  in t e g r i t y  in t o  t h e  w a y  w e  w o r k , e v e r y  

d a y , e v e r y w h e r e . W e  r e m a in  d e e p ly  c o m m it t e d  

t o  o p e r a t in g  in  t h e  r ig h t  w a y  in  e v e r y t h in g  w e  d o . 

C o m p lia n c e  a n d  c o n d u c t in g  o u r  b u s in e s s  w it h  

in t e g r i t y  a r e  n o n -n e g o t ia b le s . W e  g o  b e y o n d  t h e  

b a s ic s  o f  r i s k  a n d  c o m p lia n c e  t o  e n c o u r a g e  t h e  r ig h t  

b e h a v io u r s  a n d  a t t i t u d e s  e v e r y w h e r e , e v e r y  d a y .

E A B L’s  B u s in e s s  In t e g r i t y  t e a m  e n s u r e s  t h e  

b u s in e s s  c o m p lie s  w it h  t h e  D ia g e o  g lo b a l  C o d e  

o f  B u s in e s s  C o n d u c t  (C O B C ) a n d  a p p l ic a b le  

p o l ic ie s  a n d  s t a n d a r d s . W e  u n d e r t a k e  a n n u a l  

m a n d a t o r y  p o l ic y  t r a in in g , w i t h  a n  in t e g r a t e d  

A n n u a l  C e r t ifi c a t io n  o f  C o m p lia n c e  (A C C ) f o r  a l l  

e m p lo y e e s . T h is  w a s  c o m p le t e d  b y  1 0 0 %  o f  e l ig ib le  

e m p lo y e e s  in  2 0 2 0 . G lo b a l  t r a in in g  i s  d e l iv e r e d  

in  a n  e a s i ly  a c c e s s ib le  e -le a r n in g  fo rm a t  t h r o u g h  

M y -L e a r n in g  H u b . O u r  K n o w  Yo u r  B u s in e s s  P a r t n e r  

(K Y B P ) p r o g r a m m e  is  d e s ig n e d  t o  h e lp  u s  e v a lu a t e  

t h e  r i s k  o f  d o in g  b u s in e s s  w it h  a  t h i r d  p a r t y  p r io r  t o  

e n t e r in g  in t o  a  c o n t r a c t u a l  r e la t io n s h ip , a s  w e l l  a s  

m o n it o r  a n y  c h a n g e s  t h r o u g h o u t  o u r  in t e r a c t io n s . 

W e  a s s e s s  a l l  o u r  b u s in e s s  p a r t n e r s  f o r  p o t e n t ia l  

c o m p lia n c e  r i s k s  s u c h  a s  b r ib e r y  a n d  c o r r u p t io n , 

m o n e y  la u n d e r in g , t a x  e v a s io n  f a c i l i t a t io n , d a t a  

p r iv a c y  b r e a c h e s  o r  o t h e r  r e p u t a t io n a l  r e d  fl a g s , 

a n d  im p le m e n t  a d d i t io n a l  d u e  d i l ig e n c e  p r o c e s s e s  

f o r  t h o s e  t h a t  p o s e  a  p o t e n t ia l ly  h ig h e r  r i s k . C e n t r a l  

o v e r s ig h t  i s  p r o v id e d  b y  o u r  B u s in e s s  In t e g r i t y  a n d  

L e g a l  t e a m s , w h ic h  u n d e r t a k e  r e g u la r  r e v ie w s  o f  t h e  

p r o g r a m m e ’s  e ff e c t iv e n e s s .

B r e a c h  M a n a g e m e n t

W e  e n c o u r a g e  o u r  e m p lo y e e s  a n d  a n y o n e  w e  d o  

b u s in e s s  w it h  t o  r a i s e  c o n c e r n s  a b o u t  p o t e n t ia l  

b r e a c h e s  o f  o u r  c o d e  o r  p o l ic ie s . O u r  c o n fi d e n t ia l  

w h is t le -b lo w in g  h e lp  l in e , S p e a k U p , i s  a v a i la b le  v ia  

p h o n e  o r  w e b  p o r t a l, e n a b l in g  a n y o n e  t o  r e p o r t  

a  c o n c e r n . A n  in d e p e n d e n t  c o m p a n y  a d m in is t e r s  

S p e a k U p , r e d u c in g  p o s s ib le  b ia s  in  a d d r e s s in g  m a t t e r s  

t o u c h in g  o n  o u r  in t e g r i t y . T h is  s e r v ic e  i s  a v a i la b le  2 4  

h o u r s  a  d a y , s e v e n  d a y s  a  w e e k , a n d  c a n  a c c o m m o d a t e  

c a l l s  in  m o re  t h a n  7 5  la n g u a g e s . O n e  d o e s  n o t  h a v e  t o  

b e  a n  e m p lo y e e  o f  E A B L  t o  r e p o r t  a  m a t t e r.

A d d it io n a l ly , w e  e n c o u r a g e  e m p lo y e e s  t o  r e p o r t  

b r e a c h e s  t o  t h e i r  l in e  m a n a g e r s , le g a l, H R  o r  r i s k  a n d  

c o m p lia n c e  a n d  b u s in e s s  in t e g r i t y  p a r t n e r s . T h is  

y e a r  1 9  a l le g a t io n s  o f  b r e a c h e s  w e r e  r e p o r t e d , a  

-6 5 %  d e c l in e  f r o m  la s t  y e a r. T h e  d e c l in e  in  r e p o r t e d  

Ou r  ob je ct ive :
To create the best performing, most 
trusted and respected consumer 
products company in the region.

Ou r  commitment :
To operate in the right way in everything 
we do. This means embedding business 

integrity in the way we work, 
every day, everywhere.

0800-211-124



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E O U R  R E P O R T  T O  S O C I E T Y

120 121

2021

b r e a c h e s  c o u ld  b e  p o t e n t ia l ly  d u e  t o  C O V ID -1 9  

d is r u p t io n , w i t h  s o m e  s t a ff  o u t  o f  n o rm a l  d u t y  

s t a t io n s  a n d  t h e r e fo r e  u n a b le  t o  d e t e c t  a n d  r e p o r t  

b r e a c h e s  f o r  in v e s t ig a t io n . W e  m a in t a in  v ig i la n c e  a s  

t h e  s i t u a t io n  s t a r t s  t o  r e t u r n  t o  n o rm a l.

M a n a g i n g  R i s k  

W e  b e l ie v e  t h a t  g r e a t  r i s k  m a n a g e m e n t  s t a r t s  w i t h  

t h e  r ig h t  c o n v e r s a t io n s  t o  d r iv e  b e t t e r  b u s in e s s  

d e c is io n s . O u r  f o c u s  i s  t o  id e n t i f y  a n d  e m b e d  

m it ig a t io n  a c t io n s  f o r  m a t e r ia l  r i s k s  t h a t  c o u ld  

im p a c t  o u r  c u r r e n t  o r  f u t u r e  p e r fo rm a n c e , a n d  o u r  

r e p u t a t io n . O u r  a p p r o a c h  i s  h o l i s t i c  a n d  in t e g r a t e d , 

b r in g in g  t o g e t h e r  r i s k  m a n a g e m e n t , in t e r n a l  

c o n t r o ls  a n d  b u s in e s s  in t e g r i t y , a n d  e n s u r in g  t h a t  

o u r  a c t iv i t ie s  f o c u s  o n  t h e  r i s k s  t h a t  c o u ld  h a v e  t h e  

g r e a t e s t  im p a c t . 

A c c o u n t a b i l i t y  f o r  m a n a g in g  r i s k  i s  e m b e d d e d  

in  o u r  m a n a g e m e n t  s t r u c t u r e s . E a c h  m a r k e t  a n d  

f u n c t io n  u n d e r t a k e s  a n  a n n u a l  r i s k  a s s e s sm e n t , 

e s t a b l i s h e s  m it ig a t io n  p la n s  a n d  m o n it o r s  r i s k  

o n  a  c o n t in u a l  b a s is . S im i la r ly , o u r  A u d i t  &  R is k  

C o m m it t e e  r e g u la r ly  a s s e s s e s  r i s k  a n d  t h e  B o a r d  

in d e p e n d e n t ly  r e v ie w s  t h e  a s s e s sm e n t . T h is  

C o m m it t e e  m e t  q u a r t e r ly  a n d  r e c e iv e d  r e g u la r  

r e p o r t s  o n  t h e  r i s k s  f a c e d  a c r o s s  t h e  b u s in e s s  a n d  

t h e  e ff e c t iv e n e s s  o f  t h e  a c t io n s  t a k e n  t o  m it ig a t e  

t h e s e  r i s k s . W e  u s e  in t e r n a l  a n d  e x t e r n a l  d a t a  t o  

m o n it o r  o u r  r i s k s  a n d  m a k e  p r o a c t iv e  in t e r v e n t io n s . 

W e  a ls o  e s t a b l i s h  c r o s s -f u n c t io n a l  w o r k in g  g r o u p s  

a n d  d r a w  o n  t h e  a d v ic e  o f  e x p e r t s  w h e r e  n e c e s s a r y  

t o  e n s u r e  s ig n ifi c a n t  r i s k s  a r e  e ff e c t iv e ly  m a n a g e d , 

a n d  w h e r e  a p p r o p r ia t e , e s c a la t e d  t o  t h e  E x e c u t iv e  

a n d  B o a r d  f o r  c o n s id e r a t io n .

A d d r e s s i n g  s u p p l y  c h a i n  d i s r u p t i o n s  a n d  

c o n s t r a i n t s  

W e  h a v e  a p p l ie d  m o r e  d e t a i le d  a n d  r o b u s t  p la n n in g  

p r o c e s s e s  t h r o u g h o u t  o u r  s u p p ly  c h a in . T h is  

in c lu d e s  p r o v id in g  e a r ly  w a r n in g  a n d  a s s e s sm e n t  

s e r v ic e s  t o  o u r  s u p p l ie r s  t o  p r o m o t e  b e t t e r  lo n g -

t e rm  p la n n in g  a n d  p r o d u c t io n . W e  a ls o  a d a p t e d  

o u r  g r a in  v a r ie t ie s  t o  s e c u r e  g r a in  s u p p l ie s  a m id s t  

u n p r e d ic t a b le  r a in f a l l. W e  c o n t in u e  t o  f o c u s  o n  

b u i ld in g  g o v e r n m e n t  s t a k e h o ld e r  r e la t io n s h ip s  

t o  b u i ld  a  b e t t e r  s u p p o r t  n e t w o r k  t h r o u g h o u t  o u r  

s u p p ly  c h a in . 

P a r t i c i p a t i o n  i n  R e g u l a t o r y  F r a m e w o r k s  

U n e x p e c t e d  c h a n g e s  in  le g is la t io n  a n d  g o v e r n m e n t  

d i r e c t iv e s  c a n  h a v e  a n  im m e d ia t e  im p a c t  o n  o u r  

R T C  a n d  s u p p ly  p r o c e s s e s , m a t e r ia l  s u p p ly , C O G S  

a n d  g e n e r a l  in a b i l i t y  t o  a c h ie v e  b u s in e s s  t a r g e t s . 

F u r t h e rm o r e , f r e q u e n t  c h a n g e s  o n  c u s t o m s  d u t ie s  

a n d  t a r iff s  h a v e  a n  im p a c t  o n  t h e  a ff o r d a b i l i t y  o f  o u r  

p r o d u c t s . In  r e s p o n s e , w e  h a v e  e n g a g e d  d i r e c t ly  

w it h  t h e  N a t io n a l  T r e a s u r y /M in is t r y  o f  F in a n c e  

a n d  t a x  a u t h o r i t ie s , lo b b y in g  f o r  f a v o u r a b le  t a x  

r e g im e s . W e  h a v e  p e r io d ic  t a x  h e a lt h  c h e c k s  d o n e  

b y  t a x  e x p e r t s  a n d  a  t a x  w o r k in g  g r o u p  t h a t  m e e t s  

q u a r t e r ly  t o  d is c u s s  a n y  t a x  r i s k s  a n d  p r o b a b le  

m it ig a t io n s .

H e a l t h  a n d  S a f e t y

E A B L  h a s  a  r o b u s t  s a f e t y  s t r a t e g y  t h a t  e n s u r e s  t h a t  

e v e r y o n e  (o u r  e m p lo y e e s , c o n t r a c t o r s , v i s i t o r s ) g o e s  

h o m e  s a fe ly , e v e r y  d a y . T h e  s t r a t e g y  i s  a n c h o r e d  o n  

o u r  z e r o -h a rm  g o a l, w h ic h  h a s  4  k e y  p i l la r s :

DOING BUSINESS THE RIGHT WAY

Unexpected  changes in  leg isla t ion  and  
government  d irect ives can  have  an  
immedia te  impact  on  our  R TC and  supp ly  
p rocesses, ma ter ia l  supp ly, COGS and  genera l  
inab il it y  to  ach ieve  business targets

T h is  s t r a t e g y  i s  c o n s is t e n t ly  e x e c u t e d  e v e r y  d a y  

a c r o s s  a l l  o u r  s i t e s . T h is  h a s  e n s u r e d  o u r  p e r fo rm a n c e  

h a s  im p ro v e d  y e a r  o n  y e a r. T h is  y e a r  w e  n o t e d :

Prevention 

Compliance 

Capability 

Culture

N i l  
Lost  T ime  Accident s (LTA)

N i l  
Occupat iona l Hea lt h  Incident s

100% 
pass ra te  in  sa fe t y  aud it s 

35% 
reduct ion  in  to t a l sa f e t y  

in cident s 
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W e  a d o p t e d  t h e  G R I  d e fi n i t io n  o f  m a t e r ia l i t y  a n d  h ig h l ig h t e d  o u r  m a t e r ia l  i s s u e s  a s  i l lu s t r a t e d  o n  p a g e  3 6 -

4 1 . W e  w i l l  c o n t in u e  t o  d e v e lo p  o u r  a p p r o a c h  t o  r e p o r t in g , f o l lo w in g  c lo s e ly  in  t h e  f o o t s t e p s  o f  o u r  p a r e n t  

c o m p a n y  D ia g e o , a n d  r e p o r t  a s  f u l ly  a s  w e  c a n  o n  o u r  m o s t  m a t e r ia l  i s s u e s . W e  h a v e  r e p o r t e d  o n  a s  m a n y  

s t a n d a r d s  a s  p o s s ib le , a g a in s t  t h e  p r io r i t ie s  s e t  b y  o u r  m a t e r ia l i t y  r e v ie w . T h is  r e p o r t  h a s  b e e n  p r e p a r e d  in  

a c c o r d a n c e  w it h  t h e  G R I  S t a n d a r d s  C o r e  O p t io n . I t  s h o u ld  b e  jo in t ly  r e a d  w it h  o u r  A n n u a l  R e p o r t  w h ic h  

d e t a i ls  o u r  g o v e r n a n c e  s t r u c t u r e s  a n d  m e c h a n is m s . 

G R I  S T A N D A R D S  E A B L  S u s t a i n a b i l i t y  R e p o r t  F o c u s  

U n iv e r s a l  
S t a n d a r d s  

1 0 1 F o u n d a t i o n  – R e p o r t i n g  
P r i n c i p l e s  

•    A p p r o a c h  t o  r e p o r t in g  •    E A B L  S u s t a in a b i l i t y  S t r a t e g y  

1 0 2  G e n e r a l  D i s c l o s u r e s  •    S t r a t e g y  

•    S t a k e h o ld e r  
E n g a g e m e n t  

•    E t h ic s  &  In t e g r i t y  

•    E A B L  S u s t a in a b i l i t y  S t r a t e g y  

•    D o in g  B u s in e s s  t h e  R ig h t  W a y  

1 0 3 M a n a g e m e n t  A p p r o a c h  •    M a t e r ia l  t o p ic s  a n d  t h e i r  
b o u n d a r ie s  

•    E A B L  S u s t a in a b i l i t y  S t r a t e g y : 
M a t e r ia l i t y  a t  E A B L

To p ic  – S p e c ifi c  
S t a n d a r d s  

2 0 0 E c o n o m ic  •    In d i r e c t  e c o n o m ic  
im p a c t s  

•    P io n e e r  g r a in -t o -g la s s  
s u s t a in a b i l i t y  

3 0 0 E n v i r o n m e n t a l  •    W a t e r  

•    E n e r g y  

•    E m is s io n s  

•   E ffl u e n t  a n d  W a s t e  

•    E n v i r o n m e n t a l  
C o m p lia n c e  

•    P io n e e r  g r a in -t o -g la s s  
s u s t a in a b i l i t y  

4 0 0 S o c i a l  •    O c c u p a t io n a l  h e a lt h  
a n d  s a f e t y  

•    D iv e r s i t y  a n d  e q u a l  
o p p o r t u n i t y

•    T r a in in g  a n d  e d u c a t io n  

•    L o c a l  c o m m u n it ie s  

•    P r o m o t e  p o s i t iv e  d r in k in g  

•    C h a m p io n  in c lu s io n  a n d  d iv e r s i t y  

TRANSLATING STRATEGY: 
R EPORTING  MECHANISMS

LOOK ING AHEAD
We will continue to promote compliance and integrity in doing business with our employees. Our future effor ts will 

also continue to focus on identifying and assessing potential and emerging risks. 

DOING BUSINESS THE RIGHT WAY

A d d r e s s i n g  t h e  a d v e r s e  im p a c t  o f  C O V I D -1 9  o n  

o u r  b u s i n e s s  o p e r a t i o n s

O u r  b u s in e s s  o p e r a t io n s  a n d  p e r fo rm a n c e  h a v e  

b e e n  im p a c t e d  b y  t h e  lo c k d o w n s  im p o s e d  b y  

t h e  t h r e e  g o v e r n m e n t s  (T a n z a n ia , U g a n d a  a n d  

K e n y a ). T o  m it ig a t e  t h e  im p a c t  o f  t h e  p a n d e m ic , w e  

a c t iv a t e d  C r i s i s  M a n a g e m e n t  T e a m s  a n d  B u s in e s s  

C o n t in u i t y  T e a m s  (B C T ) t h r o u g h  r e g u la r  m e e t in g s  

t o  m o n it o r  p r in c ip a l  in d ic a t o r s , d is c u s s  e v o lv in g  

C O V ID -1 9  r i s k s , p e o p le  s a f e t y  a n d  s e c u r i t y , a n d  

b u s in e s s  c o n t in u i t y  m e a s u r e s  a s  w e l l  a s  f o rm u la t e  

a p p r o p r ia t e  m it ig a t in g  a c t io n s  (in c lu d in g  s t a n d a r d  

o p e r a t in g  p r o c e d u r e s  – S O P s ). W e  a ls o  u t i l i s e d  

e -c o m m e r c e  s a le s  o p p o r t u n i t ie s  t o  d e l iv e r  p r o d u c t s  

d i r e c t ly  t o  o ff -t r a d e  c u s t o m e r s  a n d  c o n s u m e r s .

W e  e n fo r c e d  s p e c ia l  m e a s u r e s  t o  s a f e g u a rd  w o m e n  

w o r k in g  f o r  E A B L  a g a in s t  C O V ID -1 9 . 

W e  a l lo w e d  a l l  p r e g n a n t  f e m a le  e m p lo y e e s  t o  

w o r k  f r o m  h o m e  im m e d ia t e ly  t h e  fi r s t  C O V ID -1 9  

in f e c t io n  w a s  a n n o u n c e d . W e  a ls o  a s k e d  t h o s e  

r e t u r n in g  f r o m  m a t e r n i t y  le a v e  t o  c o n t in u e  w o r k in g  

f r o m  h o m e  t o  m in im is e  t h e  r i s k  t o  t h e i r  c h i ld r e n  a n d  

f a m i l ie s . 

H u m a n  R i g h t s  

E v e r y o n e  w h o  w o r k s  a t  E A B L  i s  a  c u s t o d ia n  o f  o u r  

t r u s t e d  r e p u t a t io n . A s  p a r t  o f  o u r  2 0 2 0  t a r g e t s  f o r  

s o c ie t a l  im p a c t , w e  m a d e  a n  e x t e r n a l  c o m m itm e n t  

t o  c o n d u c t  H u m a n  R ig h t s  Im p a c t  A s s e s sm e n t s  in  o u r  

m a r k e t s  in  o r d e r  t o  id e n t i f y  p o t e n t ia l  r i s k s  in  o u r  v a lu e  

c h a in  a n d  d e v e lo p  a c t io n  p la n s  t o  m it ig a t e  a g a in s t  

t h o s e  r i s k s . T h e s e  a s s e s sm e n t s  w e r e  c o o r d in a t e d  

b y  t h e  C R  f u n c t io n  w o r k in g  in  c o l la b o r a t io n  w it h  

m a r k e t  t e a m s . T h e s e  a s s e s sm e n t s   id e n t ifi e d  

t h r e e  e x t e r n a l  r i s k s  a s  p a r t ic u la r ly  s a l ie n t  t o  o u r  

b u s in e s s : la b o u r  r ig h t s , i n c lu d in g  t h e  r i s k  o f  c h i ld  

la b o u r ;  la b o u r  s t a n d a r d s  f o r  c o n t r a c t  w o r k e r s  a n d  

s e x u a l  h a r a s sm e n t  in  t h e  h o s p i t a l i t y  s e c t o r.  W e  

h a v e  r e s p o n d e d  t o  t h e s e  r i s k s  in   a  n u m b e r  o f  

w a y s , in c lu d in g  a w a r e n e s s  p r o g r a m m e s  fo c u s e d  

o n  c h i ld  p r o t e c t io n   in   o u r   a g r ic u lt u r a l  s u p p ly  

n e tw o r k s ,  c o m m is s io n in g   a n  in d e p e n d e n t  s t u d y  

in t o  c o n t r a c t e d  la b o u r,  a n d   d e v e lo p in g   o u r  B r a n d  

P r o m o t e r  S t a n d a r d  a n d  t r a in in g  a im e d  a t  p r o t e c t in g  

b r a n d  p r o m o t io n  t e a m s  f r o m  h a r a s sm e n t .

We be lieve  tha t  g rea t  r isk  management  
star ts with  the  r igh t  conversa t ions to  dr ive  
better  business decisions. Our  f ocus is to  
iden t if y  and  embed m it iga t ion  act ions  
f o r  ma ter ia l  r isk s tha t  cou ld  impact  our  
curren t  o r  f u ture  per f o rmance, and/or  our  
reputa t ion .



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E O U R  R E P O R T  T O  S O C I E T Y

124 125

2021

DIAGEO RECOGNITION EABL RECOGNITION

ACKNOWLEDGEMENT

Introduction GRI Index UNGC Index SASB
Reporting boundaries 
and methodologies External assurance Introduction GRI Index UNGC Index SASB
Reporting boundaries 
and methodologies External assurance 

Our ESG reporting approach Materiality Our Society 2030: Spirit of Progress strategy

We submit non-financial information to a range of indices throughout the year. This enables us to benchmark our sustainability work against 
our peers and the wider business community and is an important way for us to understand how our approach measures up to current standards, 
best practice and expectations. We are very pleased that our progress on ESG issues continues to be recognised externally.

Index 2020 rank or rating

CDP Climate Change A, Water Security A: Diageo was one of only eight 
beverage companies globally and 65 companies overall (out of 9,600) 
to achieve A for both Water Security and Climate Change 

Bloomberg Gender Equality Index Member of the index since its inception

Corporate Human Rights Benchmark Scored 18.5 out of 26, well above the Agricultural Products industry 
category average which was 10.3 out of 26

Dow Jones Sustainability Index Member of the Dow Jones World Index, ranked as one of the top four 
beverage companies worldwide

Gartner Supply  Chain Top 25 Ranked 17th for supply chain excellence among companies globally

MSCI ESG Rating AAA rating: Diageo has scored a AAA rating for the last five years

Sustainalytics ESG Risk Rating Score 15.5 (low risk): as of July 2021, Diageo was ranked third out of 578 
companies in the food product industry*

* Copyright ©2021 Sustainalytics. All rights reserved. This ESG Reporting Index contains information developed by Sustainalytics (www.sustainalytics.com). Such information and 
data are proprietary of Sustainalytics and/or its third-party suppliers (Third Party Data) and are provided for informational purposes only. They do not constitute an endorsement 
of any product or project, nor an investment advice and are not warranted to be complete, timely, accurate or suitable for a particular purpose. Their use is subject to conditions 
available at www.sustainalytics.com/legal-disclaimers.

Recognition for our approach 

3DIAGEO ESG Reporting Index 2021

W o n  P u b lic  R e la t io n s  S o c ie t y  o f  K e n y a  S o c ia l In v e s tm e n t  C am p a ig n  o f  t h e  Ye a r  fo r  t h e  F re e  S a n it iz e rs  
H a n d o v e r  C am p a ig n  - 2 0 2 0

Em e rg e d  1 s t  R u n n e r  U p  B e s t  R e a lig n m e n t  T h ro u g h  C O V ID  1 9 - P u b lic  H e a lth  R e s p o n s e  C am p a ig n  
d u r in g  th e  M a rk e t in g  S o c ie t y  o f  K e n y a  A w a rd s  fo r  t h e  H a n d  S a n it iz e r  D is t r ib u t io n  p ro g ram m e  - 2 0 2 0

Em e rg e d  1 s t  R u n n e r  U p  B e s t  F u tu re  M a rk e t in g  – S u s t a in a b ilit y  M a rk e t in g  C am p a ig n  d u r in g  th e  
M a rk e t in g  S o c ie t y  o f  K e n y a  A w a rd s  fo r  J o in  T h e  P a c t  d ig it a l C am p a ig n  - 2 0 2 0

R e c o g n it io n  b y  K E P S A  a s  t h e  o n ly  c o rp o ra te  in  K e n y a  th a t  h a s  a d o p te d  a n d  it  t ra c k in g  1 3  o f  1 7  
S D G s  - 2 0 2 0

N am e d  P r iv a te  S e c to r  W in n e r  O f  T h e  2 0 2 0  S D G s  K e n y a  A w a rd s  a n d  re c o g n iz e d  b y  th e  S u s t a in a b le  
D e v e lo p m e n t  G o a ls  F o ru m  in  K e n y a  fo r  m a in s t re am in g  th e  S D G s  in  o u r  b u s in e s s  m o d e l

S h o r t l i s t e d  i n  t h e  f o l l o w in g  a w a r d s :
• 	 W o r ld  S u s t a in a b ilit y  A w a rd s  fo r  h o w  w e  h a v e  t ra n s fo rm e d  o u r  b u s in e s s  t h ro u g h  a d o p t in g  a  t e n -

y e a r  p la n : o u r  2 0 3 0  s u s t a in a b ilit y  s t ra te g y .
• 	 9 th  G e n d e r  M a in s t re am in g  A w a rd s  fo r  o u r  w o rk  in  e m p o w e r in g  w o m e n  a t  t h e  w o rk p la c e  a s  w e ll 

a s  in  t h e  c o m m u n it y .
• 	 R e u te rs  E v e n t s : R e s p o n s ib le  B u s in e s s  A w a rd s  fo r  t h e  D iv e rs it y , E q u it y  &  In c lu s io n  c a te g o r y  

D r. Y v o n n e  M a in g e y -M u r iu k i  (L L B , M A , P h D  C l im a t e  C h a n g e  a n d  A d a p t a t io n ) – C a e lK l im a / E A B L  C o n s u lt a n t  a s  

t h e  le a d  a u t h o r /r e s e a r c h e r, t h e  c o n t r ib u t io n s  f r o m  E A B L  C o r p o r a t e  a n d  S u s t a in a b i l i t y  t e a m s , O x y g è n e  M a r k e t in g  

C o m m u n ic a t io n s  a n d  D ia g e o .
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