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We are clear
on our
ambition

Q Vibrant mainstream beer

O Explode mainstream spirits

d Win in premium

O Shape new frontiers

O Aspirational and accessible innovations
O Route to consumer

O Reputation

Since 1922... 0 Supply footprint
Q Efficient growth/ Productivity

a Unlock growth through people




DOUBLE DIGIT GROWTH FOR FOUR CONSECUTIVE _eObL::
HALVES

Volume +5%
Net sales +10%
Gross profit +14%
Profit after tax +9%
Operating Cash Conversion 102%

Interim dividend KES 3/share




CONSISTENT GROWTH ACROSS OUR MARKETs ~ €QDL™

Contribution to Net sales
- overall EABL | growth (KES) Key brands

71% +89%

V.

UGANDA 16% GUINNESS

UGANDA
WARAGI

TANZANIA 13% +199%

LU 100% +10%




./, BROAD-BASED GROWTH ACROSS ALL CATEGORIES eabl¥
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SMIRNOFF

SENATOR i
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) | [ |
H E |
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INNOVATION CONTINUES TO CONTRIBUTE TO

BUSINESS GROWTH
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(GO DOUBLE DIGIT SENATOR KEG AND
x>/ 3l SPIRITS GROWTH

Bottled beer in
1% decline due to
excise driven price
Increase

50% growth in
innovation brands

F 3

Senator 21%
growth supported
by RTC initiatives

* Net sales growth

17%

Spirits in 11%
growth constrained
by border delays
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Mainstream spirits grew




ph A L ! e,
g W b
_
1
|

3
B,
i S

P AR

@ * Net sales growth

VEC . Ell PREMIUM AND MAINSTREAM BEER

DRIVE GROWTH
Tusker Lite and Guinness Reserve grew
delivered 27% growth in 65%

Premium beer

Mainstream beer grew Spirits in growth 1%
vy
.
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Innovation
driven by Black &
White




Tanzania SUSTAINED GROWTH OF SERENGETI
+19%* FAMILY

] Guinness delivered
Serengeti 42% growth in
Family grew Premium beer
27%

Pilsner grew
14%
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Mainstream spirits grew 42%
driven by Smirnoff X1
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NEW LOGO _edbL ;
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AEast Africa-wide
competition “Got
Skillz” for young

. creatives aged
UNLEASH A MILLION s -
OPPORTUNITIES & MAKE HISTORY between 2 1 2 5y
WITH ANEW EABL LOGO

A 385 submissions
Celebrating Life
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AElvis Otieno Atieno,
22-year-old, won
Kshs 1m and an
agency mentorship




OFFICE OPENING




Q A switch to renewable energy in Kenya and Uganda.
New biomass boilers will replace heavy fuel oil using
sustainable fuel alternatives aimed at reducing
carbon emissions by 42,000 tonnes

O New water recovery and reuse facilities for sites in
Kenya and Uganda, saving over a billion cubic litres

of water a year.

Q Provision of renewable electricity via solar installation
in Kenya, Uganda and Tanzania, that will produce up
to 10% of each brewery’s indirect power
requirement. Brewery in Kisumu already installed
with solar power facilities.




INVESTING TO GROW AND DEVELOP OUR aAbl ¥
PEOPLE eqbl

d Continuous Learning with launch
of My Learning Hub

O Organizational Efficiency:
simplicity and speed in decision
making

d Inclusion and Diversity: create a
more inclusive and diverse culture

O Disruptive approach to talent




EXCELLENCE AWARDS

d 2nd Best Employer brand, Learning
& Development and Corporate
Performance - Federation of
Kenya Employers 2019
Employer of the Year Awards.

d Highest absolute sales growth,
Plant of the Year, Team of the year
— President's Award in F19 -
Diageo 'Pride of Africa’ Awards

O Tusker ranked Category Leader in
alcoholic beverages as the most
admired brand and also ranked 4th
as Most admired brand in Kenya -
Brand Africa 100

d UBL Finance and Strategy Director
Busola Doregos becomes the first
female to be crowned as CFO of the
year - 2019 CFO awards - ACCA
Uganda and Deloitte Uganda




POSITIVELY IMPACTING COMMUNITIES eabl
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0 Community Investments

O KBL staff planted over
100,000 tree seedlings in Mt ,
Kenya and Aberdares water N S S 5\
towers through Kijani _ L. . % AT
Programme N AN RN

O Water of Life projects " a2 B/ AR ot | ‘
completed in Kakamega,
Kikuyu and Kitui with close
to 30,000 beneficiaries.

O Six-day blood donation drive
in Uganda aimed at A + T L e,
collecting 600 units of blood e ¢ Y P\ P

699-»5 ﬁq

to boost the National Blood . 2
Bank collections i |

O Responsible Drinking
O County Positive Drinking
Engagements, Dunda Smart

_ TR iz oo THE PACT )
- Join the Pact to Never w - e AR
Drink and Drive initiatives in L A
Kenya
Red Card Initiative in
Uganda




O Project Heshima: recruited
1,000 people to vocational
training that targets youth and
women who are susceptible to
the production and consumption
of illicit brews

O Pioneer grain to glass

d Mtama ni Mali Programme
offering support to local
farmers through extension
services.

d New Barley Variety Launched -
farmers reported higher yields
and greater resistance to water
logging

d Staff-driven initiatives

Focused on environmental

conservation and protect our

water towers, supporting local
marathons
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Thank You

Please hold the questions to the end
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F20 H1 FINANCIAL
PERFORMANCE

v‘uuuuuuuuvm

Gyuri Geiszl
Group Finance and Strategy Director



Financial Highlights
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Volume

Net sales

Operating profit
Profit after tax

Operating cash conversion
Net debt

Interim dividend

+5%

KES 45.9bn +10%
KES 12.4bn +9%
KES 7.2bn +9%
102% -16ppt
KES 26.2bn +10%

KES 3/share
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Strong volume growth across categories

d Volume growth driven by
Senator Keg and
mainstream spirits in
Kenya, continued growth
of Serengeti in Tanzania

O Net sales growth
attributed to improved
mix in Uganda and
Tanzania

Volume (mEU) /7.5 +5%
Gross sales 81.9 76.4 +7%
Excise duties (36.0) (34.8) -4%%,

Net sales 45.9 41.6 +10%
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SIDIN 1363

3 /(AJ.. W% Strong growth across the business

Movements in net sales (KE§

46 A
45 -

o7

44 -

43

42 -

41 A

40 -
F19 H1 Kenya Senator Kenya Uganda Tanzania F20 H1

Bottled Beer Spirits

A Decline of bottled beer in Kenya due to excise driven price increase
A Growth of Senator in Kenya due to improved route to market
A Uganda delivering strong mix

A Continued strong performance in Tanzania driven by Serengeti Lite



Additional CoGS savings delivered

[ Cost of sales increase
+7% driven by volume
growth +5%,

d CoGS/case up +2% due
to incremental Kisumu
depreciation costs

d Additional productivity
savings of KES 1.5bn in
cost of sales from:

A Procurement, local
sourcing,

A process loss reduction,

A lower distribution cost

d Gross margin improved
by +1.5ppt to 47.6%

Volume (mEU)

Gross sales
Excise duties
Net sales
Cost of sales

Gross profit
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/7.5 . +5%

81.9 76.4 +7%

(36.0) (34.8) -4%

45.9 41.6 +10%
(24.0) (22.4) -7%
21.8 19.2 +14%
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Re-investment of productivity savings eObL::
continues

vs LY

+7% driven by

investment behind our Gross profit 21.8 19.2 +14%
brands to accelerate

e | growth, in line with Selling & distribution ~ (3.9)  (3.6)  -7%
strategy

L ﬁtil!ﬁn Administrative costs (4.5) (4.2) -9%

‘ a _Administrative costs 13.4 11.3 +18%
‘ increase due to

I ‘ | investment in additional £y gains, net (0.1) 0.7

‘ ; headcount in sales

Oth h t (0.9) (0.6)
"lw.i.l  Stable currencies in the o AreE e

'/ S SN region Operating profit 124 11.4 +9%

=




Net borrowings and interest charges

H1l F20 FY F19
O Higher net borrowings KES bn  KES bn

due to continued
investment in capex and
leases (IFRS 16)

Net borrowings (26.2) (23.9)

d Higher finance costs due
to expensing of Kisumu
loan interest but effective H1 F20 H1 F19
interest rate down KES bn KES bn

O Kisumu EUR loan Finance costs, (1.9) (1.7)
refinanced in KES net

EEEEEEEEEEEEEEE

-10%

vs LY

-99%0



UGANDA
WARAG

Growth in Profit after tax édbL‘o
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Operating profit 12.4 11.4 +9%
Finance costs, net (1.9) (1.7) -9%
Profit before tax 10.6 9.7 +99%

Income tax expense (3.4) (3.1) -9%

Profit after tax 7.2 6.6 +99%,

EPS (KES/share) 7.0 6.5 +7%

Interim dividend

(KES/share) 3.0 2.5 +20%




Consistently strong cash performance eQbl*
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H1 F19 vs
KES bn LY

Operating profit 12.5 114 1.1
Q Efficient working Depreciation and amortization 2.4 2.0 0.4
capital management
continues Working capital movements
Inventory 0.1 0.5 (0.4)
Debtors (3.0) (1.5) (1.4)
Creditors 3.1 3.3 (0.2)

Cash generated from
operations

0 Operating Cash Net interest paid (1.8) (1.7)  (0.2)

Conversion above 1ncome tax paid (4.4) (1.5) (2.9)

100% Net cash from
operations

15.2 15.7 (0.5)

8.9 12.6 (3.7)

Operating cash

o o
conversion 102% 118%
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Total F20 H1 investment of KES 4.4bn (F19 H1 KES 4.8bn)

A Construction of new brewery in Kisumu now in finalization

A Beer and Spirits upgrade in Uganda

A SBL capacity expansion: brewing and fermentation in Dar

A New modern office (leased)

A Investment behind growth in Returnables and Coolers across all
markets

= Gemee g ® | O Environment

A Biomass (Nairobi, Kisumu and Kampala)
A Water recovery in KBL and UBL
A KBL ETP Refurbishment and Kisumu effluent recovery

d Efficiency and quality improvements

A Efficiency improvements, Kenya and Uganda in water and energy
usage

A East Africa leading globally in overall equipment efficiency

O Health and Safety
A Fire supression systems and security perimeter wall in UBL
A Safety & Governance in Moshi, Mwanza and Dar

A Integrated access control system in Kenya
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Thank You

Please hold the questions to the end
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F20 H2 PRIORITIES
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Andrew Cowan
Group Managing Director



Priorities going forward

| GUINNESS ¥
SMOOTH i

Opportunities for further growth

O Bottled beer back to growth in Kenya

O Maintain mainstream spirits growth despite higher excise
in Kenya, recover sachet volume in Uganda

a Deliver capacity expansion projects in Uganda and
Tanzania

O Win in premium leading with Scotch

Q Deliver productivity initiatives

Q Deliver key innovation projects

O Maintain focus on People

EEEEEEEEEEEEEEE






I Faran
Qb3 1HAVE JOINED THE PACT TODAY. ¢ DUNDA )
EEEEEEEEEEEEEEE HAVE YOU? \ SMART,
B pos™

JOINTHE

NEVER DRINK+DRIVE

www.jointhepact.com

m East African Breweries Ltd H@Kenya Breweries Lt

@EABL_PLC
@KenyaBreweries



http://www.jointhepact.com/
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Cautionary statement concerning forward-looking statements CELEBRATING LIFE
Thisdocumentcontains' f o r-lw@ o kbtatergehts Thesestatementscanbe identified by the fact that they do not relate only to historicalor currentfacts In particular, forward-looking statementsincludeall statementsthat expressforecasts,
expectationsplans,outlook, objectivesand projectionswith respectto future matters,includingtrendsin resultsof operations,margins,growth rates,overallmarkettrends, the impactof changesn interestor exchangeates, the availabilityor cost
of financingto EABL anticipated cost savingsor synergiesexpectedinvestments,the completion of any strategictransactionsand restructuring programmes anticipatedtax rates, changesin the international tax environment, expectedcash
payments,outcomesof litigation or regulatoryenquiries,anticipatedchangesn the valueof assetsand liabilitiesrelatedto pensionschemesand generaleconomicconditions Bytheir nature, forward-lookingstatementsinvolverisk and uncertainty
becausehey relate to eventsand dependon circumstanceshat will occurin the future. Thereare a numberof factorsthat could causeactualresultsand developmentso differ materiallyfrom those expressedr implied by theseforward-looking
statements,includingfactorsthat are outside EABL'sontrol.

Factorsthat could causeactualresultsand developmentsto differ materiallyfrom thoseexpressedr implied by forward-lookingstatementsinclude,but are not limited to:

A economic, political, socialor other developmentsin countries and marketsin which EABLoperates, which may contribute to a reduction in demandfor E A B prbdsicts, adverseimpactson E A B tustsmer, supplier and/or financial
counterpartiesor the impositionof import, investmentor currencyrestrictions(includingthe potential impactof anyglobal,regionalor localtrade disputesor anytariffs, dutiesor other restrictionsor barriersimposedon the import or export of
goodsbetweenterritories;

changesin consumerpreferencesandtastes,includingasa result of changesn demographicsevolvingsocialtrends (includingany shifts in consumertastestowards smaltbatch craft alcohol,low or no alcohol,or other alternative products),
changesn travel, vacationor leisureactivity patterns,weatherconditions,health concernspandemicsand/or adownturn in economicconditions

anylitigation or other similarproceedinggincludingwith tax, customs competition,environmental,anti-corruption or other regulatoryauthorities),includinglitigation directed at the beveragealcoholindustry generallyor at EABLn particular,
changesn the domesticandinternationaltax environment,leadingto uncertaintyaroundthe applicationof existingand new tax lawsand unexpectedtax exposures

the effectsof climatechange or legal,regulatoryor marketmeasuresntendedto addressclimatechangeon E A B husireesor operations,includingon the costand supplyof water;

changesn the costof production,includingasaresult of increasesn the costof commodities labourand/or energyor asa result of inflation;

legalandregulatorydevelopmentsjncludingchangesdn regulationsrelatingto production, distribution, importation, marketing,advertising sales pricing,labelling,packagingproductliability, antitrust, labour, complianceand control systems,
environmentalissuesand/or dataprivacy

the consequencesf anyfailure by EABLor its associateso complywith anti-corruption, sanctionstrade restrictionsor similarlawsandregulations,or anyfailure of E A B telatad internal policiesand proceduresto complywith applicablelaw
or regulation

the consequencesf anyfailure of internal controls,includingthoseaffectingcompliancewith existingor new accountingand/or disclosurerequirements

E A B abilitgto maintainits brandimageand corporatereputation or to adaptto a changingmediaenvironment

contamination,counterfeitingor other circumstancesvhichcouldharmthe level of customersupportfor E A B lbrandsandadverselyimpactits sales

increasedcompetitive product and pricing pressuresjncludingas a result of actionsby increasinglyconsolidatedcompetitors or increasedcompetition from regionaland local companiesthat could negativelyimpact E A B arket share,
distribution network, costsand/or pricing

anydisruptionto productionfacilities,businessservicecentresor information systemsjncludingasaresult of cyberattacks

increasedcostsfor, aswell asshortagesof, talent, aswell aslabour strikesor disputes

E A B abilitgto derivethe expectedbenefitsfrom its businessstrategies,ncludingin relationto expansionn emergingmarkets,acquisitionsand/or disposalscostsavingsand productivity initiatives or inventoryforecasting

fluctuationsin exchangeatesand/or interestrates,whichmayimpactthe valueof transactionsand assetsdenominatedin other currenciesjncreaseE A B tosta financingor otherwiseadverselyaffectE A B finansialresults

E A B abilitgto renewsupply,distribution, manufacturingor licenceagreementgor relatedrights) and licenceson favourableterms, or at all, whenthey expire or

anyfailure by EABIto protectits intellectual property rights.
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Other Information

All oral and written forward-lookingstatementsmade on or after the date of this documentand attributable to EABLare expresslyqualifiedin their entirety by the aboverisk factors Anyforward-lookingstatementsmadeby or on behalf of EABL
speakonly as of the date they are made EABLdoesnot undertaketo update forward-lookingstatementsto reflect any changesn EABL'&xpectationswith regardthereto or any changesn events,conditionsor circumstance®n which any such
statementis based Thereadershould,however,consultanyadditionaldisclosureghat EABlmay makein any documentswhichit publishes All readers,whereverlocated,shouldtake note of thesedisclosures

Thisdocumentincludesnamesof EABL'products,which constitute trademarksor trade nameswhich EABLowns,or whichothersown andlicenseto EABLfor use All rightsreserved © EABL202Q

Theinformationin this documentdoesnot constitute an offer to sellor aninvitation to buy sharesin EABILplc or aninvitation or inducementto engagein any other investmentactivities

Pastperformancecannotbe relied uponasaguideto future performance



