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F21 HY COMMERCIAL REVIEW
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)PERATINGNVIRONMENT

GrossDomestic /\/ g;;:leaglt(i)nn increases
Product(GDP) II‘ g
Co ' affordability
ntraction
Purchasinglanagers
D currency m ::: Index(PMI)steadily
epreciation improving
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OUR STRATEGY eabl*

m— SINCE 1922 m—

eabl®

CELEBRATING LIFE

AMBITION

To create the best performing, most trusted and respected consumer products company in Africa.

STRATEGIC IMPERATIVES

Vibrant Mainstream Beer Explode Mainstream Win in Premium Shape new frontiers
Spirits

KEY ENABLERS
Aspirational and Accessible Innovations.

Route to Consumer Reputation Supply Footprint Efficient Growth / Productivity
Competitive coverage that drives market | Respected partner by all stakeholders for being Guarantee supply through an advantaged Culture of M&E and investment

share gains aaross the 4 imperatives. best in class in compliance, brand protection but fit for purpose value chain allocation to drive out cost and make
and sustainability. every shilling worth more.
Culture of compliance embedded at all levels.

NedSRUN

Unlock growth Through People and Organisation

« Continous and purposeful learning powers performance and growth - A simple, agile, fully resourced and resilient organisation

« Diverse and inclusive environment that drives unlimited ideas and + Diverse capable talent as a distinctive competitive adavantage
opportunites




SIGNIFICANT SHIFTS IN MARKET TRENDS & CONSU

E-Commerce Growinglllicit and Home deliveriesand
explosion Localbrew market consumption

Shiftto Value Shiftto familiar, GrowingOff Trade

categoriesandformats casualandspecial contribution
moments



OUR RESPONSE

Winning in off trade
a fa—a‘iaws 28

Format Expansion

mmmwm

Excessive alcohol consumption is harmful to your health,

Not for sale to persons under the age of 18 yoears.

Home deliveries

A B

ORDER PAY
PARTY
CENTRAL
eabl¥

CLICK HERE
TO ORDER
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RESILIENT RECOVERY IN SECOND HALF OF A CHA|
ENVIRONMENT

4 Net Sales
YSaQoy _@ .
46 -@ 4;4
Tanzania
Uganda

Kenya

F19 H1 F19 H2 F20 H1 F20 H2

VsSPLY @ +13% +12% +10%




ROBUST GROWTH IN UGANDA AND TANZANIA WITH K ggbl
ON A STEADY RECOVERY PATH

Contribution | Net sales Net sales
to overall growth growth Keybrands
EABL vsSPLY vs F20 H2

MMMMMMMMMM

KENYA 66% -10% +53%

UGANDA ( 18%  +13%  +72% UGANDA

WARAGI

’
TANZANIA 16% +1 7% +33%
TOTAL EAE -3% +53% GU%ESS {2




STRONG RECOVERY ACROSS ALL CATEGOF €0bl

—

- NO'ABDED SUGAR -

L

VIDRRAIN XPl O
MAINSTREAM| MAINSTREAM P\I/?VIIEII\\I/IIIIL\IJM i:gﬁ)\ﬁ:\lleRVg
BEER SPIRITS
s 1 B § , - |

LT

Vs F20
H2

+46% +58% +75% +43%

P i
W VsSPLY  +1% +12% 21%



— smpcizz— S
Sy
N

eqQ bL 0

Ke“Xa SUSTAINED GROWTH IN SPIRITS
-10%
Bottled beer-14%

Mainstream Spirits
+13%

Senator-29%

A
N J
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Sl ALL CATEGORIES IN GROWTH
+13%6

Premium beer
+13%

Value beer-18%

Mainstream Beer

Mainstream Spirits-5%
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* Net saleHY growth




SUSTAINED GROWTH ACROSS CATEGOR
0)

Serengeti Family
+16%

Pilsner Guinness

+20%

wlded [ |

Sirits
+13%
i i
B

* Net saledHY growth
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IMPACTING OUR COMMUNIT ITIVELY
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Farmer Engagements Water Projects Sanitizer Donations

eabl?

CHIBLATISE |9




ADVOCATING FOR RESPONSIBLE DRINKING AND
OUTLET REOPENING

eabl?




AS WE CELEBRATE GREAT ACHIEVEMENTS

CLAN WATER
KD SANTATION

DG Awards SocialnvestmentAwards MarketingAwards

S— :.r
* SD(; Sustainable Development Goals GObL‘:
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FINANCIAPERFORMANCE

RisperOhaga

—— SINCE 1922 =—— "
N
L)

eabl¥

CELEBRATING LIFE



AGENDA

FINANCIAL HIGHLIGHTS

TOPLINE PERFORMANCE

PROFITABILITY AND COST MANAGEMENT

BALANCE SHEET HIGHLIGHTS

CASH PERFORMANCE

CAPEX ‘
eabl¥




COVIB19 INTERRUPTED OUR GROWTH TRAJECTORY, BUT eabl¥
ARE ON A RECOVERY PATH

a Net Sales <= Net Sales GrowN a Gross Profity S &S = Srosd\

19

22

K F19 H1 F19 H2 F20 H1 F20 H2 F21 H1 / F19 H1 F19 H2 F20 H1 F20 H2 F21 HJ

Profit Before Tax (Kes b - Proﬁx / Operating Cash Conversio
Margin

186%

102%

-30%
F20 H1 F20 H2 F21 H1

K F19 H1 F19 H2 F20 H1 F20 H2 F21 Hl/

/
N




IMPROVED PERFORMANCE AGATNGETPREVIOUS HA

A1R21 11F20 Vs F20 H: vsSPLY

KES bn KES bn

Volume(mEU) 7.1 7.5 +45% 5% §
Grosssales 78.2 81.9 +52% 5%3§
Excise duties (33.7) (36.0) 50% 6% §
Net sales 445 45.9 +53% -3%§
Cost of sales (25.1) (24.0) 41% 5% 1

Gross profit 19.3 21.8 +73% -11%§




SENATOR BEARING BRUNT OFRADE CLOSURE

Net Sales
YSaQoy, @
46 - 45.9

44
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F20 H1 Bottled Beer Senator Spirits F21 H1

Growth vsSPLY 0% - +10%

nin contribution vsSPLY  +2ppt -5ppt +4ppt

R .,
Sy
N

eqQ bL ’




—
-
<
-
-

I~ MARGIN RECOVERY TOWARD3SCEPRED
i

BYSaQoy

21.8

F20 H2 GP
_____________________________________________________ =4 Kes 1lbn E
GM¢ 38%

F20 H1 GP Volume Price Mix Cost F21 H1 GP



REBOUND IN PROFITABILITY DESPITE HEADWI SO0V

F20 H1 Gross Margin  Selling & Administrative FX OIE Finance Costs F21 H1
Profit Before distribution expenses Profit
Tax (PBT) costs Before Tax

e[| (] (D G [N [ [



PROFIT OF KES 3.8BN DELIVERED AGAINST A CHAI
OPERATING ENVIRONMENT

KES bn KES bn (KES bn) (%)

Profit before tax 5.8 10.6 +5.8 -45%
Income tax expense (200 (3.4 -1.8 +40%
Profit after tax 3.8 7.2 +4.0 -47%
EP3KES/share) 2.7 7.0 +4.5 -61%

Interim DPS - 3.0 - n/a




BUSINESS RECOVERY DRIVING IMPROVEME eqbl#
| EVERAGE

Vs June 2020 Vs Dec 2019

Non-current Assets +8%

Current Assets

Current Liabilities

Non-current Liabilities -0.4%

Total Equity

31-Dec20




LOWER EFFECTIVE COST OF DEBT eog&:
YSaQoy

40 -
30 -
20 -

10 -

F20 H1 F20 H2 F21 H1

e Effective cost of debf " Shortterm debt ] Longterm debt



