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MACRO ENVIRONMENT HAS SHOWN SIGNS OF RECOVERY IN THE LAST QUARTER eabl®
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Sources: World Economic Data April ‘24, National bureau of statistics, 182-day T Bill rates; period shows calendar year



DISRUPTIONS TO OUR OPERATING ENVIRONMENT eabl®
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Climate change Unpredictable tax policy Social unrest

El Nino rains impacting operations Government debt impacting policy Tensions disrupting operations Inflation impact of Kes 8bn




CONSUMER BEHAVIOUR IMPACTED BY THE MACRO ENVIRONMENT eabl®
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Spend reprioritisation Lower purchasing power Exploration and Novelty

JOHNNIE WALKER

Alcohol share of wallet dropping by 2% vs Aug ‘23 Earnings growth slower than inflation impacting Desire to expand horizons and experiment more

discretionary spend



CATEGORY AND CHANNEL SHIFTS eabl®
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Category Channel

A Industry growing with Beer the majority and Spirits growing faster A On trade dominant

A Premium and value growing while mainstream is constrained A Off-trade and emerging channels continuing to grow



OUR STRATEGY eabl®
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CELEBRATING LIFE

To create the best performing, most trusted and respected

consumer products company in Africa

Vibrant Explode Win in Shape New
Mainstream . .
Beer . . Premium Frontiers
Spirits

Aspirational and Accessible Innovations

Digital Transformation

Route to Reputation, Suoplv Footprint Efficient Growth
Consumer Society 2030 PPy P / Productivity

Unlock growth through People and Organisation



= 4  OUR PERFORMANCE AT A GLANCE
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Net Sales
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STRONG GROWTH ACHIEVED OVER TIME eabl¥
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ALL MARKETS IN GROWTH eabl®
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NSV Growth (% YoY)

+12%

21% of total EABL

+15%

65% of total EABL

+9%

14% of total EABL




VIBRANT BEER: GREAT PORTFOLIO AS A COMPETITIVE ADVANTAGE eabl¥
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Growth vs F23
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EXPLODE MAINSTREAM SPIRITS: GREAT PORTFOLIO AS A COMPETITIVE ADVANTAGE eabl®
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Growth vs F23

+10%
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WIN IN PREMIUM: GREAT PORTFOLIO AS A COMPETITIVE ADVANTAGE eabl®
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Growth vs F23

+13%

JOHNNIE WALKER

BLACK LABEL




SHAPE NEW FRONTIERS: GREAT PORTFOLIO AS A COMPETITIVE ADVANTAGE eabl®
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New
PINEAPPLE 4
PUNCH & GUARANA L

More FLAVOUR, More EDGE D
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MOMENT
TODAY

Growth vs F23

+36%

M carrefour

DO NOT FORWARD TO PERSONS UNDER THE AGE OF I8 YEARS.

W
®@ DO NOT FORWARD TO PERSONS UNDER 18 YEARS A l EXCESSIVE ALCOHOL CONSUMPTION IS HARMFUL TO YOUR HEALTH.
¥ e NOT FOR SALE TO PERSONS UNDER THE AGE OF 18 YEARS




DISRUPTIVE INNOVATIONS FUELING FUTURE TBA GROWTH eabl®
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Win in Premium Vibrant Beer
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MICROBREWERY: TAPPING INTO THE NEXT GENERATION OF CONSUMERS eQ bB:
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SOLID COMMERCIAL EXECUTION eabl®
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Advantaged RtC Winning at the Point of Sale




DIGITALLY LED TO DELIVER AVAILABILITY AT SCALE AND BRAND BUILDING EFFICIENCY eQ bL::
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MAKING A POSITIVE IMPACT THROUGH OUR ESG STRATEGY; SOCIETY 2030: SPIRIT OF PROGRESS é d b L::
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Environmental (E) Social (S) Governance (G)

Accelerating to a N
Low Carbon World =~
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DIVERSE WORKFORCE THAT IS HIGHLY ENGAGED eabl®
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High performance Culture and Engagement Talent and Capability
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OUR TEAMS HAVE SEEN THE ACCOLADES ROLL IN THIS YEAR! eabl®
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20™ ENERGY
AWARDS &

elebrating 20 Years of Efficien

A Employer awards in KE and TZ
A Marketing awards in KE and UG

'
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EBACK o & g f A CR and Sustainability awards in KE and UG
A Legal awards in KE

A Supply awards in KE and UG

A 18D Award in UG
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STRONG DELIVERY ACROSS KEY METRICS eab L:E
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Net Sales EBIT

T+13% | | +3%

FCF Total Debt

T+15Bn l-ﬂBn




SOLID TOPLINE AND OPERATING PROFIT (EXCLUDING FX) GROWTH eqbl¥
Kes bn F24 F23 vs F23

Net Sales 124.1 109.6 +13% A
Cost of Sales (70.3) (62.2) +13% A
Gross Profit 53.8 47.4 +14% A
Expenses (25.0) (21.1) +18% A
Operating Profit (before Fx) 28.8 26.3 +10% A
Fx (3.9) (2.) +84% A
EBIT 24.9 24.2 +3% A
Net Finance Cost (8.2) (5.5) +49% A
Profit Before Tax 16.8 18.7 -10% Vv
Income Tax (5.9) (6.4) 8% v
Profit After Tax 10.9 12.3 -12% v
Attributable to:

Equity holders 8.2 9.8 7% v
Minorities 2.7 2.5 +11% A

Earnings per Share 10.3 12.5 7% ¥




REPORTED VS CONSTANT CURRENCY PERFORMANCE eabl®
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UGX appreciation vs Kes +11%

4%
+9%

TZS appreciation vs Kes +5%

- Organic
- Reported

Currency appreciation: Cumulative Weighted Average Rates, 12months



OPERATING PROFIT GROWTH DILUTED BY FX AND FINANCE COSTS eqb LEE
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Kes bn
/+10%)
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20 : - 28.8
26.3 -3.9
OP Volume Price COGS Mix Expenses OoP FX Finance PBT
(before FX) (before FX) Costs F24 FY

F23 FY F24 FY




INVESTING IN OUR BRANDS eqbl¥
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Kes bn

One-off release
in F23 Base

FY 23 Selling & Admin Other Expenses Translation FY 24
Distribution (before translation) Impact*
% Growth 10% 8%

*Translation impact of foreign subsidiaries




CONTINUED CURRENCY VOLATILITY é’"“(ijSE

lllllllllllllll

Vs USD | Kenya || Uganda ¥ Tanzania

1%

-13%

-23%
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Currency appreciation/ depreciation: Cumulative Weighted Average Rate, 12months
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DEBT REDUCTION CUSHIONING IMPACT OF RISING INTEREST RATES eabl¥

5%bn | Total Debt —#— Effective cost of
total debt

F22 P12 F23 P12 FY24 P12
T-bil 9.0% 12.7% 16.8%
Net Debt/ 105 163 117

EBITDA




STRENGTHENED BALANCE SHEET eabl
Current Assets Current Liabilities
- Increase 15 3.0 419

Decrease 4., 9 ™ B = 33
- ecrease 43.4 - - 777777 3.3

FY 23 Cash Stocks Debtors Income FY 24 FY 23 Creditors Bank BorrowingsDividends FY 24
tax OD
Non-Current Assets Non-Current Liabilities
7.3

FY 23 Capex Depreciation FX FY 24 FY 23 Borrowings Deferred FY 24
Investment income tax



BALANCE SHEET RATIOS IMPROVING émdbLSE
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Net Debt/EBITDA Current Ratio ROCE

115

(Board Target: <1.5) (CMA: >1x)

FY21 FY22 FY23 FY24 FY21 FY22 FY23 FY24 FY21 FY22 FY23 FY24




STRONG CASH GENERATION FROM OPERATIONS eabl®
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Net cash from operations
Kes bn Kes 34.6m

As at start Cash from Changesin Net interest paid Income tax paid Net cash used Net cash used Foreign Cash and cash
of year operations before working capital in investing in financing  exchange impact equivalents at
working capital activities activities on translation  end of period
adjustments
————————————————————————— [ | L I—TTTTT T ImTT T T T I________:
Movement | +8.5bn | +25bn! | -49n . i -57bn:  : +145bn; i +1.5bn,

vs PY L




PRIORITISED CAPEX SPEND é’”‘“{jb@?
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Capex Spend, KES bn

= Capex % NSV -5.7bn
13.0 12.9

(-44%)

F22 F23 F24
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