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Stable macroeconomic environment eabls

CELEBRATING LIFE

GDP Growth (%) Inflation (%)
M 2024 A I 2024 H1
I 2025F I 2024 H2
6.1% 6.1% 6.0% [ 2025 H1 5.6%

3.6% 3.7% 3.4% 3.3% 3.7%

3.1% 3.1% 3.2%

Kenya Uganda Tanzania Kenya Uganda Tanzania
Currency (US$; % Spot vs Dec '23) Interest Rates (%)
I 2024 H1 M Jun24
[ 2024 H2 17.2%17.2% [ Dec24
[ 2025 H1 [ Jun2s
0
16.7% 10.4%
8.3%8.5%
6.6%
2.9% o Kenya Uganda Tanzania

Kenya Uganda Tanzania

Sources: World Economic Data, National bureau of statistics, 182-day T Bill rates; period shows calendar year



Volatile operating environment eabl:

External shocks lllicit alcohol Consumers under pressure




Evolving consumer behavior eabl:

Value hunting Rising affluence Exploration Wellness-conscious

Premiumization, affluence co-existing Desire to try new offerings and
Shrinking disposable income Moderation, Zero Alc
with austerity experiences



Our Strategy eq bL
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To create the best performing, most trusted and respected

consumer products company in East Africa

Vibrant Explode W'" 'n Shape New
. Mainstream .
Beer Premium . . Frontiers
Spirits

Aspirational and Accessible Innovations

Digital Transformation

Route to Reputation, Supply Footorint Efficient Growth
Consumer Spirit of Progress PPy P / Productivity

Unlock growth through People and Organisation
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Our performance at a glance eabl¥

CELEBRATING LIFE

Volume Net Sales

2% | +4%

PAT DPS (KES)

T+12¢ T 8.00




Continued growth momentum eabl®

NSV (KES bn), FY

F19 F20 F21 F22 F23 F24 F25




Growth across all markets eabl*

NSV Growth (% YoY)

+8%
22% of total EABL

T +4%

63% of total EABL

+20%

15% of total EABL

Group organic

growth
+10%




Vibrant beer eq bL

LIGHT
ALC

Growth vs F24 -y ON FLAVOUR

+4%

YOU MAKE IT




Explode premium eabl*

DISCOVER
Growth vs F24 UNRIVALLED

FLAVOUR Sy,

T +10%

Qorgulio
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Win in mainstream spirits

Growth vs F24

-6%

THETRUE £ gpe
KENYAN ~ ERJGE
FLAVOUR

NN
LEMON & GINGER
NI SAWASOUR

#MadeForTheseStreets




Shape new frontiers eabl*

. HITS PR
Growth vs F24 5 The spors =2 = 3 l!\@ “““‘n

+44%

A flavour for everyone.




Exciting innovations propelling future growth eabl*

Explode Premium New frontiers Win in Mainstream

THETRUE Eape
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LEMON & GINGER
NI SAWA SOUR

A CASAMI

CASAMIGOS
o Tequila




Leading digital transformation eabl*

B2B B2C Smart systems

THE—BAR




Excellent execution eabl¥

Advantaged RTC Winning at the Point of Sale New Spaces

<= ADRIFT

FOOTBALL
CRAFTED
FORYOU %
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Making positive impact through spirit of progress eabl¥

Environmental (E) Social (S)

2
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Waterfy
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D Tryibo:

Collective Action Partnerships to conserve the environment Entrenching digital marketing skills to youths living with disabilities Good Governance Award - Platinum Award to UBL
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Continued investments sports eabl¥

CELEBRATING LIFE

Football Rugby Golf




People first organization eabl®

Talent Capabilities Culture
> A,
IGNITING ,\i’J ‘ .
COMMERCIAL Wy W '
EXCELLENCE (! {
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THE EXPERTS

A ERGs
A Care giver leave



Award-winning brands and organization eabl*

Strongest brand in Kenya! Digital and marketing awards

YOU'RE
KENYA'S
STRONGEST
BRAND

A NEMA - UG
A Road safety champion of the year - KE
A IPRA awards - Mtama ni Mali program

A Tusker strongest brand in Kenya A Gold winner, E-commerce awards - TheBar.Ke
A Monde selection - Gold A Marketing Society of Kenya awards
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Strong delivery across key metrics eqbl¥

Net Sales PAT

T+4% | T+12%

FCF Total Debt

T +17Bn l -9Bn




Double digit profit growth eabl¥

Kes bn F25 F24 vs F24

Net Sales 128.8 1241 +4% A
Cost of Sales (74.7) (70.5) +6% A
Gross Profit 54.1 53.6 +1% A
Expenses (29.2) (24.8) +18% A
Fx 0.3 (3.9) -108% Vv
EBIT 25.2 24.9 +1% A
Net Finance Cost (5.9) (8.1) -28% v
Profit Before Tax 19.3 16.8 +15% A
Income Tax (7.1) (5.9) +21% v
Profit After Tax 12.2 10.9 +12% A
Attributable to:

Equity holders 9.5 8.1 +16% A
Minorities 2.7 2.7 +0% A

Earnings per Share 1.97 10.30 +16% A




Reported vs organic growth

Reported Growth Organic Growth

(KES) (base currency)

FY25P12: * KES/UGX +6.8% * KES/TZS +15.7%

Appreciation of KES above is for the period June @08de 2025; Cumulative weighted average [CWA] rates



Price/Mix cushioning impact of inflation eabl*

(Kes bn)

GP F24 Volume Price/Mix Cost Other GP F25




Expenses driven by one-off costs eqbly

Underlying

Expenses F24 S&D costs Admin. Exp. Other exp. (excl fx) Expenses F25 One-offs expenses F25




Improved Fx position from KES strengthening ~ eqbl¥

F24 P12 KE uG TZ F25 P12

Currency appreciation/ depreciation: Cumulative Weighted Average Rate, 12months




Debt reduction cushioning finance cost

" Total Debt —#— Effective cost of debt

5%9bn

F23 FY F24 FY F25 FY




Strong balance sheet eabl®

Current Assets Current Liabilities
- Increase
- Decrease 32
A -
FY 24 Cash Stocks Debtors Incometax FY 25 FY 24  Creditors Bank Debt Dividend  FY 25
oD
Non-Current Assets Non-Current Liabilities
st4 -6.6
82.4
07 0.2 - ,,,,,,,,,,,,,,, 6o ﬁf‘
FY 24 Capex Depreciation Currency Other FY 25 FY 24 Borrowings Deferred FY 25
Investment Translation movements income tax



Balance sheet ratios within target

Net Debt / EBITDA

1.6

(Board Target: <1.5x)

FY22 FY23 FY24 FY25

EBITDA / Interest

(Board Target: >4.0x)

FY22 FY23 FY24 FY25

Current Ratio

(CMA Target: >1.0x)

FY22 FY23 FY24 FY25

ROCE

41%

\270/0 280/0 290/0

FY22 FY23 FY24 FY25



Strong cash generation from operations eabl*

Cashflow (Kes bn)
Net cash from operations
Kes 35.7bn
A
' N\
36.1 -0.4
12.7
10.8 '
ffffffffffffffffff 0.3
As at start Cash from Changes in Net Interest Paid Income tax paid Net cash used Dividend Debt Foreign Cash and cash
of year operations before Working Capital in investing exchange impact equivalents at
working capital activities on translation  end of period
adjustments
P TTTTT oo TTT oo oo s Immrmm ! |j=======- I j———-==-=- I jm———————- : T 1 ImmTm - I
Movement +1bn 1 *22n 1 .15bni 1 +0.8bni 1 -47bn ! +0.9bni 1 +15bn:




Prioritized capex spend eabl¥

== Capex % NSV

13.0

F23 F24 F25




Introducing innovations...
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F26 Priorities

A Consumer

A Smart investments
A Productivity

A Spirit of progress

A People



