




Kenya Uganda Tanzania

4.9% 5.3%

6.8%
7.5%

6.3% 6.4%

2025 A

2026 F

Kenya Uganda Tanzania

3.0%

4.2% 4.5%

3.3%
3.9%

3.1% 3.0%
3.1% 3.4%

Dec-24

Jun-25

Dec-25

Kenya Uganda Tanzania

0.0%

0.2%

2.6%

-1.0%

6.8%

3.9%

Sep-25

Dec-25

Kenya Uganda Tanzania

10.0% 8.8%
7.8%

13.4%
13.0%

12.4%

8.3% 8.7%

5.9%

Dec-24

Jun-25

Dec-25











67.9
75.5

+8% +11%



















Robust Talent Investment Employee wellbeingEquip our people with the right  capabilities and tools













FY26 P06:     *  UGX/KES  4.1% *  TZS/KES 6.6%

*Appreciation of TZS and UGX  against KES for the six-month period to December 2025; Average rates
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Cautionary statement concerning forward-looking statements
This document contains ‘forward-looking’ statements. These statements can be identified by the fact that they do not relate only to historical or current facts. In particular, forward-looking statements include all statements 
that express forecasts, expectations, plans, outlook, objectives and projections with respect to future matters, including trends in results of operations, margins, growth rates, overall market trends, the impact of changes in 
interest or exchange rates, the availability or cost of financing to EABL, anticipated cost savings or synergies, expected investments, the completion of any strategic transactions and restructuring programmes, anticipated tax 
rates, changes in the international tax environment, expected cash payments, outcomes of litigation or regulatory enquiries, anticipated changes in the value of assets and liabilities related to pension schemes and general 
economic conditions. By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. There are a number of factors that could 
cause actual results and developments to differ materially from those expressed or implied by these forward-looking statements, including factors that are outside EABL's control.
Factors that could cause actual results and developments to differ materially from those expressed or implied by forward-looking statements include, but are not limited to:
• economic, political, social or other developments in countries and markets in which EABL operates, which may contribute to a reduction in demand for EABL’s products, adverse impacts on EABL’s customer, supplier 

and/or financial counterparties, or the imposition of import, investment or currency restrictions (including the potential impact of any global, regional or local trade disputes or any tariffs, duties or other restrictions or 
barriers imposed on the import or export of goods between territories;

• changes in consumer preferences and tastes, including as a result of changes in demographics, evolving social trends (including any shifts in consumer tastes towards small-batch craft alcohol, low or no alcohol, or other 
alternative products), changes in travel, vacation or leisure activity patterns, weather conditions, health concerns, pandemics and/or a downturn in economic conditions; 

• any litigation or other similar proceedings (including with tax, customs, competition, environmental, anti-corruption or other regulatory authorities), including litigation directed at the beverage alcohol industry generally 
or at EABL in particular;

• changes in the domestic and international tax environment, leading to uncertainty around the application of existing and new tax laws and unexpected tax exposures;
• the effects of climate change, or legal, regulatory or market measures intended to address climate change, on EABL’s business or operations, including on the cost and supply of water; 
• changes in the cost of production, including as a result of increases in the cost of commodities, labour and/or energy or as a result of inflation;   
• legal and regulatory developments, including changes in regulations relating to production, distribution, importation, marketing, advertising, sales, pricing, labelling, packaging, product liability, antitrust, labour, 

compliance and control systems, environmental issues and/or data privacy;    
• the consequences of any failure by EABL or its associates to comply with anti-corruption, sanctions, trade restrictions or similar laws and regulations, or any failure of EABL’s related internal policies and procedures to 

comply with applicable law or regulation; 
• the consequences of any failure of internal controls, including those affecting compliance with existing or new accounting and/or disclosure requirements;   
• EABL’s ability to maintain its brand image and corporate reputation or to adapt to a changing media environment;  
• contamination, counterfeiting or other circumstances which could harm the level of customer support for EABL’s brands and adversely impact its sales;
• increased competitive product and pricing pressures, including as a result of actions by increasingly consolidated competitors or increased competition from regional and local companies, that could negatively impact 

EABL’s market share, distribution network, costs and/or pricing;   
• any disruption to production facilities, business service centres or information systems, including as a result of cyber-attacks;  
• increased costs for, as well as shortages of, talent, as well as labour strikes or disputes; 
• EABL’s ability to derive the expected benefits from its business strategies, including in relation to expansion in emerging markets, acquisitions and/or disposals, cost savings and productivity initiatives or inventory 

forecasting;      
• fluctuations in exchange rates and/or interest rates, which may impact the value of transactions and assets denominated in other currencies, increase EABL’s cost of financing or otherwise adversely affect EABL’s financial 

results;   
• EABL’s ability to renew supply, distribution, manufacturing or licence agreements (or related rights) and licences on favourable terms, or at all, when they expire; or   
• any failure by EABL to protect its intellectual property rights. 

Other Information 
All oral and written forward-looking statements made on or after the date of this document and attributable to EABL are expressly qualified in their entirety by the above risk factors. Any forward-looking statements made by 
or on behalf of EABL speak only as of the date they are made. EABL does not undertake to update forward-looking statements to reflect any changes in EABL's expectations with regard thereto or any changes in events, 
conditions or circumstances on which any such statement is based. The reader should, however, consult any additional disclosures that EABL may make in any documents which it publishes. All readers, wherever located, 
should take note of these disclosures.
This document includes names of EABL's products, which constitute trademarks or trade names which EABL owns, or which others own and license to EABL for use. All rights reserved. © EABL 2021.
The information in this document does not constitute an offer to sell or an invitation to buy shares in EABL plc or an invitation or inducement to engage in any other investment activities.
Past performance cannot be relied upon as a guide to future performance
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