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A Foreword by Professor Jacqueline McGlade
Former UN Environment Chief Scientist, Director of Science and
Chief Statistician. Professor in International Public Policy and

Governance at Strathmore University Business School.

The intertwined challenges of climate change, nature loss and mounting inequality have put the world in a
state of ‘Code Red: If ever there was a time to act together, it is now.

The growing awareness of the potential health and environmental risks generated by global supply chains
of goods and services, means that there is significant pressure on companies to generate, assess, and make
available information on their sustainability performance and impacts. Corporate sustainability reporting
represents an important mechanism to generate data and measure progress and the contribution of
companies towards global sustainable development objectives, set goals, and support the transition towards

a low carbon, resource efficient, and inclusive green economy.

At the international level, Corporate Sustainability Reporting is embedded in UN Environment Programme
activities on Resources and Markets, Consumption and Production and the Circular Economy. The main goal
is the promotion of sustainable production and consumption policies, practices and initiatives through the
engagement of governments, the business community and civil society organizations.

Seen from this global perspective, | am pleased to see the efforts of EABL over the past year. EABL is
demonstrating that it is possible for companies to go beyond compliance and ensure that sustainability is
embedded within every function of the business. It is not surprising that EABL and KBL have been recognized
for a host of global, regional and national sustainability awards. Mainstreaming SDGs and demonstrating a
positive impact on economic, environmental and social dimensions of sustainable development should be
the goal of any business. | am excited to work with such a transformative, forward thinking business and look
forward to sharing EABL experiences with the world.
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ABOUT THIS REPORT

This is EABLs inaugural Sustainability Report. It is the
product of two years of research and design, including a
detailed materiality assessment. The report highlights our
accomplishments between financial year 2020 to 2021 as part
of Diageo Society 2030: Spirit of Progress. It was prepared in line
with Global Reporting Initiative (GRI) standards core option.
The referenced disclosures are highlighted on page 123.
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OUR REPORTING APPROACH

EABL's ESG (Environmental, Social and Governance) report provides an overview
of the processes and mechanisms we have in place to support our commitment to doing
business the right way. We highlight the direct impact our sustainability work is having
on our various stakeholders and our communities.
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> THIS REPORT INCLUDES
k) AN OVERVIEW OF:

PEOPLE:

» The governance structure
overseeing ESG at EABL

» Our material issues

» How we engage with our

stakeholders OUR STRATEGIC
PILLARS:

s Promote Positive Drinking

« Champion Inclusion and Diversity

s Pioneer Grain to Glass
Sustainability

HOW WE MANAGE
RISK INCLUDING: OUR PLANS FOR

» Regulatory & compliance risk THE FUTURE:
I 12/ health and » Measures we are taking to
z;f\(;ltg r1|;ks increase our impact, and
) i continue our progress towards
Diageo in Society 2030 targets

CONTEXT OF OUR
WORK:

+ How we respond directly to the
most pertinent concerns and
issues in our region with the
most appropriate interventions

OUR IMPACT:

« Hear directly from our
stakeholders and see how our
various projects have changed
their lives.

HOW WE ENSURE
APPROPRIATE BUSINESS
CONDUCT, INCLUDING OUR
COMPLIANCE WITH:

» Our ethics and integrity

» United Nations Global Compact

» Our Human Rights Statement

+ Mechanisms for raising concerns/
Whistle-blowing
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MESSAGE FROM
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ndoubtedly, 2020 was a year of
unprecedented challenges. The
COVID-19 pandemic severely impacted
everyone’s life and created instability
and uncertainty.

EABL responded immediately and effectively.
Our top priorities were to safeguard the health
and well-being of our people, and to support our
communities. We made a substantial contribution
through trade and community initiatives across the
region.ThisincludedaUS$5 millionfundto help pubs
and bars recover from the COVID-19 disruptions.
We also provided care to our communities as
well as financial and in-kind support to business
partners. For example, we funded the provision
of hand sanitisers to vulnerable communities and
distributed mattresses to frontline health workers.
We also leveraged our expansive network and
market presence to educate consumers about the
pandemic. It is in the midst of challenges like this
that we truly demonstrate the power of business as
a force for good.
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Our top priorities were to safequard the
health and well-being of our people, and
to support our communities. We made a
substantial contribution through trade
and community initiatives across the
region. This included a US$ 5 million fund
to help pubs and bars recover from the
COVID-19 disruptions.

Despite the challenges of the past year, we
have continued to respond to the needs of our
consumers and to do our part for the planet by
supplying products that deliver quality while
minimising environmental impact. As a business,
we take our strategic direction on sustainability
from our parent company, Diageo. The Society 2030:
Spirit of Progress, is Diageo’s 10-year action plan to
create a more inclusive and sustainable world. The
targets set in the 10-year plan emphasise on our
commitment towards promoting a positive role
for alcohol, championing inclusion and diversity,
preserving our natural resources — on which
our long-term success depends — and making a
positive contribution to the communities where we
live, work, source and sell.

This inaugural report highlights our various
sustainability initiatives in the region and the direct
impact our work is having on our communities. It
is the result of a yearlong process where detailed
researchand introspection was applied to determine
our materiality. This enabled us to map out our
various stakeholders, capture their experiences and
document the impact of our work on the ground.
This report provides a detailed overview of how
EABL is making a significant difference in our region.
We continue to strive to create a positive impact in
our company, with our communities and for society.
This belief is at the heart of our work, and it will drive
our business in 2021 and beyond.

T

Group Chairman
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ere at EABL, we recognise that we are in

a unique position to respond to global

as well as regional challenges our

communities face every day. East Africa
is largely dependent on natural resources for growth
and development. Our business depends on natural
resources, from farming and production of our
ingredients, to the manufacture and distribution
of each and every one of our products. However,
every other day, another research finding, news
story or environmental-related disaster, comes with
more evidence that our planet is in a crisis. Climate
changeis a persistent threat to the communities that
we work in and with. Regular droughts, floods and
unpredictable rainfall patterns are wreaking havoc
on farmers’ efforts, making it increasingly difficult to
achieve our regional development targets.

Water is becoming increasingly scarce. According
to UNICEF, a quarter of East Africa’s population must
travel for more than half an hour to fetch water. In
Kenya, often seen as the region’s more developed
economy, 17 million people (out of 52 million) still
lack access to safe water. Unfortunately, Tanzania
and Uganda are similarly struggling with water
shortages.

35

In 2020, we reaffirmed our support for
UN Global Compact. We are globally
recognised for adopting and tracking
the most sustainable development goals
(SDGs) — 12 out of the total 17 — in our
business strategy in the region.

These are all issues that affect our communities
and our employees, and directly impact our
supply chain. In spite of these seemingly
insurmountable challenges, EABL is taking the
lead in developing solutions. We are integrating
social and environmental standards into our
supply chain, ensuring that our entire business
strategy is sustainable. We continue to see notable
social and economic progress in the communities
that we engage with, including the creation of
much-needed jobs and increased access to green,
innovative farming practices.

In 2020, we reaffirmed our support for UN Global
Compact. We are globally recognised for adopting
and tracking the most Sustainable Development
Goals (SDGs) — 13 out of the total 17 — in our
business strategy in the region. We have partnered
with various stakeholders to design and implement
collaborative projects, which advance the SDGs
and further integrate global problem solving in our
business model. We are committed to achieving
the SDGs and have identified additional targets
through our materiality assessment that we will
look to pursue in our work.

EABL will continue to work to be a force for good.
This report is simply another step in our ongoing
journey. In documenting our successes and
highlighting the experiences of our stakeholders,
we hope to provide a platform for continuous
learning and growth.

G ok

Group Managing Director
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ganda is blessed with significant natural

resources, which arevital tothe country’s

development. As UBL, we are pleased

to be at the forefront of the country’s
sustainable development agenda, integrating our
business goals with strong environmental, social
and community development goals.

Over the years, we have invested in a number
of Water Access, Sanitation and Hygiene (WASH)
community projects as well as provided direct
25,000 farmers

countrywide. Our staff-driven Environment Team

livelihood support to over

dubbed ‘E-Green Team’ has planted approximately
half a million trees around the country and
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We have invested in a number of projects
to improve community access to safe,
potable water as well as provided direct
livelihood support to over 17,000 farmers
countrywide. Our staff-driven programme
dubbed “E-Green Team” has planted
thousands of trees around the country and
contributed to forest cover restoration in
Navugulu Forest and Ggangu Forest.

contributed to forest cover restoration in Navugulu,
Nawandigi and Ggangu Central Forest Reserves
within the Lake Victoria Basin catchment area.
In partnership with the Ministry of Water &
Environment and other key stakeholders, we are
now in the second year of an ambitious 5-year
campaign to plant 40 million trees.

In 2019, we invested in a water recovery plant
(worth over UGX 10 billion/$2.8 million) to help
us reduce the amount of water utilized in our
production processes and our commitment remains
to recycle 100% of water in our operations by 2030.

We have fully adopted Diageo’s 10-year action
plan as the ideal blueprint to scale up our efforts
over the next decade as we transition to a green
and more circular economy. We recognize that it
will take time to create sufficient awareness, engage
communities and the private sector, and make
progress on our energy and water stewardship
goals. However, we have embarked on a number of
initiatives in the areas of energy efficiency and waste
management, and we are committed to putting in
the work and ensuring that we make that transition.
We are also committed to leading the private sector
into this new age of doing business.

A (Vo n

Outgoing Managing Director - Uganda Breweries Limited
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t SBL, we believe that a strong

agricultural  sector is crucial for

sustaining Tanzania’s economic

development. As such, we provide
direct support to our network of more than 400
farmers through free seeds, field technical services
and linking them to financial institutions to access
credit facilities. We also link our farmers network with
students through our agro-scholarship programme,
Kilimo Viwanda. Students on the programme, who
comprise bright children from underprivileged
families among farming communities across the
country, learn about the farming industry first-
hand, giving them an opportunity to link theory
to practice in their respective fields of study. This
programme complements the government’s efforts
to strengthen the economy of Tanzania by training
and building on the existing pool of agricultural
experts. To date, over 100 students have benefitted
from this programme.

We are also proud of our ‘Water of Life’
programme, which has to date provided 21 water

(35

We are also proud of our ‘Water of Life’
programme, which has to date provided
21 water projects across the country
and made a significant contribution

to addressing water shortages in
communities

projects across the country and made a significant
contribution towards addressing water shortages in
communities. An estimated two million Tanzanians
are directly benefitting from this programme
through access to safe and clean water. In line with
the UN Sustainable Development Goals, we have
stepped up our efforts to protect the environment.
We continue to keep waste from our operations to a
minimum and run our operations and supply chains
in a manner that contributes to a circular economy.

As a company, we are well equipped to take
on this task of environmental protection, and we
will continue to play our part. Every year we plant
thousands of trees across the country to help
conserve water catchment areas and increase
vegetation cover. We have recently planted trees in
Kongwa Districtin Dodomaregion as well asin Same
District in Kilimanjaro region, in partnership with
government and non-governmental organisations.

We promote responsible drinking by teaming up
with government institutions including the Tanzania
Police Force and Surface and Marine Transport
Regulatory Authority (SUMATRA) reaching out
to thousands of people every year including
bus drivers, university students, pedestrians
and bodaboda riders. Our online campaigns on
moderation of consumption and ‘Don’t Drink and
Drive’ in 2020 reached thousands of people across

the country.

V] Gt

Managing Director - Serengeti Breweries Limited, Tanzania
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the
sustainability

e are very proud of

groundbreaking
work our team has implemented
around the country. The key for
us has been partnerships. We are collaborating
with a wide range of stakeholders - from state, to
non-state actors - to promote cooperative problem
solving and ensure longevity of our projects.

On the environment side, to date, we have
planted over 1,300,000 trees around the country
with a strong success rate of 85%. Almost 400,00
of these were planted between 2017 and 2021. KBL
has also made significant investments in retrofitting
our plants to be completely green. This includes
installing solarenergyin all of our sites.This is already
being partly implemented in our Kisumu plant,
with 10% of our current electricity requirements
being met by renewable energy from solar. We are
committed to sourcing 100% renewable electricity
by 2030 in all of our facilities. The investment
also includes the production of biofuels, which
will reduce our carbon emissions by 95% (about
42,000 tonnes of carbon a year) and create over
900 direct and indirect jobs throughout the supply
chain particularly with local farmers providing the
biomass fuel. This investment, which we hope to

(45

On the environment side, to date, we have
planted over 1,300,000 trees around

the country with a strong success rate

of 85%. Almost 400,000 of these were
planted between 2017 and 2021. KBL

has also made significant investments in
retrofitting our plants to be completely
green.

roll out in the beginning of 2022, represents the
single largest climate action investment by Diageo
across Sub-Saharan Africa. We have also invested in
water treatment infrastructure. As a result, each day,
three million litres of water is treated to the highest
standards before being allowed to flow into the
Nairobi River.

On the social side, our Heshima programme has
provided over 1,400 women and youth from across
the country with competency-based vocational and
entrepreneurial training to empower them to attain
better livelihoods. In addition, our Water for Life
programme has impacted over 2.5 million people
across the country, supporting access to clean
and affordable water. These are just some of the
highlights of our work, which is discussed in more
detail in this report.

We have made great progress in ensuring that
our sustainability agenda goes beyond compliance
to government regulations, and that it is truly
embedded within every function of our business.
Last year, KBL was named the private sector winner
of the 2020 Sustainable Development Goals (SDGs)
Kenya Awards for successfully mainstreaming the
SDGs into our business model and demonstrating
a positive impact on economic, environmental and
social dimensions of sustainable development.
Furthermore, most recently, KBL was shortlisted for
the Business Transformation Award at the World
Sustainability Awards 2021. We want to continue
to be an example to the world. We hold ourselves
accountable to the communities in which we
operate, we strive to ensure that as we grow, so do
they. We believe that this not just the right way to
do business, it is the only way.

G V]

Managing Director - Kenya Breweries Limited
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ustainability reporting is crucial for any
business in this day and age. We strongly
believe that if you have marketed or
branded yourself as sustainable, you
need information to back it up. At EABL, we take
reporting to mean sharing concrete sustainability
goals, achievements and actions. In our reporting,
we share sustainability numbers, figures, years and
baselines. We also share stories; we highlight the
many members of the community across our areas
of operation who have benefited from our projects
and programmes. We want you to hear their
experiences as we jointly learn and plan towards
scaling up our activities in the coming years.

We have concrete goals, and a clear map to
aid us in achieving them. For example, as an
organisation, we intend to be net-zero carbon in
our direct operations by 2030. We have started by
reducing our footprint, investing in research and
development to make our manufacturing sites
more efficient and dependent on renewables,
and building new partnerships to enhance our
carbon sinks across the region. We believe that by
focusing on all the different ways we can drive and
implement transformation, we can make a positive

(35

We have set many comprehensive and
ambitious goals across seven sectors,
namely: Carbon, Water, Regenerative
Agriculture, Circular Economy, Inclusive
Communities, Positive Drinking,
Inclusion and Diversity.

and significant impact in the global fight against
climate change.

We have set many comprehensive and ambitious
goals across seven sectors, namely: Carbon, Water,
Regenerative  Agriculture, Circular Economy,
Inclusive  Communities, Positive Drinking, and
Inclusion and Diversity. Together with our parent
company Diageo, we focus on the sectors where we
know we can have the biggest impact through our
business model. At EABL, every product we release
into the market fulfills our strict environmental
criteria and is at a minimum, compliant with all
applicable government regulations. However, we
aim to go beyond compliance. We believe that it
is entirely possible to continue adding value to
our business while diminishing environmental
risks in the region. Thus, we have made substantial
investments in  building our sustainability
department and ensuring that the entire business
is trained, and well positioned to integrate
sustainability throughout our value chain.

We set objectives and targets that ensure
continual improvement in our business, both for
our employees and our suppliers. We proactively
identify environmental risks and areas for potential
improvements. We are and will continue to play
our part in addressing the world’s most pressing
sustainability challenges. In this report, you will find
the lessons we have learned, plans for next year
as well as data on our current work. We believe in
the power of transparency and accountability to

accelerate progress.

b ot

Group Corporate Relations Director
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Diageo in Society 2030

In 2020, our parent company Diageo began developing a comprehensive strategy to
support sustainable growth over the critical decade to 2030. This included an updated,
rigorous materiality assessment to inform the strategy. The findings of this exercise
guided the development of the strategic priorities set in‘Diageo in Society 2030".

Our
ambition
is to create

In what matters most:

Where we:
Live )’/ﬁ Promote
positive drinking
Work @?} Champion
4 ﬁ P inclusion and
di it
Source %% - et
ioneer
@ %é grain-to-glass
Sell & sustainability
With our: For our:

Business

(% Communities

Uz Partners

Company

Working with employees,
partners and suppliers
Communities

Acting as a good corporate citizen and
supporting community development
Consumers

Increasing our positive impact

through brand partnerships

CRAFTINGA SUSTAINABLE FUTURE




Our sustainability work contributes to achieving the Diageo Society 2030 global targets.
With the goal of sharing our results with our stakeholders, we track our progress annually
against these global targets. For the purposes of our inaugural Sustainability Report, we
have organised our achievements according to the following:

@ Our key performance indicators (KPlIs) for
each set of global targets.

02

Our areas of focus: to emphasise local context to

the Society 2030 strategy, we break down Society
2030 pillars into seven focus areas.

03

The Sustainable Development Goals
(SDGs): the relevant SDGs our work is
actively contributing to.
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REPORT
- SOCIETY 2030 TARGETS FOCUS AREA

« Champion health literacy and tackle harm through DRINKiQ in every market where we live, work, source

>

and sell

Scale up SMASHED partnership, and educate 10 million young people, parents, and teachers on the
dangers of underage drinking

Extend UNITAR partnership, and promote changes in attitudes to drink driving reaching 5 million people
Leverage Diageo marketing and innovation to make moderation the norm — reaching 1 billion people
with dedicated Responsible Drinking messaging

4

Positive Drinking

« Champion gender diversity with an ambition to achieve 50% representation of women in leadership roles

by 2030*

« Champion ethnic diversity with an ambition to increase representation of leaders from ethnically diverse

backgrounds to 45% by 2030*

« We will use our creative and media spend to support progressive voices, measuring and increasing the %

spend year on year

« Accelerate inclusion and diversity in our value chain measuring and increasing the percentage of Diageo

suppliers from female and minority-owned businesses year on year
Provide business and hospitality skills to 200,000 people, increasing employability and improving
livelihoods through Learning for Life and our other skills programmes

« Through the Diageo Bar Academy we will provide 1.5 million people with the skills and resources to build

a thriving hospitality sector that works for all

+ 50% of beneficiaries of our community programmes are women & our community programmes will be

designed to enhance ethnic diversity and inclusion of underrepresented groups

Inclusion and Diversity

Inclusive Communities

Reduce water use in our operations with a 40% improvement in water use efficiency in water-stressed
areas and 30% improvement across the company

Deliver significantly improved water availability and quality in 100% of our local communities in water-
stressed areas

Replenish more water than we use for our operations at 100% of sites in water-stressed areas by 2026
Invest in improving access to clean water, sanitation, and hygiene (WASH) in communities near our sites
and local sourcing areas in 100% of our water-stressed markets

Become net-zero carbon in our direct operations (scope 1&2)

Reduce our value chain (scope 3) emissions by 50%

100% of renewable electricity across our direct operations

«Achieve zero waste in our direct operations and zero waste to landfill in our supply chain

Ensure 100% of our packaging is widely recyclable (or reusable/compostable)

« Continue our work to reduce total packaging and increase recycled content in our packaging (delivering

a 10% reduction in packaging weight + increasing the % recycled content of our packaging to 60%)
Ensure 100% of our plastics is designed to be widely recyclable (or reusable/compostable) by 2025

«Achieve 40% recycled content in our plastics by 2025, and 100% by 2030

Provide 100% of local sourcing communities with agricultural skills and resources, building economic
and environmental resilience (supporting 150,000 smallholder farmers)
Develop regenerative agriculture pilot programmes in 5 key sourcing landscapes

>

Preserve Water for Life

Accelerate to a Low
Carbon World

Become Sustainable by

Design:

+ Circular Economy

+ Regenerative
Agriculture
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Nairobi »

Clean Water and Sanitation
« Murarain Meru County

«  Sakutiek in Narok County

« Buchenge in Kericho County

« Kiaoni in Makueni County

« Kerwa and Mbomboini in Kiambu County ¢ Vocational Training
«  Lukume in Kakamega County :« Kisumu County
« Mweiga in Nyeri County + Nairobi County
« Maaini in Kitui County : + Kwale County
« Kiprengwe in Kericho County + « Kiambu County
+ Olembo in Kisumu County ¢« Murang'a County
+  Tebeswet in Bomet County .« Nakuru County o
« Magunga in Kisumu, Aora Chuodho in Migori and Okiki  : «  Makueni County : Mlg.on County

Amayo in Homa Bay County : « Machakos County + BusiaCounty
« Kimana in Kajiado County ¢« Homa Bay County + Meru County
- Gaturiin Murang’a County S+ Migori County + Narok County
«  Sirandumb in Siaya County +  Laikipia County
+ Machakos Town in Machakos County : Local Raw Material Sourcing/ : .
« Jangwani and Kangemi in Nairobi County . Contract Farming : Inclusion of PWDs

. D Barley Farming 2T Homa Bay County

Tree Planting & Forest protection S+ NarokCounty :
+ Naro Moru, Hombe, Kabaru and Gathiuru forests in S+ MeruCounty : Renewable Energy

Nyeri County : - Nakuru County i+ Kisumu brewery in Kisumu County
+ Ndakaini dam in Murang'a County : « Uasin Gishu County : + Tusker House in Nairobi County
« Kieni forest in Kiambu County . Sorghum Farming :
+ Koguta forestin Kisumu County ©« Tharaka Nithi County : Diageo Bar Academy
« Purko community land in Narok County : « Meru County S . Coast region
« Karura forest in Nairobi County « Embu County «  Lake region

: « Kitui County ¢« RiftValley region

Water Treatment and Recovery © .« SiayaCounty * « Nairobi region
« Kisumu brewery in Kisumu County : + Kisumu County : « Mountain region
« Tusker House in Nairobi County : «+ Homa Bay County :
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