




FOREWORD

A  F o r e w o r d  b y  P r o f e s s o r  J a c q u e l i n e  M c G l a d e
F o r m e r  U N  E n v i r o n m e n t  C h i e f  S c i e n t i s t ,  D i r e c t o r  o f  S c i e n c e  a n d  
C h i e f  S t a t i s t i c i a n .  P r o f e s s o r  i n  I n t e r n a t i o n a l  P u b l i c  P o l i c y  a n d  

G o v e r n a n c e  a t  S t r a t h m o r e  U n i v e r s i t y  B u s i n e s s  S c h o o l .  

T h e  in t e r t w in e d  c h a l le n g e s  o f  c l im a t e  c h a n g e , n a t u r e  lo s s  a n d  m o u n t in g  in e q u a l i t y  h a v e  p u t  t h e  w o r ld  in  a  

s t a t e  o f  ‘C o d e  R e d ’. I f  e v e r  t h e r e  w a s  a  t im e  t o  a c t  t o g e t h e r, i t  i s  n o w . 

T h e  g r o w in g  a w a r e n e s s  o f  t h e  p o t e n t ia l  h e a lt h  a n d  e n v i r o n m e n t a l  r i s k s  g e n e r a t e d  b y  g lo b a l  s u p p ly  c h a in s  

o f  g o o d s  a n d  s e r v ic e s , m e a n s  t h a t  t h e r e  i s  s ig n ifi c a n t  p r e s s u r e  o n  c o m p a n ie s  t o  g e n e r a t e , a s s e s s , a n d  m a k e  

a v a i la b le  in fo rm a t io n  o n  t h e i r  s u s t a in a b i l i t y  p e r fo rm a n c e  a n d  im p a c t s . C o r p o r a t e  s u s t a in a b i l i t y  r e p o r t in g  

r e p r e s e n t s  a n  im p o r t a n t  m e c h a n is m  t o  g e n e r a t e  d a t a  a n d  m e a s u r e  p r o g r e s s  a n d  t h e  c o n t r ib u t io n  o f  

c o m p a n ie s  t o w a rd s  g lo b a l  s u s t a in a b le  d e v e lo p m e n t  o b je c t iv e s , s e t  g o a ls , a n d  s u p p o r t  t h e  t r a n s i t io n  t o w a rd s  

a  lo w  c a r b o n , r e s o u r c e  e ffi c ie n t , a n d  in c lu s iv e  g r e e n  e c o n o m y .

A t  t h e  in t e r n a t io n a l  le v e l, C o r p o r a t e  S u s t a in a b i l i t y  R e p o r t in g  i s  e m b e d d e d  in  U N  E n v i r o n m e n t  P r o g r a m m e  

a c t iv i t ie s  o n  R e s o u r c e s  a n d  M a r k e t s , C o n s u m p t io n  a n d  P r o d u c t io n  a n d  t h e  C i r c u la r  E c o n o m y . T h e  m a in  g o a l  

i s  t h e  p r o m o t io n  o f  s u s t a in a b le  p r o d u c t io n  a n d  c o n s u m p t io n  p o l ic ie s , p r a c t ic e s  a n d  in i t ia t iv e s  t h r o u g h  t h e  

e n g a g e m e n t  o f  g o v e r n m e n t s , t h e  b u s in e s s  c o m m u n it y  a n d  c iv i l  s o c ie t y  o r g a n iz a t io n s . 

S e e n  f r o m  t h is  g lo b a l  p e r s p e c t iv e , I  a m  p le a s e d  t o  s e e  t h e  e ff o r t s  o f  E A B L  o v e r  t h e  p a s t  y e a r. E A B L  i s  

d e m o n s t r a t in g  t h a t  i t  i s  p o s s ib le  f o r  c o m p a n ie s  t o  g o  b e y o n d  c o m p lia n c e  a n d  e n s u r e  t h a t  s u s t a in a b i l i t y  i s  

e m b e d d e d  w it h in  e v e r y  f u n c t io n  o f  t h e  b u s in e s s . I t  i s  n o t  s u r p r i s in g  t h a t  E A B L  a n d  K B L  h a v e  b e e n  r e c o g n iz e d  

f o r  a  h o s t  o f  g lo b a l, r e g io n a l  a n d  n a t io n a l  s u s t a in a b i l i t y  a w a rd s . M a in s t r e a m in g  S D G s  a n d  d e m o n s t r a t in g  a  

p o s i t iv e  im p a c t  o n  e c o n o m ic , e n v i r o n m e n t a l  a n d  s o c ia l  d im e n s io n s  o f  s u s t a in a b le  d e v e lo p m e n t  s h o u ld  b e  

t h e  g o a l  o f  a n y  b u s in e s s . I  a m  e x c i t e d  t o  w o r k  w it h  s u c h  a  t r a n s fo rm a t iv e , f o r w a rd  t h in k in g  b u s in e s s  a n d  lo o k  

f o r w a rd  t o  s h a r in g  E A B L  e x p e r ie n c e s  w it h  t h e  w o r ld . 
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ABOUT THIS REPORT
This is EABL’s inaugural Sustainability Report. It is the 

product of two years of research and design, including a 

detailed materiality assessment. The report highlights our 

accomplishments between financial year 2020 to 2021 as part 

of Diageo Society 2030: Spirit of Progress. It was prepared in line 

with Global Reporting Initiative (GRI) standards core option. 

The referenced disclosures are highlighted on page  123.
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OUR REPORTING APPROACH

EAB L’s ESG (Env ironmenta l,  Socia l and  Gove rnance ) repor t  provides an overview 
of the processes and mechanisms we have in place to support our commitment to doing 
business the right way. We highlight the direct impact our sustainability work is having 
on our various stakeholders and our communities. 

6



O U R  R E P O R T  T O  S O C I E T Y

7

2021

�������
��� �������������������������
�������������
�������


��� 	������������������
��� �����������������������
������������ ��������������

��������
��� �������������������������
��� ���������������������������������
��� ��������
��������
�����

���������������

�������������
���
�����������
�� ����������� �����������������
�� 	�����������������������

��­���������
�� �	��������

�������������
�����������
�� ��������������������������

�������������������������
������������������������������
�������������������������������

���������������
�����
�� �������������������������������
����������������������������
������������������������������
��������������������������������

������������
�� ��������������­��������
�����������������������������
������������������������������
�������������

�
�������������������
����
��
��������


�������������
������������	��������
�����������������������
��������������
��
�� 	������������������������
�� ���������������
��������������
�� 	��������������������������
�� �����������­���������������������
����������������

7



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E

8



O U R  R E P O R T  T O  S O C I E T Y

9

2021
2021

FROM THE

MANAGEMENT



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E

10



O U R  R E P O R T  T O  S O C I E T Y

11

2021



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E

12

MESSAGE FROM
THE CHAIRMAN

12



O U R  R E P O R T  T O  S O C I E T Y

13

2021

Undoubtedly, 2020 was a year of 

unprecedented challenges. The 

COVID-19 pandemic severely impacted 

everyone’s life and created instability 

and uncertainty. 

EABL responded immediately and effectively. 

Our top priorities were to safeguard the health 

and well-being of our people, and to support our 

communities. We made a substantial contribution 

through trade and community initiatives across the 

region. This included a US$5 million fund to help pubs 

and bars recover from the COVID-19 disruptions. 

We also provided care to our communities as 

well as financial and in-kind support to business 

partners. For example, we funded the provision 

of hand sanitisers to vulnerable communities and 

distributed mattresses to frontline health workers. 

We also leveraged our expansive network and 

market presence to educate consumers about the 

pandemic. It is in the midst of challenges like this 

that we truly demonstrate the power of business as 

a force for good.         	

Despite the challenges of the past year, we 

have continued to respond to the needs of our 

consumers and to do our part for the planet by 

supplying products that deliver quality while 

minimising environmental impact. As a business, 

we take our strategic direction on sustainability 

from our parent company, Diageo. The Society 2030: 

Spirit of Progress, is Diageo’s 10-year action plan to 

create a more inclusive and sustainable world. The 

targets set in the 10-year plan emphasise on our 

commitment towards promoting a positive role 

for alcohol, championing inclusion and diversity, 

preserving our natural resources — on which 

our long-term success depends — and making a 

positive contribution to the communities where we 

live, work, source and sell.

This inaugural report highlights our various 

sustainability initiatives in the region and the direct 

impact our work is having on our communities. It 

is the result of a yearlong process where detailed 

research and introspection was applied to determine 

our materiality. This enabled us to map out our 

various stakeholders, capture their experiences and 

document the impact of our work on the ground. 

This report provides a detailed overview of how 

EABL is making a significant difference in our region. 

We continue to strive to create a positive impact in 

our company, with our communities and for society. 

This belief is at the heart of our work, and it will drive 

our business in 2021 and beyond. 

Dr. Martin Oduor - Otieno
Group Chairman

US$5 
MILLION

10-YEAR

FUND TO HELP PUBS 
AND BARS RECOVER 
FROM THE COVID-19 

DISRUPTIONS

ACTION PLAN TO CREATE 
A MORE INCLUSIVE AND 

SUSTAINABLE WORLD

Ou r  to p  p r io r i t i e s  we r e  to  sa f egua rd  t h e  
h ea l t h  and  we l l -b e in g  o f  o u r  p eop le ,  an d  
to  sup p o r t  o u r  commun i t i e s.  We  m ade  a  
sub stan t ia l  co n t r ib u t io n  t h r ough  t r ade  
and  commun i t y  in i t ia t i ve s  a cr o ss  t h e  
r e g io n .  Th i s  in cluded  a  US$5  m i l l i o n  f und  
to  h e lp  p ub s  and  b a r s  r e cove r  f r om  th e  
COVI D-19  d i s r up t io n s.  
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Here at EABL, we recognise that we are in 

a unique position to respond to global 

as well as regional challenges our 

communities face every day. East Africa 

is largely dependent on natural resources for growth 

and development. Our business depends on natural 

resources, from farming and production of our 

ingredients, to the manufacture and distribution 

of each and every one of our products.  However, 

every other day, another research finding, news 

story or environmental-related disaster, comes with 

more evidence that our planet is in a crisis. Climate 

change is a persistent threat to the communities that 

we work in and with. Regular droughts, floods and 

unpredictable rainfall patterns are wreaking havoc 

on farmers’ efforts, making it increasingly difficult to 

achieve our regional development targets. 

Water is becoming increasingly scarce. According 

to UNICEF, a quarter of East Africa’s population must 

travel for more than half an hour to fetch water. In 

Kenya, often seen as the region’s more developed 

economy, 17 million people (out of 52 million) still 

lack access to safe water. Unfortunately, Tanzania 

and Uganda are similarly struggling with water 

shortages.

These are all issues that affect our communities 

and our employees, and directly impact our 

supply chain. In spite of these seemingly 

insurmountable challenges, EABL is taking the 

lead in developing solutions. We are integrating 

social and environmental standards into our 

supply chain, ensuring that our entire business 

strategy is sustainable. We continue to see notable 

social and economic progress in the communities 

that we engage with, including the creation of 

much-needed jobs and increased access to green, 

innovative farming practices. 

In 2020, we reaffirmed our support for UN Global 

Compact. We are globally recognised for adopting 

and tracking the most Sustainable Development 

Goals (SDGs) — 13 out of the total 17 — in our 

business strategy in the region. We have partnered 

with various stakeholders to design and implement 

collaborative projects, which advance the SDGs 

and further integrate global problem solving in our 

business model. We are committed to achieving 

the SDGs and have identified additional targets 

through our materiality assessment that we will 

look to pursue in our work. 

EABL will continue to work to be a force for good. 

This report is simply another step in our ongoing 

journey. In documenting our successes and 

highlighting the experiences of our stakeholders, 

we hope to provide a platform for continuous 

learning and growth. 

Jane Karuku
Group Managing Director

17 
MILLION

13
SDGs

PEOPLE OUT OF 52 
MILLION STILL LACK 

ACCESS TO SAFE WATER.

OUT OF 17 ADOPTED 
IN OUR BUSINESS 
STRATEGY IN THE 

REGION.

I n  2020 ,  we  r e affi rm ed  ou r  sup p o r t  f o r  
UN  G lo ba l  Com pact .  We  a r e  g lo b a l l y  
r e cogn i sed  f o r  adop t in g  and  t r a ck in g  
t h e  m o st  su sta in ab le  d e ve lo pm en t  g oa l s  
(SDGs) — 12  ou t  o f  t h e  to ta l  17  — in  o u r  
b u s in e ss  s t r a teg y  in  t h e  r e g io n .
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contributed to forest cover restoration in Navugulu, 

Nawandigi and Ggangu Central Forest Reserves 

within the Lake Victoria Basin catchment area. 

In partnership with the Ministry of Water & 

Environment and other key stakeholders, we are 

now in the second year of an ambitious 5-year 

campaign to plant 40 million trees.

In 2019, we  invested in a water recovery plant 

(worth over UGX 10 billion/$2.8 million) to help 

us reduce the amount of water utilized in our 

production processes and our commitment remains 

to recycle 100% of water in our operations by 2030.

We have fully adopted Diageo’s 10-year action 

plan as the ideal blueprint to scale up our efforts 

over the next decade as we transition to a green 

and more circular economy. We recognize that it 

will take time to create sufficient awareness, engage 

communities and the private sector, and make 

progress on our energy and water stewardship 

goals. However, we have embarked on a number of 

initiatives in the areas of energy efficiency and waste 

management, and we are committed to putting in 

the work and ensuring that we make that transition. 

We are also committed to leading the private sector 

into this new age of doing business.

Alvin Mbugua
Outgoing Managing Director - Uganda B reweries Limited

Uganda is blessed with significant natural 

resources, which are vital to the country’s 

development. As UBL, we are pleased 

to be at the forefront of the country’s 

sustainable development agenda, integrating our 

business goals with strong environmental, social 

and community development goals.

Over the years, we have invested in a number 

of Water Access, Sanitation and Hygiene (WASH) 

community projects as well as provided direct 

livelihood support to over 25,000 farmers 

countrywide. Our staff-driven Environment Team 

dubbed ‘E-Green Team’ has planted approximately 

half a million trees around the country and 

We  have  in ve sted  in  a  n um be r  o f  p r o je ct s  
to  im p rove  commun i t y  a cce ss  to  sa f e ,  
p o tab le  wa te r  a s  we l l  a s  p r ov id ed  d i r e ct  
l i ve l ih o od  sup p o r t  to  o ve r  17 ,000  f a rm e r s  
coun t r yw ide .   Ou r  s taff -d r iven  p r o g ramm e  
dubb ed  “E-Gr e en  Team ” h a s  p lan ted  
t h ou sand s  o f  t r e e s  a r ound  th e  coun t r y  and  
con t r ib u ted  to  f o r e st  cove r  r e s to ra t io n  in  
Navugu lu  Fo r e st  an d  Ggangu  Fo r e st .
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projects across the country and made a significant 

contribution towards addressing water shortages in 

communities. An estimated two million Tanzanians 

are directly benefitting from this programme 

through access to safe and clean water. In line with 

the UN Sustainable Development Goals, we have 

stepped up our efforts to protect the environment. 

We continue to keep waste from our operations to a 

minimum and run our operations and supply chains 

in a manner that contributes to a circular economy. 

As a company, we are well equipped to take 

on this task of environmental protection, and we 

will continue to play our part. Every year we plant 

thousands of trees across the country to help 

conserve water catchment areas and increase 

vegetation cover. We have recently planted trees in 

Kongwa District in Dodoma region as well as in Same 

District in Kilimanjaro region, in partnership with 

government and non-governmental organisations. 

We promote responsible drinking by teaming up 

with government institutions including the Tanzania 

Police Force and Surface and Marine Transport 

Regulatory Authority (SUMATRA) reaching out 

to thousands of people every year including 

bus drivers, university students, pedestrians 

and bodaboda riders. Our online campaigns on 

moderation of consumption and ‘Don’t Drink and 

Drive’ in 2020 reached thousands of people across 

the country.  

Mark Ocitti
Managing Director - Serengeti B reweries Limited, Tanzania

At SBL, we believe that a strong 

agricultural sector is crucial for 

sustaining Tanzania’s economic 

development. As such, we provide 

direct support to our network of more than 400 

farmers through free seeds, field technical services 

and linking them to financial institutions to access 

credit facilities. We also link our farmers network with 

students through our agro-scholarship programme, 

Kilimo Viwanda. Students on the programme, who 

comprise bright children from underprivileged 

families among farming communities across the 

country, learn about the farming industry first-

hand, giving them an opportunity to link theory 

to practice in their respective fields of study. This 

programme complements the government’s efforts 

to strengthen the economy of Tanzania by training 

and building on the existing pool of agricultural 

experts. To date, over 100 students have benefitted 

from this programme. 

We are also proud of our ‘Water of Life’ 

programme, which has to date provided 21 water 

We  a r e  a l so  p r oud  o f  o u r  ‘Wa te r  o f  Li f e ’ 
p r o g ramm e,  wh ich  h a s  to  da te  p r ov id ed  
21  wa te r  p r o je ct s  a cr o ss  t h e  coun t r y  
and  m ade  a  s ig n ifi can t  con t r ib u t io n  
to  add r e ss in g  wa te r  sh o r tag e s  in  
commun i t i e s

19
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We are very proud of the 

groundbreaking sustainability 

work our team has implemented 

around the country. The key for 

us has been partnerships. We are collaborating 

with a wide range of stakeholders – from state, to 

non-state actors – to promote cooperative problem 

solving and ensure longevity of our projects.

On the environment side, to date, we have 

planted over 1,300,000 trees around the country 

with a strong success rate of 85%. Almost 400,00 

of these were planted between 2017 and 2021. KBL 

has also made significant investments in retrofitting 

our plants to be completely green. This includes 

installing solar energy in all of our sites. This is already 

being partly implemented in our Kisumu plant, 

with 10% of our current electricity requirements 

being met by renewable energy from solar. We are 

committed to sourcing 100% renewable electricity 

by 2030 in all of our facilities. The investment 

also includes the production of biofuels, which 

will reduce our carbon emissions by 95% (about 

42,000 tonnes of carbon a year) and create over 

900 direct and indirect jobs throughout the supply 

chain particularly with local farmers providing the 

biomass fuel. This investment, which we hope to 

roll out in the beginning of 2022, represents the 

single largest climate action investment by Diageo 

across Sub-Saharan Africa. We have also invested in 

water treatment infrastructure. As a result, each day, 

three million litres of water is treated to the highest 

standards before being allowed to flow into the 

Nairobi River.

On the social side, our Heshima programme has 

provided over 1,400 women and youth from across 

the country with competency-based vocational and 

entrepreneurial training to empower them to attain 

better livelihoods. In addition, our Water for Life 

programme has impacted over 2.5 million people 

across the country, supporting access to clean 

and affordable water. These are just some of the 

highlights of our work, which is discussed in more 

detail in this report.

We have made great progress in ensuring that 

our sustainability agenda goes beyond compliance 

to government regulations, and that it is truly 

embedded within every function of our business. 

Last year, KBL was named the private sector winner 

of the 2020 Sustainable Development Goals (SDGs) 

Kenya Awards for successfully mainstreaming the 

SDGs into our business model and demonstrating 

a positive impact on economic, environmental and 

social dimensions of sustainable development. 

Furthermore, most recently, KBL was shortlisted for 

the Business Transformation Award at the World 

Sustainability Awards 2021.  We want to continue 

to be an example to the world. We hold ourselves 

accountable to the communities in which we 

operate, we strive to ensure that as we grow, so do 

they. We believe that this not just the right way to 

do business, it is the only way. 

John Musunga
Managing Director - Kenya B reweries Limited

On  th e  env i r o nm en t  s id e ,  to  da te ,  we  h ave  
p lan ted  ove r  1 ,300 ,000  t r e e s  a r ound  
th e  coun t r y  w i th  a  s t r o ng  su cce ss  r a te  
o f  85%. Alm o st  400 ,000  o f  t h e se  we r e  
p lan ted  b e tween  2017  and  2021 .  K B L 
h a s  a l so  m ade  s ign ifi can t  in ve stm en t s  in  
r e t r o fi t t in g  o u r  p lan t s  to  b e  com p le te l y  
g r e en .  

21



C R A F T I N G  A  S U S T A I N A B L E  F U T U R E

22

MESSAGE FROM
THE GROUP CORPORATE 
RELATIONS DIRECTOR

22



O U R  R E P O R T  T O  S O C I E T Y

23

2021

Sustainability reporting is crucial for any 

business in this day and age. We strongly 

believe that if you have marketed or 

branded yourself as sustainable, you 

need information to back it up. At EABL, we take 

reporting to mean sharing concrete sustainability 

goals, achievements and actions. In our reporting, 

we share sustainability numbers, figures, years and 

baselines. We also share stories; we highlight the 

many members of the community across our areas 

of operation who have benefited from our projects 

and programmes. We want you to hear their 

experiences as we jointly learn and plan towards 

scaling up our activities in the coming years. 

We have concrete goals, and a clear map to 

aid us in achieving them. For example, as an 

organisation, we intend to be net-zero carbon in 

our direct operations by 2030. We have started by 

reducing our footprint, investing in research and 

development to make our manufacturing sites 

more efficient and dependent on renewables, 

and building new partnerships to enhance our 

carbon sinks across the region. We believe that by 

focusing on all the different ways we can drive and 

implement transformation, we can make a positive 

and significant impact in the global fight against 

climate change. 

We have set many comprehensive and ambitious 

goals across seven sectors, namely: Carbon, Water, 

Regenerative Agriculture, Circular Economy, 

Inclusive Communities, Positive Drinking, and 

Inclusion and Diversity. Together with our parent 

company Diageo, we focus on the sectors where we 

know we can have the biggest impact through our 

business model. At EABL, every product we release 

into the market fulfills our strict environmental 

criteria and is at a minimum, compliant with all 

applicable government regulations. However, we 

aim to go beyond compliance. We believe that it 

is entirely possible to continue adding value to 

our business while diminishing environmental 

risks in the region. Thus, we have made substantial 

investments in building our sustainability 

department and ensuring that the entire business 

is trained, and well positioned to integrate 

sustainability throughout our value chain.

We set objectives and targets that ensure 

continual improvement in our business, both for 

our employees and our suppliers. We proactively 

identify environmental risks and areas for potential 

improvements. We are and will continue to play 

our part in addressing the world’s most pressing 

sustainability challenges. In this report, you will find 

the lessons we have learned, plans for next year 

as well as data on our current work. We believe in 

the power of transparency and accountability to 

accelerate progress. 

Eric Kiniti
Group Corporate Relat ions Director

NET-ZERO 
CARBON

IN OUR DIRECT 
OPERATIONS BY 2030.

We  have  se t  m any  com p reh en s ive  and  
am b i t io u s  g oa l s  a cr o ss  se ven  se cto r s,  
n am e l y :  Ca rb on ,  Wa te r,  R eg en e ra t i ve  
Ag r i cu l t u r e ,  Ci r cu la r  Econom y,  I n clu s ive  
Commun i t i e s,  P o s i t i ve  D r in k in g ,  
I n clu s io n  and  D ive r s i t y.
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Where we:

Live Promote
positive drinking

Business

Communities

Partners

Champion
inclusion and
diversity

Pioneer
grain-to-glass
sustainability

Work

Source

Company
Working with employees,

partners and suppliers

Acting as a good corporate citizen and
supporting community development

Increasing our positive impact
through brand partnerships

Communities

Consumers

Sell

In what matters most:

With our: For our:

Our 
ambition

is to create
shared 
value...

In 2020, our parent company Diageo began developing a comprehensive strategy to 
support sustainable growth over the critical decade to 2030. This included an updated, 
rigorous materiality assessment to inform the strategy. The findings of this exercise 
guided the development of the strategic priorities set in ‘Diageo in Society 2030’.

Diageo in Society 2030 

OUR SUSTAINABILITY STRATEGY
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Our sustainability work contributes to achieving the Diageo Society 2030 global targets. 
With the goal of sharing our results with our stakeholders, we track our progress annually 
against these global targets. For the purposes of our inaugural Sustainability Report, we 
have organised our achievements according to the following:

Our key per formance indicators (KPIs) for 
each set  of  global targets.

Ou r  a rea s o f  f ocus:  to emphasise local context  to 
the Society 2030 strategy, we break down Society 
2030 pillars into seven focus areas.

The  Sust a inab le  Deve lopment  Goa ls 
(SDGs):  the relevant  SDGs our work is 
act ively contribut ing to. 

02

03

01
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S D G  D I A G E O  S O C I E T Y  2 0 3 0  P I L L A R  S O C I E T Y  2 0 3 0  T A R G E T S  R E P O R T  
F O C U S  A R E A  

OUR SUSTAINABILITY STRATEGY
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S D G  D I A G E O  S O C I E T Y  2 0 3 0  P I L L A R  S O C I E T Y  2 0 3 0  T A R G E T S  R E P O R T  
F O C U S  A R E A  

Preserve Water for Life  

Accelerate to a  Low 
Carbon World 

Become Sustainable by 
Design:
•	 Circular Economy 
•	 Regenerat ive 

Agriculture

Inclusion and Diversity 

Inclusive Communit ies

Posit ive Drinking

•	 Reduce water use in our operations with a 40% improvement in water use efficiency in water-stressed 
areas and 30% improvement across the company

•	 Deliver significantly improved water availability and quality in 100% of our local communities in water-
stressed areas

•	 Replenish more water than we use for our operations at 100% of sites in water-stressed areas by 2026
•	 Invest in improving access to clean water, sanitation, and hygiene (WASH) in communities near our sites 

and local sourcing areas in 100% of our water-stressed markets
•	 Become net-zero carbon in our direct operations (scope 1 & 2)
•	 Reduce our value chain (scope 3) emissions by 50%
•	 100% of renewable electricity across our direct operations
•	 Achieve zero waste in our direct operations and zero waste to landfill in our supply chain
•	 Ensure 100% of our packaging is widely recyclable (or reusable/compostable)
•	 Continue our work to reduce total packaging and increase recycled content in our packaging (delivering 

a 10% reduction in packaging weight + increasing the % recycled content of our packaging to 60%)
•	 Ensure 100% of our plastics is designed to be widely recyclable (or reusable/compostable) by 2025
•	 Achieve 40% recycled content in our plastics by 2025, and 100% by 2030
•	 Provide 100% of local sourcing communities with agricultural skills and resources, building economic 

and environmental resilience (supporting 150,000 smallholder farmers)
•	 Develop regenerative agriculture pilot programmes in 5 key sourcing landscapes

•	 Champion gender diversity with an ambition to achieve 50% representation of women in leadership roles 
by 2030*

•	 Champion ethnic diversity with an ambition to increase representation of leaders from ethnically diverse 
backgrounds to 45% by 2030*

•	 We will use our creative and media spend to support progressive voices, measuring and increasing the % 
spend year on year

•	 Accelerate inclusion and diversity in our value chain measuring and increasing the percentage of Diageo 
suppliers from female and minority-owned businesses year on year

•	 Provide business and hospitality skills to 200,000 people, increasing employability and improving 
livelihoods through Learning for Life and our other skills programmes

•	 Through the Diageo Bar Academy we will provide 1.5 million people with the skills and resources to build 
a thriving hospitality sector that works for all

•	 50% of beneficiaries of our community programmes are women & our community programmes will be 
designed to enhance ethnic diversity and inclusion of underrepresented groups 

•	 Champion health literacy and tackle harm through DRINKiQ in every market where we live, work, source 
and sell

•	 Scale up SMASHED partnership, and educate 10 million young people, parents, and teachers on the 
dangers of underage drinking

•	 Extend UNITAR partnership, and promote changes in attitudes to drink driving reaching 5 million people
•	 Leverage Diageo marketing and innovation to make moderation the norm – reaching 1 billion people 

with dedicated Responsible Drinking messaging
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Clean  Wate r  and  San it a t ion
•	 Murara in Meru County
•	 Sakutiek in Narok County
•	 Buchenge in Kericho County
•	 Kiaoni in Makueni County
•	 Kerwa and Mbomboini in Kiambu County
•	 Lukume in Kakamega County
•	 Mweiga in Nyeri County
•	 Maaini in Kitui County
•	 Kiprengwe in Kericho County
•	 Olembo in Kisumu County
•	 Tebeswet in Bomet County
•	 Magunga in Kisumu, Aora Chuodho in Migori and Okiki 

Amayo in Homa Bay County
•	 Kimana in Kajiado County
•	 Gaturi in Murang’a County
•	 Sirandumb in Siaya County
•	 Machakos Town in Machakos County
•	 Jangwani and Kangemi in Nairobi County

Tree  P lan t ing  & Fore st  p rote ct ion
•	 Naro Moru, Hombe, Kabaru and Gathiuru forests in 

Nyeri County
•	 Ndakaini dam in Murang’a County
•	 Kieni forest in Kiambu County
•	 Koguta forest in Kisumu County
•	 Purko community land in Narok County
•	 Karura forest in Nairobi County

Wate r  Trea tment  and  R ecove r y
•	 Kisumu brewery in Kisumu County
•	 Tusker House in Nairobi County

Voca t iona l Tra in ing
•	 Kisumu County
•	 Nairobi County
•	 Kwale County
•	 Kiambu County
•	 Murang’a County
•	 Nakuru County
•	 Makueni County
•	 Machakos County
•	 Homa Bay County
•	 Migori County

Loca l R aw Mate r ia l Sou rcing/ 
Cont ra ct  Fa rm ing
•	 B a r ley  Fa rm ing

•	 Narok County
•	 Meru County 
•	 Nakuru County
•	 Uasin Gishu County

•	 Sorghum  Fa rm ing
•	 Tharaka Nithi County
•	 Meru County
•	 Embu County
•	 Kitui County
•	 Siaya County
•	 Kisumu County
•	 Homa Bay County

•	 Migori County
•	 Busia County
•	 Meru County
•	 Narok County
•	 Laikipia County

Inclu sion  o f  PWDs
•	 Homa Bay County

R enewable  Ene rgy
•	 Kisumu brewery in Kisumu County
•	 Tusker House in Nairobi County

D iageo  B a r  Academy	
•	 Coast region
•	 Lake region
•	 Rift Valley region
•	 Nairobi region 
•	 Mountain region


